Community Health Commission
2015 Annual Work Plan

2015 Initiative Target Completion = Budget Staff Support Required Council
Date Required Approval

Work with Edina Resource Center and Bloomington | Continuous None at this time | Continuous.

Public Health on Increasing Focus and Awareness development and

on: updating of resource

e Resources available through BPH and other | availability.
state, county and local organizations and
agencies that support the health of those
that live and work in Edina

e Common Mental Health Issues and
Available Resources

e Increasing the Presence of Stress
Management Tools in the Community and
Awareness of the Impact of Stress on the
Physical, Mental, and Social Well-Being of
Edina Residents

e Increasing Awareness of Healthy Eating and
Living Choices for More at Risk Populations
(e.g., Seniors, lower income populations)

e Senior Mobility and Access to and Use of
Local and State/County Services

e Other areas CHC identifies as priorities
during 2015

Progress Report:




2015 Initiative Target Completion = Budget Staff Support Required Council

Date Required Approval
Initiate with City Staff increased Community Health | Ongoing Unknown Continuous
Presence on City Website (e.g., tools and resources
focused on the health of those that live and work in
the community) and other media outlets (e.g.,
About Town)

Progress Report:

2015 New Initiative Target Completion Budget Staff Support Required Council

Date Required Approval
Evaluate City Employee Resources Regarding July 2015 None at this time | 5 hours
Alignment with CHC Recommendations; Examine
Potential Scope Change or Additional Positions
(e.g., evaluate vacant Chemical Health Coordinator
position in Edina Schools)

Progress Report:

2015 New Initiative Target Completion Budget Staff Support Required Council

Date Required Approval
Coordinate with School District and Sober Squad All of 2015 None at this time | Estimate 5 hours
Student Organization on Potential Improvements
Related to Alcohol, Drug, and Tobacco Usage and
Bullying

Progress Report:

2015 New Initiative Target Completion = Budget Staff Support Required Council

Date Required
Work with Hennepin County Public Health, July 2015 None at this time | Estimate 8 hours
Bloomington Public Health and the City to Improve
Data Collection Methods to Facilitate Better Edina
Health Benchmarking.

Approval

Progress Report:




2015 New Initiative Target Completion

Budget

Council

Date
Each of the Youth, General Health, and
Communications Subcommittees Identify Two New
Health Improvement Opportunities (HIOs).

December 2015

Required
None at this time

Staff Support Required
Approval

Support provided by liaison

role at CHC meetings.

Additional support as

needed.

Progress Report:

Council
Approval

2015 New Initiative Target Completion = Budget

Staff Support Required
Date Required
All of 2015 As needed.

Participate in Vision Edina Process. Unknown

Progress Report:

Ongoing Responsibilities

e Community Health Assessment Required By MDH

e Annual Evaluation of Community Health Services

e Annual Evaluation of Public Health Emergency Preparedness Services

e Annual Evaluation of Services Provided by Edina Resource Center

e Annual Consultation with Edina Medical Consultant

e Monitor & Support Health Promotion Programs

e Public Health & Public Health Emergency Preparedness Legislation — As Needed Basis
e Evaluation of Edina Public Schools Food Service Provider




Other Work Plan Ideas Considered for Current Year or Future Years

Discuss Possible City of Edina Rental Housing Licensing and Inspection
Program as it Relates to Physical, Social, and Mental Health, Healthy
Homes, Health Equity, Access/Awareness of Available City Services,
Property Maintenance, Cost/Budget/Resources, etc.

Identify Opportunities to Apply Health-in-all-Policies Concepts to City
Development Projects.

Proposed Month for Joint Work Session: June

Staff Comments: Increasing frequency of Community Health Commission (CHC) meetings from
quarterly to monthly has been a very positive adjustment. Monthly meetings help to
keep discussions flowing smoothly between meetings.

CHC members are committed to evaluating and recommending appropriate City
Council action to improve the health of Edina residents.

Council Comments:




