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Subcommittee members also cautioned against the allure of solving the problem for "everyone" with a big,
expensive solution. They felt a more doable approach would be to understand the full scope of the
problem, then solve for one audience first - like a pilot - and thoughtfully expand if it works.

Recommendation
The subcommittee recommends the following action by ETC:
Establish a "Getting around in the city" working group with a narrow purpose:

Articulate the full scope of the problem, through additional research and community conversation (we
felt this scope would feed the circulator work that is currently on our 2015 work plan) and make a
recommendation to the ETC - and subsequently Council - based on these findings. The recommendation
is likely to include a request for staff and/or budget support in identifying solutions based on the
findings. Be clear about the city's boundaries (what is and isn't within our control).

Attachments:
None
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