Edina Art Center Board Meeting
Meeting Minutes

City of Edina, Minnesota

Edina Art Center Studio 14

February 23,2012
4:30 P.M.
I. Call to Order

Mr. McCabe called the meeting to order at 4:30 pm
IL. Roll Call

Members Present: Bill McCabe, Marsha Buchok, Kitty O’Dea, Barbara La Valleur,
Dana Lappin, Tara Mohtadi, Justin Moran, Hafed Bouassida, Ray Meifert, John Swon

Members Absent: Thomas Raeuchle

Staff Present: John Keprios, Ann Kattreh, Sandra Daulton Shaughnessy, Michael
Frey, Phillip Johnson

Community Members Present: Students from Edina High School - Inga Hellmuth,
Emma Roback, Alex Kaufman, Elliot Twiggs, Robert Anderson, Sam Benridi

IIL. Approval of Meeting Agenda

Mr. McCabe noted the meeting agenda had been circulated and asked if there were
requests for additions or changes. The Chair added “Introductions” to Reports and
Recommendations. The agenda with one addition is approved and will be followed.

Ms. Oa€™Dea requested that due to the full agenda, that time be monitored for
reports. Mr. McCabe agreed and stated the meeting will be kept to one and one-half
hours. Short reports will be kept to three to five minutes, and time for longer action
items will be determined as the meeting proceeds.

IV. Adoption of Consent Agenda
A. Approval of Minutes
Mr. McCabe asked if there were changes or corrections to the minutes of the Regular

Meeting of December 15th, 2011. No changes voiced. The minutes were approved as
circulated.



V. Community Comment

There were students from Edina High School and Valley View Middle School
attending as part of a government class to watch a board meeting.

VL Reports/Recommendations
A. Introductions

Marsha Buchok stated she was delighted to be part of the group and happy to be
appointed to the board. Ms. Buchok stated her experience was varied with a
Bachelor of Fine Arts degree and was glad to back in a studio environment.

Ray Meifert stated he was pleased to be on the board and has lived in Edina for 30

years, married to a girl that grew up in Edina. Mr. Meifert said his background was
similar to that of Ms. Buchok, with a Bachelor of Fine Arts and Masters of Fine Arts,
both from southern schools. Most of his life had been spent in the corporate world

and retired in 2008, and has since started to paint professionally.

Members went around the table and introduced themselves.
B. Art Center Bylaws

The Chair reported the bylaws had been circulated by electronically and a motion
was needed and a second to approve the bylaws, and then discussion could begin.
Mr. McCabe motioned to approve the bylaws as circulated. Mr. Meifert seconded the
motion. Motion carried.

The discussion involved Mr. McCabe giving a bit of background. The bylaws were
developed as the result of an effort of the City to prepare a common format for
bylaws for all boards and commissions. The group has worked for most of the past
year, and has arrived at a common format about a month and a half ago. The Art
Center version has been dropped into the format, and that is what was sent
electronically. The Chair said there was nothing controversial in the new version
and they provide a guide for the board to conduct its work. The also give a common
basis for boards and commissions for meetings, the format for meetings, the rules
for attendance and a variety of other items.

Ms. O’Dea asked if anything was different than in the past. Mr. McCabe replied no,
other than in the past meetings were more informal and today meetings are more
formal. Mr. McCabe said there was an annual meeting to be held in April, and have
an opportunity to amend the bylaws as necessary.

C. Edina Film Festival - John Swon - Attachment A



Mr. Swon stated he had distributed a hard copy of the report. 2011 was the first year
of the festival at Edina’s Landmark Theater, raising $3,776 which was a good start.
300 posters were printed and distributed, and 1500 programs. Within the first
seventy-two hours 1200 programs had been taken.

The motion to be put before you is approval for the festival for 2012. The last page
of the proposal shows the budget and changes for the 2012 event. There are two
major facts. One is that all monies used to produce the festival are funds raised
independently from the Art Center operating budget. Two is the Edina Art Center
and the City of Edina is not responsible in any way for shortfalls associated with the
festival. If there is not enough money for the festival, the festival does not take place.

The EFF committee is looking for a modest increase in expenditures, with most of
the increase going to the theater hosting the event, needing approximately $10,000.
Landmark has reduced the fee charged to rent the theater from $6,100 in 2011 to
$6,000 this year. The theater has reduced ancillary expenses; last year there was a
charge to use the marquee and that has been discontinued. There was a 5% ticket
surcharge, which is down 2%. The EFF Committee feels that is good progress in
dealing with a corporate entity out of Los Angeles.

The EFF would like approval to go back to the eleven corporate sponsors, and have
more time for fundraising and promotion than last year. Ms. 0a€™Dea asked about
potential conflict of dates for the festival with MEA weekend being the third week in
October. A second note was inclusion of student filmmakers from Edina Schools.

Mr. Swon spoke of new ideas for 2012, with a student competition, and a Hollywood
Walk of Fame with sponsor Gene Haugland with minor celebrities. An additional
idea is a tie- in with the Edina Art Center with a filmmaker panel or workshop. Mr.
Mr. Meifert noted that viewing the festival as an economic development source is
beneficial to keep the festival in downtown Edina with restaurants and shopping.
Mr. Swon noted that all sponsors are in downtown Edina and that 48 hours prior to
opening night, Edina Grill donated $500 to the event. Ms. Buchok stated that 50th &
France businesses are excellent partnership opportunities, and Edina Public Schools
would be important partner also. Mr. Swon agreed that maximizing community
partnership is important.

Mr. McCabe stated that the Edina Film Festival is asking for support for the festival
as proposed for 2012 with no money from the Art Center budget. Mr. Swon noted
that City Council approval was not needed this year, and Mr. Keprios confirmed the
statement.

Ms. O’'Dea made a motion for the Art Center board to support the Edina Film Festival
for 2012. Ms. La Valleur seconded the motion. Motion carried.

During discussion, Ms. O’Dea expressed concern about funds coming from
committee members own pockets. Mr. Swon had asked for a $300 start-up fund for



2012 from the 2011 amount raised. Mr. Frey offered funds raised from potential
workshops held at the Art Center to defer costs to members. Mr. Keprios stated that
no monies had been transferred from the Edina Community Foundation at this
point, and stated that no monies needed to be transferred the first year if the EFF
needed more startup money.

Mr. McCabe asked to set a date for the 2012 event. Mr. Swon replied that the
tentative date is October 18-20, and two members commented that was the MEA
dates. Mr. Swon noted the date could be changed, and a final lock in thirty days
before the event, preferably 90 days prior. Mr. McCabe noted the White Paper
document identified things that worked and did not work, and further discussion
was needed to address those items at a later date.

D. Edina Public Art Committee 3€“ Barbara La Valleur

Ms. La Valleur was not present at the last EPAC meeting, and Mr. McCabe did not
have a formal report, but mentioned that “Three Trees,” one of the sculptures on the
Promenade was vandalized, one of the trees out of Three Trees. There is discussion
in place to replace the damaged piece. Mr. Frey stated the deadline for the 2012-
2013 Call for Sculpture was March 15, 2012, and the Call had been sent to over 200
individual sculptors, organizations and institutions. Ms. La Valleur is working to
identify sculptures that have no contact information so the Call for Sculpture may be
sent. Mr. McCabe stated that at the March 1 EPAC meeting, a schedule will be
determined to review entrants, and a new site for 2012-2013 will be the 50th &
France business district.

Mr. Swon asked about repair to the damaged sculpture, and if the Art Center is
responsible or if it is a City maintenance issue. Mr. McCabe said the sculpture was
donated in 2011 to the City of Edina, and it would be a City decision of what to do
ultimately. Mr. Keprios said there was no budget in the City to purchase a
replacement, and if there is a need to put a third tree back in place, the advice of the
Public Art Committee would be sought to determine if that was a priority.

Ms. La Valleur asked if there was insurance, and Mr. Keprios replied no, that the
deductible makes insurance cost prohibitive.

E.  Membership - Dana Lappin

Ms. Lappin reported that she and Mr. Johnson had a speaking engagement on
February 18th at the American Association of University Women. The presentation
included 25 participants, and went well. Ms. Lappin said she was waiting to hear
from other organizations that she reached out to, such as the Edina Lions Club, to
Edina Morningside Women'’s Club, and to the Edina Human Rights and Commissions

group.



In regards to membership numbers for the month of January, Ms. Lappin sent
seventy-one renewal letters, and so far eleven have responded. For February, thirty-
seven renewal letters, and seven have responded. In January, 25 new members
were added, and in February 34 members were added. People from various months
are sending in renewals.

Mr. Bouassida asked about the current number of members, and Ms. Lappin said it is
close to 930. Mr. Frey stated the goal for 2012 is 1000 members, and that the Art
Center has fluctuated around 900-950 over the past several months. Ms. Lappin
spoke about sustaining members to assist with renewals.

The Teen Show opens March 1, 2012, with a raffle to raise funds for the event, and
Justin and Tara have been instrumental in helping on the planning committee.

Mr. Frey made a comment that recently the mailing list had been culled in
preparation for the 2012 Spring/Sumer schedule, and that over 2000 names had
been removed from the mailing list, people that the Art Center had lost touch with
over the years. Members since 2010 had been kept, and an increased mailing will be
sent to encourage those members to renew. Ms. Lappin noted a member last
renewing in 2009 had just renewed. Mr. Meifert suggested sending e-mails and hard
copy for renewals.

F.  Art Center Working Group - Art in Edina

Mr. Bouassida, Mr. Raeuchle, Mr. McCabe and Mr. Frey met February 10 to plan the
initial public meeting. Mr. Frey stated the press release had been sent to all board
members, and additional copies were on the table at the front of the room. The
initial meeting is Thursday, March 8th, 2012 at the Edina Senior Center Fireside
Room from 7-9 pm. Mr. McCabe gave the history that the board had presented the
idea to City Council to develop a Working Group to look at Art in Edina, and Council
approved the idea. Mr. McCabe will Chair the meeting. Ms. 04€™Dea encouraged
student participation. Mr. Bouassida offered that all persons are welcome to attend;
anyone with an interest in arts, or working in the arts in the community.

G. RFP - Request for Proposals a€“ Edina Art Center Consultant Proposals

Mr. McCabe stated members should have received two proposals by mail, and
Thomas Raeuchle created a comparison summary in an Excel spreadsheet that was
distributed electronically. It is not the board’s decision to make, but Mr. Keprios
asked for Art Center board input. Ms. Lappin if these were the only two proposals
received and Mr. Keprios replied affirmatively and the RFP had been sent to over 30
firms.



The City Council would really like the Art Center board’s input, and staff would also
provide recommendations, and City Council will make the final decision. Ms. O’Dea
asked about the best way to offer input, and Mr. Keprios asked that members offer
comments now to be recorded in the minutes, and City Council would review the
information at their March 6th meeting. Mr. Keprios stated to keep input as written
requests and send to him by Tuesday, February 28th. Ms. O’Dea asked after the
ultimate timing in regards to the annual budget, to influence the 2013 budget. Is
there flexibility with the proposals? Mr. Keprios said Council would best answer that
question. Mr. Keprios offered that the budget was on a calendar year starting
January 1, and finalized in October, November and December of each year.

Mr. Bouassida stated he was confused by the comparison, and that it was difficult to
compare two studies. One study is two and one-half the cost of the other; one is
$20,000 and the second is $45,000. It is difficult to make a comparison without
more information, with such a disparity. Mr. Bouassida said he did not know what
he was comparing.

Ms. O’Dea asked why only two responses were received, especially in a down
economy when consultants would probably be hungry for work. Was the RFP too
general? Mr. Bouassida suggested if a third proposal had been received an easier
time would be had to make a comparison.

Mr. Meifert noted one was very performance art oriented, and the list of clients was
all theaters. The other is visually arts focused, and has worked with various
communities which he liked. Mr. Meifert, having working with many consultants
over the years, felt both were lacking in a road to specific recommendations. Ms.
Buchok agreed, in that both were very broad based, and needed more specifics. Ms.
Buchok offered that the City has a fairly good view of things, and wanted more
specific information. There is such a disparity in their proposal.

Ms. O’Dea noted we had a wish list, and now we need to prioritize that list. Neither
has an assessment of the current user base. Do the consultants understand we have
no user data? Nothing about systems, back to Ms. Lappin’s point about membership
numbers, that we are so hobbled by lack of systems that we have no idea who is
using us, how are they using us? Ms. O’Dea states that Mr. Raeuchle made a point
that Lee’s proposal is very internal subjective, which has been done by the Art
Center, and the other proposal is more broadly based and what is the world outside
doing and bring the information back in, which appeals to Ms. O’'Dea. Ms. O’'Dea
believes as a board it is important to decide what is most important of all these
things, and to potentially put out another RFP and try to get a better response.

Mr. Swon was in agreement with many points. His concern was there was no
mention of a steering committee with the more expensive proposal. Many
individuals associated with the Art Center have given a great deal to the
organization. The second proposal mentions inclusion of individuals with a vested
interest with a steering committee. Mr. Swon offered there are many committed



people here that can tell you what is needed without paying an additional expense,
which seems very wasteful. Ms. Lappin agreed, and that there are several things that
need to be tweaked.

Ms. O’Dea felt the Lee proposal offered to come in and lead the discussion, and felt
there was enough talent on the board to be able to do that. The Lee proposal would
facilitate, and do very little research, and not going beyond the local community. She
felt the City did not need to spend $20,000 with this type of proposal.

Mr. Meifert stated that it was not necessary to pay a lot of money for a fancy
situation analysis. In reading the objective, he felt there were too many. No
organization can handle more than one, two or three priorities in a year, and maybe
the RFP needs to be more specific. Mr. Meifert’s biggest concern was that the
proposals were too broad, and the response would be a situation analysis.

Mr. Bouassida asked if Council would seek more proposals. Mr. Keprios stated the
RFP was written, shown to the board and staff and Council, and was increased in
size and scope. Mr. Keprios stated several choices; to start over, which he felt was
not the best option. A second option would be to sit down with who the board
believed to be the best to work with and negotiate a better study. We need to better
prioritize, and what is it we really want to learn. We need to gather information
which we may not be able to do on our own, to make the best use of our dollars.

Ms. O’Dea proposed to use a tool such as SurveyMonkey to identify and list our
priorities and get a vote on the top issues facing the Art Center.

Mr. Bouassida stated as a question a€“ could he or someone make a motion to this
board would like to extend, or cancel the research, can we start over and stop the
process. He offered he would like to make a motion, but in what direction. He
believed an outside body is necessary.

Mr. Keprios offered to the board, and students present, that a member can make any
motion they felt was in the best interest of the Art Center and the City of Edina.

Mr. Bouassida motioned that we ask the City to research, for more input, more
proposals, re-issue the RFP with more precision. Ms. Lappin asked if it was
reasonable to believe companies from New York and Florida would respond. Mr.
McCabe said it was, to Ms. O’Dea’s point that companies are hungry and in need of
work. Mr. McCabe stated he needed a motion. Mr. Bouassida asked for assistance in
wording a motion.

Ms. O’'Dea made a motion that the board recommends developing a new RFP based
on a refined list of priorities and including the input of the Art Center board. Mr.
Meifert asked about the priorities based on whom? He asks, is the mission statement
for the Art Center the right one going forward? He did not see the mission statement



included in the proposals. It might be helpful to hire a facilitator to lead a group to
answer these questions which would not cost as much.

Mr. McCabe asked Ms. O’Dea to repeat the motion and he will seek a second and take
a vote that is advisory and pass the recommendation on in that way.

Ms. O’Dea motions that the Art Center board does not hire either consultant, step
back to refine the RFP on the top priorities for the Art Center and those need to be
defined by the board with a recommendation passed to City Council. Mr. McCabe
suggested condensing the motion by refining the RFP to limit the scope of the
request for proposals to a set list, or focused list of priorities based on input from
the board and City Council.

Ms. O’Dea motions to advise the City Council to refine the RFP to a more focused list
of priorities and present it a second time for consultants to respond. Mr. Bouassida
seconds the motion.

Ms. O’Dea asked how we get there. She offered to put together a SurveyMonkey to
list priorities.

Ms. La Valleur stated though there is a strong price difference, she would be
comfortable to select the more expensive proposal and negotiate a lower price. This
process has been going on for months, and Sutton and Assoc. is impressive.

Ms. O’Dea said it best to have a strong foundation for an RFP, and even three
proposals would be better for comparison.

Mr. Swon commented that if Council chooses not to have the RFP re-written, what
are the priorities to sit down and negotiate with the consultants that submitted.

Ms. O’Dea felt that if would simplify the comments from all board members if
presented through a survey. Mr. Keprios agreed that that would be the most helpful
for Council and staff. Council would like to hear from the board. What are the top
four or five things that need to be addressed, and let Council decide how to proceed
a€"“ to start over or negotiate. Mr. Keprios also offered a concern for the Interim
Director to not delay the process extensively.

Mr. Frey offered that not only do the priorities need to be identified, but an accurate
list of consultants that receive the RFP. Mr. Keprios offered that recipients often
partner with other firms. That was the reasoning for the list, as experience with past
RFP’s had shown.

Mr. Bouassida suggested the survey could include that list of consultants, and Mr.
McCabe said the priorities would reflect that.



Ms. O’Dea motions to advise the City Council to refine the RFP to a more focused list
of priorities with input from the board will provide and present City Council for
approval with a list of key issues to be addressed and present it a second time for
consultants to respond.

Ms. O’Dea motions that a recommendation is forwarded to City Council that:

1) The Art Center board received and reviewed the two proposals submitted for
the Art Center project

2) The board found the proposals to be too broad in their current form

3) The board recommends refinement of the RFP based on key issues proposed
by the board and reissued for bid

Mr. Bouassida seconded the motion. Motion carried. Two nay votes: La Valleur,
Lappin.

Mr. Keprios offered his e-mail at JKeprios@EdinaMN.gov.

VIL Correspondence and Petitions

Mr. McCabe asked if there was any correspondence or petitions. None voiced.

VII.  Chair and Board Member Comments

Mr. McCabe stated that all members should have received an invitation to the
Annual Meeting - Edina’s Advisory Boards, Commissions and Committees on
Monday, March 19, 2012 at 5pm at the Hughes Pavillion. April 23 is the annual
volunteer awards, and we have an opportunity to consider and recognize one of our
volunteers.

VIIIL. Staff Comments

Mr. Frey stated he had no Interim Director report.

Mr. Keprios suggested a one-page handout for student attendees at meetings listing
the function of the board, where they find information about the Art Center board,
how the Plan B form of government works, what is board’s purpose, how you get
appointed, how many members, voting rights and responsibilities. Students can
learn a lot more about the board on-line.

IX. Adjournment

The meeting was adjourned by the Chair at 6:03 pm.



X.

The City of Edina wants all residents to be comfortable being part of the public
process. If you need assistance in the way of hearing amplification, an interpreter,

large-print documents or anything else, please call 952-927-8861 72 hours in
advance of the meeting.



