MINUTES FOR EDINA ART CENTER BOARD MEETING - August 28, 2008

Members present: Heather Randall King, Bill McCabe, Ken Rosland, Sharanya Srinivasan,
Ruth Valgemae, and Jim Van Valkenburg

Members absent: Rick Fesler, George Hadjiyanis, Mike Kelly, John Swon and Michael Whitt
Staff present: Phil Johnson, John Keprios and Anne Spooner

CALL TO ORDER -Jim VanValkenburg, Chair, called the meeting to order at 4:00 pm.

APPROVAL OF MINUTES JULY 24, 2008
The minutes of the July 24, 2008 meeting were read and approved after a correction by
Ruth Valgemae.

WELCOME NEW STUDENT BOARD MEMBER -Sharanya Srinivasan

The new student Board member was welcomed to the Board for a one-year term. Sharanya
is a junior attending Edina High School. She has lived in Edina for eight years and has taken
classes at the Art Center for the last five years. She is passionate about drawing and feels it
is important for Edina to continue its focus on art classes, forums and galleries. She is
looking forward to contributing to these efforts through service on the Board.

JURIED SHOW-Heather Randall King and Ruth Valgemae
Heather gave a summary report on preparations for the Juried Show and the opening night
event.

A reminder to Board members that all are hosts for the opening night event on September
4th beginning at 5 p.m. We would like to have two people at the front door to great people
and hand out programs. Other board members should circulate to meet and greet. Name
tags will be provided. The program will start at 5 p.m. with a welcome by Ken Rosland and
introduction of judges by Ruth Valgemae.

Heather gave a financial report provided by Mike Kelly, Chair of Solicitation. To date,
contributions from 30 donors total $3,960. That number does not include generous
underwriting for food by Ken Rosland, floral arrangements from Michael Whitt and
contributions from Ruth and Heather. Allowing for additional donation from late comers,
the total should approach $5,000. We are up about a dozen donors from last year which is
positive. Other “top donor years” were 2003 with $5,790, 1994 with $4,847 and 2000 with
$4,753.

Publicity: An article appeared the Edina Sun newspaper a few weeks ago about the Juried
Show. The printed program is being designed and written for printing in-house. Head shot
photos of judges will be taken for inclusion in the program. A letter from Diana Hedges, who
is unable to attend, will be inserted in the program. An article will appear in the fall edition
of About Town also.

Phil Johnson has purchased a portable sound system comprised of three amplifier-speakers
and a wireless microphone. It has been tested to broadcast from the gallery to the Nichols
classroom and the Tea Room with clarity and good volume without feedback (squealing.)
Total cost was $350.



Bring-in day went quite smoothly with over 250 entries received. Special thanks are due
Bob Kojetin for eight hours of non-stop work helping artists ready their art to be hung. We
had a few no-show volunteers and one unexpected volunteer.

Heather and Ruth have scheduled the Juried Show “wrap meeting” for September 25th
immediately following our Board meeting. Board members are invited as well as key JS
volunteers and staff members. Anyone who has served in a key position is asked to bring a
brief written report and give an oral summation as well. It's an opportunity to review all
aspects of the show for the benefit of future chairs and committee members. There will be
an open discussion as well as individual reports. Good food and beverages are promised.

MEDIA STUDIOS FEES AND CHARGES- Phil Johnson

Phil reviewed 2009 fees and charges recommendations for Media Studios do-it-yourself
processes and rental equipment. The primary adjustment was for the movies to DVD
transfer which has been historically underpriced. The increase from $20 per hour to $25 is
intended to correct that deficit. The new price includes a blank DVD. That is intended to
discourage clients from bringing their own blank DVDs which are often off-brands that
present quality issues when burning and copying. The other major change is availability of a
rental digital MiniDV camcorder to respond to customer demand.

ART CENTER FEES AND CHARGES - Anne Spooner

Anne reviewed the table of fees and charges that showed hourly rates for classes and
workshops in 2007 and 2008 with rate recommendations for 2009. Class rates will increase
from 2008 at $ 7.36 per hour to $7.50 in 2009. Workshop rates will increase from $10 per
hour to $12.

Following discussion, it was moved, seconded and passed to approve the recommendations
for 2009 Fees and Charges. The Fees and Charges documents are attached to these minutes.

OUTREACH AND PUBLIC ART COMMITTEE-Rick Fesler
Rick was not present.

MARKETING AND PUBLICITY- George Hadjiyanis and Heather Randall King
George was not present. Heather reported that all efforts had been focused on the Juried
Show. These items had been covered in the earlier report and discussions.

FOUNTAIN and SIGNAGE - Ken Rosland

Ken reported that the fountain had been installed and was to be augmented with some trees
and flowers as the next step. The new signs for 3 street locations near the Art Center were
nearing completion. The text is being sandblasted into the wood surfaces then paint will be
applied. The first sign will be double-faced and is to be placed at the EAC driveway. The
others will be placed at West Shore and 66th, and at 66th and Valley View. He is receiving
monetary donations from two individuals who are very interested in supporting the Arts.
They may agree to future donations on a yearly basis.

COMPUTER PROGRAM UPDATE- Bill McCabe

Bill reported that the classroom reservation portion of the proposed improvements in
computer operations for the Art Center had been inaugurated. Front desk personnel,
primarily Cathy Gager, had received training from city IT technician Katie Bisek. Cathy will



use Microsoft Outlook to schedule classrooms. She will maintain the classroom scheduling
book in parallel with entering data to Outlook during the fall session. Beginning with the
winter 2009 session, she will use Outlook exclusively. For this interim period, Cathy will be
the only staff member authorized to make reservation entries. Other staff members can
view the calendars but not enter data.

The class registration and master data base portions of this project are more complicated.
Because the Art Center has no 2008 budget for these improvements, these two efforts must
wait for 2009.

BUILDING EXPANSION UPDATE - Jim VanValkenburg

Jim reported that efforts continued to find cost savings to make the expansion more
feasible. He and Ken Rosland had met with Tom Jensen, Fire Department Inspector, and
Steve Kirchman, with the City Building Inspections department. They explored alternatives
to the full code updates spelled out in the feasibility study received from ATS&R architects.
Would it be necessary to install sprinklers in the existing building if it were separate from
the new structure - perhaps connected by a breezeway or skyway? Another alternative
might be defer consideration of an added structure while choosing to make improvements
to the present building. Perhaps the building could better serve people with disabilities by
improving the bathrooms and installing an elevator. Discussions will continue.

Jim and Ken are also exploring other funding sources. They would like to explore an Edina
block grant. They may seek help from a grants specialist experienced in counseling non-
profit organizations. Paying a fee to such an expert could be money well spent.

Jim also raised the question as to whether another architect should be contacted to review
the situation and possibly provide another opinion. It is clear that any proposal for an
expansion will not be ready for City council consideration until next year.

OTHER BUSINESS

Phil Johnson commented that Bob Kojetin had built a new display cabinet for the Art
Center’s digital picture frame. The finished product is a piece of fine furniture. He asked that
everyone thank Bob for his work on this project. Ruth Valgemae suggested that Bob had
contributed so much to the Art Center and other City of Edina projects that some type of gift
would be appropriate to recognize his efforts. One idea is a “Golden Hammer” award. Ken
and Ruth will follow-up this before the Juried Show opening.

Anne Spooner mentioned that Diana had asked her to seek a Board Member volunteer to
review evaluation forms from past EAC classes and do a tally of results. This item will be
carried over to the next meeting.

Jim VanValkenburg asked Ken Rosland if any help was needed in setting up for the Fall Into
the Arts Festival at Centennial Lakes, September 13 and 14. Ken responded that everything
was pretty well covered. There is a sign up sheet at the front desk for volunteers working at
the Art Center’s beverage concession.

Jim then asked each of the Board members and staff to introduce them to new Board
member, Sharanya Srinivasan. Each in turn did so.



PUBLIC COMMENT
No members of the public were in attendance.

ADJOURNMENT
The meeting was adjourned at 5:00 p.m.



