Edina Art Center Board Meeting
Meeting Minutes

City of Edina, Minnesota

Council Chambers Edina City Hall
December 15,2011

4:30 P.M.

L Call to Order

Mr. McCabe called the meeting to order at 4:30 pm

IL Roll Call

Members Present: Bill McCabe, Ruth Valgemae, Colin Nelson, Dana Lappin, Barbara La
Valleur, Thomas Raeuchle, Tara Mohtadi, Justin Moran, John Swon

Members Absent: Hafed Bouassida, Kitty O'Dea

Staff Present: Sandra Daulton Shaughnessy, Michael Frey, Phillip Johnson

Community Members Present: Lois Ring

II1. Approval of Meeting Agenda

Mr. McCabe noted the meeting agenda had been circulated and asked if there were requests
for additions or changes. No additions to the agenda voiced. The agenda as stated is
approved and will be followed.

V. Adoption of Consent Agenda

A. Approval of Minutes

Mr. McCabe asked if there were changes or corrections to the minutes of the Regular

Meeting of November 17th, 2011. No changes voiced. The minutes were approved as
circulated.

V. Community Comment

VL Reports/Recommendations

A. Introductions
Members of the Board introduced themselves for the benefit of the television audience.

B. Edina Film Festival - John Swon



Mr. Swon reported the Film Festival committee met last month to create a “white paper”
containing what worked and didn’t work, leading to ideas for improvement and a vision for
2012. He gave a synopsis as follows:

The proceeds check from the Landmark Theatres should arrive within the next week.
Despite pulling most of the work of the festival together within the last 5 weeks, we
exceeded our modest financial and attendance goals for 2011. Our internal goal had been to
raise $3,000 more than we needed to spend and averaged 50 people a screening. With
revised figures from Landmark as of 11/28/11, we raised an estimated $3,500 (between
ticket sales and sponsorships) and averaged 54 attendees per 2-hour screening block. We
also came in under budget by nearly $900 as we spent an estimated $8,000 with just over
$8,900 raised.

Mr. Swon went on to highlight other aspects of the project including Posters and Program
Guides, Media Promotion, the lineup of films, handling of donations through the Edina
Community Foundation, and the hard work of volunteers. Ideas for improvement included a
more formalized process for selecting films, earlier and broader promotion and publicity,
budgeting for graphic design work, finding additional larger sponsors, enhanced
coordination with the Landmark Theatre, and expansion of dates and films offered.
Following his presentation, Mr. Swon asked for questions. Mr. McCabe suggested that Mr.
Swon should offer a motion to approve the 2012 Film Festival at a future meeting. Mr. Swon
agreed.

C. Edina Public Art Committee - Lois Ring

Ms. Ring had distributed her report to Board members. See Attachment A 3€“ EPAC Final
Notes for EAC meeting.

A synopsis of her remarks follows:

The members of the Edina Public Art Committee (EPAC) deserve to be recognized for their
volunteer efforts during 2011. They are: Bernice Amacher, Pat Beaver, Naomi Griffith, Chip
Jones, Amy Kerber, Barbara La Valleur, Mark Lidke, Bill McCabe, Ruth Valgemae and Interim
Director Michael Frey and Anne Spooner Staff support.

EPAC is expanding the locations for sculpture exhibition to the 50th and France Avenue
area. Sculptures will be placed in visible locations: 2 along 50th Street - one near the
fountain and one near Lunds; one on France Avenue near Salut and Edina Grill restaurants.

Other events and accomplishments during 2011:

Published a book depicting the sculptures from the inception of the public art program in
2004. The book was done by Board member and EPAC member, Barbara La Valleur.

A map card of the Promenade was published.
A team building event was held and that produced a photo collage poster.

A reception was held in June at the Pinstripes restaurant to celebrate the opening of an
expanded exhibition at the Edina Promenade and Grandview Square.



People’s Choice Awards were given in September to the three artists receiving the most
votes by the public.

The sculpture “Three Trees” by Kevin Komadina was donated to the City by the artist for
permanent placement on the Promenade.

A mosaic installation on the York Avenue bridges was sponsored by the Bike Edina Task
Force and created by Edina Art Center members. A public opening was held in September.

A “Meet the Artists” event was held at Grandview Square in August.
Several members of EPAC assisted with the Edina Veterans Memorial campaign.

We are proud of our accomplishments in 2011 and are looking forward to increasing our
visibility and expanding our work in 2012.

D. Long Range Planning - Thomas Raeuchle

Mr. Raeuchle reported the City Council, at their December 6th meeting, had voted to
endorse formation of a working group to develop a long range vision and strategy for arts
and culture in Edina. The Council gave very positive feedback about this proposal and
encouraged keeping the process open and as widely participative as possible. The next
steps will be to form a preliminary steering committee and then put out a call for
participation, with the help of the Edina Communications department, to the various media
outlets in town. A first formation meeting will take place in the second half of January and
meeting schedules will be set from there. A long range plan for the Art Center may come out
of this early on. The EAC long range planning committee will benefit from waiting for this
input.

In Ms. O’Dea’s absence, Mr. Raeuchle summarized recent discussions in task force meetings.
A few brainstorming sessions were held with staff resulting in some major initiatives for
2012. While there is not a final plan yet, some preliminary goals have been identified. A
unanimous conclusion was that we should build on our strengths. One of them involves
increasing programs for children. Another initiative is to review the format and frequency
of our schedule brochures. Increasing the size and content of the schedule brochure and,
possibly, distributing it more frequently might boost class registrations. Discussions also
suggested possible partnerships and alliances with other organizations around the Twin
Cities could be beneficial to visibility and participation at the Art Center. More details will
be available at the January Board meeting.

Mr. Raeuchle added that he had attended a meeting concerning standardized formats for
Board and Commission bylaws. Progress had been made on revision of bylaws with the
expectation that a finished product will be available for approval by the EAC Board by end
of March 2012.

E. Membership - Dana Lappin

Ms. Lappin summarized membership initiatives and activities for 2011. Since beginning as
Membership Chair in March, 2011, she rejuvenated several mailing and follow-up programs
and implemented a new outreach program as well. Ms. Lappin led the effort to bring
computerized member lists up to date. Routine follow-up mailings to people who had not
renewed their EAC memberships had suffered because of the lack of timely follow-up. This



mailing program is now current and sustainable. A color coding scheme was started to
facilitate tracking of responses to the follow-up mailings. Ms. Lappin also monitors the
process of writing a welcome letter to new members to ensure prompt turnaround.

The new initiative involves contacting Edina civic organizations, clubs and groups to
arrange presentations about the EAC. On this speaking tour, Ms. Lappin and Phil Johnson
highlight the activities available to people attending classes and promote using the Media
Studios. Ms. Lappin developed a “membership packet” to distribute at these presentations
and other public events. The presentations made to date have motivated a number of
people to visit the Art Center and a number of people have become members.

Ms. Lappin stated that 375 new members had been enrolled in 2011. With better data
available now and procedures in place to ease timely follow-up, memberships should
continue to increase in 2012. In closing, Ms. Lappin expressed her appreciation to departing
Board member Ruth Valgemae for the help she gave.

Mr. Swon complimented Ms. Lappin on the progress made in membership activities and
asked for the number of current active members. Ms. Lappin responded that the current
number is approximately 900 with people leaving and joining each month. Mr. Swon
suggested a goal could be set now that better records were being kept. Mr. Raeuchle
commented that the Task Force was suggesting a goal of 1,000 members for 2012. Ms. Ring
asked if a recruitment program that involved each member bringing in a new member had
been considered; perhaps some kind of event that would facilitate this. Ms. Lappin
responded that various types of recruitment drives had been discussed and should be
promoted in 2012.

F. Annual Report - Bill McCabe

Mr. McCabe began by thanking each board member for their service and hard work in 2011.
During the year, several members left the Board; Steve Carlson, Rick Fesler, Heather Randall
King, Renee Usem and Jini Washburn. Both Heather and Rick continued working with John
Swon on the Film Festival committee. Our student members last year were Maria DePesa
and Thea Zerbe. All deserve thanks for their service.

VIL. Mr. McCabe asked if there was any correspondence or petitions.
None voiced

VIII. Chair and Board Member Comments

A. Colin Nelson described a new program at the Art Center. A series of Author’s
Workshops are intended to broaden offerings to the community. Some may remember the
old TV Series “The Actor’s Studio” hosted by James Lipton. We will do something similar
except it will be called The Author’s Studio. Rather than interviewing actors, we will
interview authors. The program series will start on Saturday, January 14 and will continue
through May, meeting the second Saturday of each month at 10:00 am. The genres will
range from mystery writers through historical fiction to a poet. Mr. Nelson picked these
authors for three reasons: 1) they are all local; 2) they are all published with fascinating
backgrounds; and 3) he knows them and they are fun to talk with. The format will be an
interview for about 30 minutes, reading of some excerpts, and finally questions from the



audience. One of the benefits to the Art Center will be exposure to a different segment of the
community giving them an opportunity to become members and to purchase the books.

B. Barbara La Valleur encouraged members of the community to become a Board
member. She had a lot of fun serving on the Board. She feels the Art Center is the best kept
secret in Edina. It offers wonderful classes and the Clark Gift Shop has really great art and
unique hand-made gifts for sale year-round.

IX. Staff Comments

A. Interim Director’s Report - Michael Frey

Mr. Frey gave a summary of the activities and accomplishments for 2011. His report is
attached as Attachment B. A synopsis follows: 1) The Art Academies continue to serve the
youth of Edina and the surrounding community. For the first time, we have partnered with
YouthTech, Inc. to present technology classes in the summer. These summer camps
included Web Design, Game Design and Animation and they will be offered again in 2012.
Sandra Shaughnessy has led our Pottery department in offering a multitude of very
successful classes. New and improved kilns have been installed to ensure our pottery
offerings will be even better in 2012. Ms. Shaughnessy arranged in part for a three-day
workshop instructed by internationally known potter, Robin Hopper. The wonderful event
was very well attended and resulted in very profitable sales of merchandise as well. Mr.
Hopper made a very generous donation of finished pottery for resale and we thank him for
that.

Mr. Swon mentioned the Edina Film Festival and we hope to offer it again in 2012. We're
very excited about branching out to offer non-traditional programs such as the Film
Festival. Our Members Juried Show is always an exciting annual event and this year, in
addition to being a wonderful exhibit, it also yielded the highest amount of donations we
have had since 2005. We had 267 entries and 140 selections were made by the judges. We
must thank Juried Show Chair Renee Usem and her committee for all of their hard work.
One of the new offerings is a partnership we have with Edina resident Donna Webb is the
Hauschka Therapeutic Art Workshop. Donna offers an exciting, healing class at the Edina
Senior Center and at the Edina Center for Wholeness in Edina. The trend for realism in
painting is very strong in our country right now and Minnesota is a hotbed for realist
trained painters We have a group of excellent, realistically training teachers on the staff at
the Edina Art Center who are providing classically trained artists in portraiture and still life.
We're very proud of them.

Some of the challenges we face in 2012 have been mentioned by Board members. Ms.
Lappin and Mr. Raeuchle discussed new member recruiting and the goal of 1,000 members
in 2012. I would really like to see it increased even higher than that. We have a great
opportunity for our small and funky art center to gain a reputation. I made a tour over the
weekend visiting a couple of other art centers in the community and [ remain impressed
with the quality of work that the Edina Art Center continues to show. From our students
and our instructors, we see high quality work. Our Media Studios business volume is down
and is less profitable than in past years. That is one of our challenges. A lot of people don’t
know about the media transfer and other services available to them. We had great press
coverage through an article in the Star Tribune in past years and we will work to obtain
more publicity in the coming year. Last but not least, Diana Hedges retired as Art Center



Director after 25 years of leadership and | want to thank her for everything she has done for
the Edina Art Center. She was a tremendous influence on the Community, a good friend and
we are indebted to her for her service to Edina. We wish her the best in the future.

I'm very excited about some of the opportunities we have for 2012. The Winter class
schedule is out in print and online. We are planning a redesign of the schedule. We found
that the bi-fold schedule had hurt our registrations because it contained too little
information and forced people to the online schedule to get details about our classes. The
redesign, including format, typefaces and paper stocks, should increase registrations in
2012. We have eight new instructors and more than ten new classes starting in 2012. We
are trying to offer more weekend programming, including a Saturday ceramics class and a
Jungian Active Imagination class. We are working with some literary arts with the Author’s
Studio Workshops. Sandra Shaughnessy is bringing in some regional pottery instructors,
Karin Kramer from Duluth and Simon Levin from Wisconsin, to do workshops in their
specialties. We will be partnering with the Savage YMCA, Edina Continuing Education and
local businesses for new programming.

One of the traditions we have started as of last year is our Teen Show. We’re looking
forward to working with our student board members, Tara and Justin, to get high school
students involved with the Art Center. We're currently in the middle of a strategic review of
programs, as Mr. Raeuchle mentioned. We're trying to find out what works for our
community and how to bring more people into the Art Center to make it even more vibrant
than it is. Some of the things we’re looking at are increased offerings for pre-school aged
children, more open studio time, additional membership initiatives, and always examining
how we can be more financially responsible.

We're taking advantage of new technology, currently on Facebook with 331 people “liking”
the Art Center, and that number continues to go up. Those who want to be informed of
upcoming events at the Art Center can sign up on City Extra for periodic emails. We're
investigating FourSquare and Groupon to offer half-price classes to bring more people in
the door. One of the biggest pieces of news is the consultant study of the Art Center in early
2012. The consultant has not been hired yet but [ am really looking forward to working with
an outside group to look at all our functions to see what we are doing well and what we can
do better. This is a great opportunity to be a really well-run organization.

[ just checked with our Gift Shop Coordinator, Monica Sullivan, and she told me that our
Gifts, Gifts, Gifts Holiday sale proceeds are up $4,700 over last year. There is lots of great
merchandise available so I urge everyone to visit us before December 23. I also want to
thank Barbara LaValleur for the wonderful book; it’s a great piece of art with wonderful
photography. I'd like to thank everyone on the Board. It's been exciting for me to work with
all of you. You are an incredibly hardworking group of people with some great ideas and it
has been a pleasure to work with all of you. Special thanks to Bill McCabe for your
leadership on the Board and I appreciate that. Also, | want to add my thanks to Ruth
Valgemae. It has been a pleasure to work with you and we will miss you greatly. Today, |
received two reappointment letters; for Ms. Lappin and Mr. Bouassida so we look forward
to continuing with Dana and Hafed on the Board.

Mr. McCabe asked how many and what types of photography classes were currently offered
in the Media Studios. Mr. Frey responded the only class offered in the Winter schedule is



Introduction to Photography taught by Ric Johnson. A revamped Photography curriculum
will be publicized in the Spring and Summer schedules.

X. Adjournment
The meeting was adjourned by the Chair at 5:19 pm.

XI.

The City of Edina wants all residents to be comfortable being part of the public process. If
you need assistance in the way of hearing amplification, an interpreter, large-print
documents or anything else, please call 952-927-8861 72 hours in advance of the meeting.

Attachment A: Report of Edina Public Art Committee (EPAC) by Chair, Lois Ring,
December 15, 2011.

1) I'am the Chair of a committee of very talented devoted members with cohesive goals. |
want to recognize them: Bernice Amacher, Pat Beaver, Naomi Griffith, Chip Jones, Amy
Kerber, Barbara La Valleur, Mark Lidke, Bill McCabe, Ruth Valgemae and Interim Director
Michael Frey and Anne Spooner Staff support.

2) EPAC is expanding the sculpture exhibition for 2012-2013 to 50th St. & France Ave.
Their Business Association will be involved in selecting 3 sculptures which will be placed in
very visible locations: 2 along 50th - one near the fountain and one near Lunds. The site on
France is near Salut & The Edina Grill. The Association will finance the stipends for the
three artists. Our committee is very supportive of this new exposure as it will bring a great
deal of visibility to our Annual Exhibitions.

3) Barbara La Valleur, a photojournalist, has published this book depicting the sculptures
from the inception of the public art program in 2008 at Grandview Square, and the first
Edina Promenade exhibition in 2009 up to the 2011 exhibitions. This hard cover book,
containing many great photos, is available for purchase at the Edina Art Center. There will
be one on display at City Hall at the reception desk. The price is less than $40.00

4) This map card of the Promenade designed by our members along with Kaylin Martin is
being distributed to gain more visibility for our exhibitions. A QR code is included on the
card so that our website can be downloaded with a smart phone to obtain information
about our committee as well as artists, sculptures and for viewing photos. The funding is
sponsored by Centennial Lakes Park, represented on the map.

5) The committee held a team building event at Naomi Griffith's home. The result was the
photo collage which is here on display which Naomi had a big part in completing. It depicts
many of our efforts throughout the year and brought us together as a group.

6) The reception for the opening exhibitions at the Edina Promenade and Grandview Square
was held at Pinstripes in June, the sponsor of the reception. A slide show of the history of



EPAC was part of the program as well as an introduction of the artists who shared the
inspiration for their work. This was a very well attended reception, the best in the history
of our organization. Many city officials attended as well as Mayor Hovland.

7) The People's Choice awards were announced after the voting closed on September 30.
The recipients were: Jim Gabbert for Sunniva: A Gift of the Sun (first place - $1,000), Judd
Nelson for Blue Heron (second place - $750) and Steve Elliott for Transponder (third place -
$500). All three have been invited to exhibit again next year.

8) Three Trees by Kevin Komadina was donated to the City by the artist and is located on
the Promenade. This is the fifth sculpture along with the Pinecone, Otter, Minnesota Eco
Turtle and Time Piece to become a permanent part of our exhibitions. Raven by Bryan
Young is also a donated sculpture displayed at City Hall.

9) The Bicycle Mosaics, a combined effort and gift from the Edina Bicycle Task Force and
members of the Art Center, were installed on the new York Avenue bridges. Mayor Hovland
attended the opening event in September.

10) We have revised the format for the Call for 2012, thanks to the talents of Mark Lidke,
resulting in a more colorful, artistic and professional invitation to artists to enter the Call for
new sculptures. This will be emailed to all artists to announce the opening of entries for the
coming season upon approval of the budget from City Council.

11) " Meet the artists at Grandview Square " was an event hosted by Sondra Smalley and
other Grandview area residents and EPAC which was held in August.

12) Several members of EPAC and Diana Hedges past Director of the Art Center assisted the
Veterans Memorial Committee in the Call for Artists and selection of artist Robert Eccleston
to design the Veterans Memorial sculpture in Utley Park.

We are proud of our accomplishments in 2011 and are looking forward to increasing our
visibility and expanding our work in 2012.

Attachment B: Interim Directora€™s Report December 15,2011 Edina City Hall
Council Chambers

As with any organization, we have mixed results for 2011.

Our successes include:

*  Our Art Academy program continues to flourish, providing excellent instruction to
elementary, middle and now high school studentsCooperation with Youth Tech for
computer animation and web-design classes went well and will continue for 2012

* Pottery area very successful due to the strong leadership by pottery manager
Sandra Shaughnessy

* New gas-fired soda kiln, and raku kiln is currently being built as we speak



* Robin Hopper Workshop held October 7-9th, internationally known potter from
Canada and Mr. Hopper’s first time in Minnesota

* First Annual Edina Film Festival “Board member John Swon and the Edina Film
Festival Committee” branching out from our traditional areas

e Members “Annual Juried Show” - 267 entries, 140 selections, $5,763 in revenue,
highest amount since 2005, donations/contributions 2nd strongest year and
expenses down

* Hauschka “therapeutic art” workshop, partnering with Edina resident Donna Webb

* Excellent classically trained realist painting instructors on staff. Realism is very
popular in the country right now

Challenges:

* Enrollment was down compared to last year

* Media Center is used sporadically, and less profitable than in years past 4€" great
resource but used only in bursts

* Those challenges we are going to address in our 2012 plan which I will speak about
shortly

* Last, but not least, Diana Hedges retired after 25 years of leadership of the Art
Center. We all thank her and wish her all the best

2012 Outlook - We look forward with excitement:

*  Winter 2012 Schedule is out in print and online

* Eight new instructors

* Over 10 new classes from Saturday Ceramics to Jungian Active Imagination

*  We will hold the 2nd Annual Edina Film Festival with local filmmakers

* The Author’s Studio local author readings

* Pottery workshops with local and regional potters

* Partnering with Savage YMCA , Continuing Education and local businesses for new
programming

* 2nd Annual Teen Show a€“ with Student Board Representatives Justin Moran and
Tara Mohtadi

* Weare in the middle of a strategic review of programs and services for
spring/summer; so far we can say that we are looking into increased offerings for
pre-school age children and beyond

* Increased summer programming

* More open studio time

* Increased Membership initiative

* We are examining how we operate to be more financially responsible

Take Advantage of New Technology
* We are on Facebook with 331 users, continues to go up
* Sign up for City Extra to find out about Art Center happenings and events
* Investigating Foursquare and Groupon



The Art Center and board look forward to working with the yet to be hired consultants to
review the operational processes of the Art Center and help us plan for the future, to look at
this as an opportunity to learn what to do different and better.

I received re-appointment letters for Board members Dana Lappin and Hafed Bouassida.

Thank you to Ruth Valgemae for all her hard work on the board and on EPAC.



