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  Art	
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August	
  26,	
  2010	
  	
  	
  	
  
4:30pm	
  at	
  EAC	
  
	
  
	
  
Edina	
  Art	
  Center	
  Mission	
  Statement	
  
The	
  Edina	
  Art	
  Center	
  mission	
  is	
  to	
  provide	
  facilities,	
  programs	
  and	
  services	
  that	
  meet	
  and	
  
reflect	
  the	
  needs	
  of	
  our	
  residents	
  and	
  neighbors	
  for	
  participation,	
  education	
  and	
  enjoyment	
  
in	
  the	
  Arts	
  with	
  emphasis	
  on	
  fine	
  arts.	
  
	
  	
  
	
  
Members	
  present:	
  Hafed	
  Bouassida,	
  Steve	
  Carlson,	
  Rick	
  Fesler,	
  Bill	
  McCabe,	
  Heather	
  Randall	
  
King,	
  John	
  Swon,	
  Renee	
  Usem,	
  Ruth	
  Valgemae	
  and	
  Jini	
  Washburn	
  
Members	
  absent:	
  None	
  
Staff	
  present:	
  Diana	
  Hedges	
  and	
  Phil	
  Johnson	
  
	
  
	
  
CALL	
  TO	
  ORDER:	
  Bill	
  McCabe,	
  Chairperson,	
  called	
  the	
  meeting	
  to	
  order	
  at	
  4:30	
  pm.	
  
	
  	
  
	
  
APPROVAL	
  OF	
  JULY	
  MINUTES	
  
The	
  minutes	
  for	
  the	
  July	
  22,	
  2010	
  meeting	
  were	
  read	
  and	
  approved.	
  
	
  	
  
	
  
APPROVAL	
  OF	
  THE	
  EDINA	
  PUBLIC	
  ART	
  COMMITTEE	
  POLICY	
  
Rick	
  Fesler	
  reported	
  that	
  EPAC	
  had	
  discussed	
  but	
  not	
  approved	
  the	
  proposed	
  EPAC	
  policy.	
  
They	
  will	
  take	
  it	
  up	
  again	
  at	
  their	
  September	
  2nd	
  meeting.	
  Ruth	
  Valgemae	
  suggested	
  that	
  
copies	
  of	
  the	
  proposed	
  policy	
  document	
  be	
  provided	
  to	
  Board	
  members	
  even	
  though	
  it	
  had	
  
not	
  been	
  approved	
  by	
  EPAC,	
  Rick	
  agreed	
  that	
  would	
  be	
  desirable.	
  Copies	
  will	
  be	
  provided.	
  
Diana	
  Hedges	
  asked	
  if	
  the	
  language	
  stating	
  “When	
  at	
  all	
  possible,	
  the	
  Chair	
  of	
  EPAC	
  shall	
  be	
  
a	
  board	
  member	
  of	
  the	
  Edina	
  Art	
  Center	
  and	
  act	
  as	
  liaison	
  to	
  the	
  Art	
  Center”	
  had	
  been	
  
considered	
  during	
  discussions	
  at	
  the	
  last	
  meeting?	
  Ruth	
  replied	
  that	
  the	
  committee	
  had	
  not	
  
discussed	
  that	
  particular	
  phrase.	
  Bill	
  McCabe	
  added	
  that	
  he	
  liked	
  the	
  phrasing.	
  Rick	
  also	
  
reported	
  long-­‐time	
  EPAC	
  Chair,	
  Linda	
  Kieffer,	
  had	
  decided	
  to	
  retire.	
  EPAC	
  will	
  choose	
  the	
  
new	
  Chair	
  at	
  the	
  September	
  meeting.	
  	
  A	
  call	
  for	
  Linda’s	
  replacement	
  on	
  the	
  committee	
  will	
  
be	
  issued.	
  The	
  new	
  EPAC	
  nominee	
  will	
  be	
  submitted	
  for	
  approval	
  by	
  the	
  Art	
  Center	
  Board.	
  
	
  	
  
	
  
WAYS	
  &	
  MEANS	
  COMMITTEE	
  -­‐	
  Steve	
  Carlson	
  
Steve	
  reported	
  the	
  committee	
  had	
  met	
  on	
  August	
  4th.	
  Discussions	
  focused	
  on	
  on-­‐going	
  fund	
  
raising	
  for	
  the	
  Juried	
  Show	
  and	
  for	
  the	
  Taste	
  of	
  Creativity	
  event.	
  An	
  annual	
  fundraising	
  
letter	
  to	
  be	
  sent	
  near	
  the	
  end	
  of	
  each	
  year	
  was	
  also	
  discussed.	
  These	
  three	
  things	
  would	
  be	
  
the	
  focus	
  for	
  the	
  Ways	
  and	
  Means	
  Committee	
  throughout	
  the	
  Fall.	
  Regarding	
  the	
  Juried	
  
Show,	
  the	
  committee	
  encourages	
  Board	
  members	
  to	
  follow-­‐up	
  with	
  their	
  contacts	
  
encouraging	
  donations.	
  Following	
  the	
  board	
  meeting,	
  a	
  review	
  will	
  be	
  made	
  to	
  determine	
  
which	
  of	
  the	
  solicitations	
  have	
  borne	
  fruit	
  and	
  which	
  should	
  be	
  followed	
  up	
  by	
  phone.	
  The	
  
Taste	
  of	
  Creativity	
  will	
  also	
  require	
  additional	
  fundraising	
  effort	
  following	
  the	
  Juried	
  Show.	
  
The	
  Ways	
  and	
  Means	
  Committee	
  also	
  encourages	
  all	
  Board	
  members	
  to	
  provide	
  a	
  gift	
  to	
  the	
  
Art	
  Center	
  sometime	
  during	
  the	
  year.	
  Heather	
  King	
  asked	
  if	
  the	
  gift	
  referred	
  to	
  is	
  over-­‐and-­‐



above	
  a	
  donation	
  to	
  the	
  Juried	
  Show.	
  Steve	
  replied	
  that	
  the	
  gift	
  would	
  be	
  an	
  individual’s	
  
choice	
  during	
  the	
  year.	
  
	
  
	
  
EPAC	
  Policy	
  discussion	
  continued	
  
Additional	
  copies	
  of	
  the	
  proposed	
  EPAC	
  Policy	
  were	
  available	
  at	
  this	
  time.	
  Examination	
  and	
  
discussion	
  of	
  the	
  document	
  ensued.	
  Rick	
  Fesler	
  asked	
  if	
  the	
  document	
  in	
  front	
  of	
  them	
  was	
  
the	
  latest	
  revision.	
  Bill	
  McCAbe	
  replied	
  that	
  the	
  document	
  was	
  dated	
  June	
  10	
  but	
  it	
  
incorporated	
  changes	
  made	
  at	
  the	
  August	
  meeting.	
  Ruth	
  Valgemae	
  stated	
  that	
  Linda	
  Kieffer	
  
had	
  given	
  her	
  this	
  version	
  of	
  the	
  policy	
  document	
  and	
  she	
  (Ruth)	
  had	
  made	
  additions	
  based	
  
on	
  her	
  notes	
  taken	
  at	
  the	
  August	
  meeting.	
  Renee	
  Usem	
  asked	
  for	
  clarification	
  of	
  the	
  term	
  
“creative	
  fundraising.”	
  
	
  
Does	
  that	
  mean	
  independent	
  of	
  the	
  activities	
  of	
  the	
  Ways	
  and	
  Means	
  Committee?	
  Bill	
  
McCabe	
  stated	
  that	
  everyone	
  has	
  agreed	
  that	
  EPAC	
  will	
  work	
  with	
  Ways	
  and	
  Means.	
  
Heather	
  King	
  asked	
  for	
  confirmation	
  that	
  an	
  EPAC	
  member	
  was	
  a	
  member	
  of	
  Ways	
  and	
  
Means.	
  Bill	
  confirmed	
  that	
  Lois	
  Ring	
  was	
  that	
  member.	
  Renee	
  Usem	
  suggested	
  that	
  “support	
  
fundraising”	
  might	
  replace	
  “creative	
  fundraising”	
  Jini	
  Washburn	
  asked	
  if	
  the	
  arrangement	
  
for	
  fundraising	
  is	
  always	
  to	
  be	
  the	
  Art	
  Center	
  sharing	
  funds	
  with	
  EPAC	
  but	
  not	
  vice-­‐versa.	
  
Steve	
  Carlson	
  replied	
  that	
  the	
  Taste	
  of	
  Creativity	
  is	
  a	
  unique	
  event	
  with	
  funds	
  raised	
  to	
  be	
  
shared	
  50%	
  by	
  the	
  Fairview	
  Hospital	
  Auxiliary,	
  Edina	
  Art	
  Center	
  25%	
  and	
  EPAC	
  25%	
  after	
  
all	
  expenses	
  are	
  paid.	
  He	
  also	
  clarified	
  that	
  EPAC	
  has	
  solicited,	
  and	
  will	
  continue	
  to	
  solicit,	
  
certain	
  donation	
  sources	
  for	
  public	
  art	
  and	
  that	
  is	
  fine	
  with	
  the	
  Ways	
  and	
  Means	
  Committee	
  
since	
  this	
  is	
  not	
  a	
  duplication	
  of	
  effort.	
  Diana	
  Hedges	
  added	
  that	
  she	
  hopes	
  that	
  with	
  the	
  
adoption	
  of	
  the	
  proposed	
  policy	
  and	
  an	
  improved	
  working	
  relationship,	
  everyone	
  in	
  both	
  
organizations	
  will	
  begin	
  thinking	
  “We”	
  rather	
  than	
  “They	
  or	
  Us.”	
  It’s	
  really	
  all	
  part	
  of	
  the	
  
Edina	
  Art	
  Center.	
  We	
  all	
  have	
  the	
  goal	
  of	
  bringing	
  beauty	
  into	
  the	
  City	
  of	
  Edina.	
  Hafed	
  
Bouasidda	
  asked	
  why	
  the	
  policy	
  document	
  was	
  needed	
  at	
  this	
  time.	
  Diana	
  responded	
  that	
  
the	
  policy	
  document	
  was	
  originated	
  in	
  2004	
  and	
  it	
  is	
  being	
  reviewed	
  and	
  updated	
  now	
  in	
  
light	
  of	
  some	
  questions	
  and	
  clarifications	
  that	
  have	
  occurred	
  over	
  the	
  past	
  year.	
  Hafed	
  asked	
  
why	
  EPAC	
  is	
  different	
  than	
  other	
  committees	
  such	
  as	
  the	
  Juried	
  Show	
  committee.	
  Ruth	
  
Valgemae	
  replied	
  that	
  the	
  Juried	
  Show	
  committee	
  is	
  formed	
  each	
  year	
  to	
  plan	
  and	
  
implement	
  the	
  JS	
  while	
  EPAC	
  is	
  a	
  standing	
  committee	
  focused	
  on	
  one	
  City-­‐wide	
  mission.	
  JS	
  
is	
  an	
  event	
  while	
  EPAC	
  is	
  on-­‐going.	
  Bill	
  McCabe	
  added	
  that	
  the	
  updated	
  policy	
  document	
  
should	
  be	
  very	
  useful	
  to	
  EPAC	
  as	
  well	
  as	
  the	
  EAC	
  Board.	
  Diana	
  Hedges	
  reiterated	
  that	
  the	
  
policy	
  document	
  will	
  be	
  approved	
  by	
  EPAC,	
  reviewed	
  and	
  approved	
  by	
  the	
  Board	
  and	
  then	
  
submitted	
  to	
  the	
  City	
  Council	
  for	
  its	
  approval.	
  
	
  
A	
  discussion	
  of	
  several	
  paragraphs	
  and	
  clauses	
  began.	
  It	
  became	
  clear	
  that	
  Board	
  members	
  
were	
  looking	
  at	
  different	
  versions	
  of	
  marked-­‐up	
  documents.	
  Consideration	
  of	
  the	
  policy	
  
document	
  was	
  tabled	
  until	
  the	
  September	
  meeting,	
  when	
  the	
  document	
  is	
  to	
  be	
  available	
  in	
  
an	
  approved	
  version	
  from	
  EPAC.	
  
	
  	
  
	
  
JURIED	
  SHOW	
  (JS)-­‐	
  Jini	
  Washburn	
  
Jini	
  reported	
  the	
  JS	
  committee	
  had	
  just	
  held	
  a	
  meeting.	
  She	
  invited	
  Board	
  members	
  to	
  attend	
  
the	
  JS.	
  and	
  be	
  available	
  to	
  help	
  move	
  things	
  along	
  at	
  the	
  opening.	
  One	
  thing	
  that	
  Board	
  
members	
  could	
  do	
  is	
  help	
  quiet	
  outside	
  chatter	
  during	
  the	
  opening	
  ceremonies	
  while	
  judges	
  
are	
  speaking.	
  Having	
  people	
  in	
  the	
  tea	
  room	
  and	
  kitchen	
  hush	
  their	
  conversations	
  will	
  be	
  
important.	
  Artist	
  response	
  has	
  been	
  low	
  and	
  followup	
  contacts	
  will	
  be	
  made	
  to	
  spur	
  



signups.	
  Renee	
  asked	
  if	
  artists	
  can	
  submit	
  work	
  that	
  has	
  been	
  in	
  previous	
  shows.	
  Diana	
  
replied	
  that	
  there	
  is	
  no	
  rule	
  prohibiting	
  it,	
  but	
  in	
  24	
  years,	
  she	
  doesn’t	
  recall	
  anyone	
  doing	
  
so.	
  Edi	
  Fesler	
  is	
  contacting	
  volunteers	
  to	
  work	
  both	
  on	
  bring-­‐in	
  day	
  and	
  during	
  the	
  opening	
  
reception.	
  Diana	
  Hedges	
  asked	
  if	
  both	
  judges	
  had	
  provided	
  bios.	
  Jini	
  replied	
  that	
  Marcia	
  
Andersen	
  had	
  supplied	
  a	
  bio	
  and	
  Patty	
  Burretts	
  would	
  provide	
  hers	
  soon.	
  Steve	
  Carlson	
  
stated	
  that	
  he	
  had	
  gone	
  to	
  the	
  Art	
  Center	
  web	
  page	
  to	
  find	
  information	
  about	
  the	
  Juried	
  
Show.	
  He	
  had	
  expected	
  to	
  find	
  it	
  front	
  and	
  center	
  but	
  had	
  to	
  really	
  look	
  for	
  it.	
  Diana	
  Hedges	
  
said	
  she	
  would	
  ask	
  Anne	
  Spooner	
  to	
  try	
  to	
  get	
  the	
  JS	
  information	
  displayed	
  more	
  
prominently.	
  Jini	
  will	
  prepare	
  a	
  sign-­‐up	
  sheet	
  for	
  Board	
  members	
  who	
  plan	
  to	
  attend	
  the	
  JS	
  
opening.	
  
	
  
	
  
DIRECTORS	
  REPORT	
  -­‐	
  Diana	
  Hedges	
  
Diana	
  reported	
  that	
  plans	
  for	
  the	
  Taste	
  of	
  Creativity	
  are	
  coming	
  along	
  beautifully,	
  The	
  
Fairview	
  Foundation	
  has	
  donated	
  $500	
  and	
  we	
  have	
  several	
  other	
  $300	
  sponsors	
  as	
  well.	
  
Diana	
  passed	
  out	
  a	
  draft	
  form	
  to	
  be	
  filled	
  out	
  by	
  bidders	
  in	
  the	
  Silent	
  Auction	
  as	
  well	
  as	
  a	
  list	
  
of	
  auction	
  items	
  pledged	
  to	
  date.	
  The	
  committee	
  is	
  working	
  on	
  graphic	
  images	
  that	
  will	
  be	
  
the	
  “branding”	
  for	
  the	
  Taste	
  of	
  Creativity	
  publicity	
  and	
  working	
  materials.	
  Also	
  distributed	
  
were	
  draft	
  copies	
  of	
  postcards	
  and	
  business	
  cards	
  supporting	
  the	
  event.	
  Tickets	
  go	
  on	
  sale	
  
September	
  1	
  with	
  sales	
  limited	
  to	
  200.	
  Tickets	
  should	
  go	
  fast.	
  Prices	
  are	
  $40	
  for	
  general	
  
admission,	
  $60	
  for	
  supporters	
  and	
  $75	
  for	
  patrons.	
  Plans	
  are	
  underway	
  to	
  do	
  something	
  
special	
  for	
  patrons	
  and	
  others	
  who	
  donate	
  larger	
  amounts.	
  We	
  will	
  have	
  14	
  artists	
  
demonstrating	
  during	
  the	
  event	
  similar	
  to	
  other	
  carnivals	
  and	
  fundraisers	
  in	
  the	
  past.	
  There	
  
will	
  be	
  hors	
  duveours	
  served	
  ,	
  wine	
  tasting	
  and	
  music;	
  it	
  should	
  be	
  a	
  very	
  special	
  fun	
  event.	
  
The	
  budget	
  estimates	
  show	
  that	
  the	
  Art	
  Center	
  will	
  make	
  about	
  $5,000,	
  which	
  is	
  very	
  good	
  
for	
  a	
  first-­‐time	
  event.	
  Steve	
  Carlson	
  asked	
  if	
  setting	
  a	
  limit	
  of	
  200	
  tickets	
  was	
  based	
  on	
  
capacity.	
  Diana	
  replied	
  that	
  more	
  could	
  be	
  accommodated,	
  perhaps	
  up	
  to	
  250.	
  This	
  can	
  be	
  
decided	
  as	
  ticket	
  sales	
  are	
  monitored.	
  
	
  
Diana	
  showed	
  the	
  new	
  smaller	
  version	
  of	
  EAC’s	
  class	
  schedule.	
  Postage	
  savings	
  around	
  
$4,000	
  plus	
  a	
  desire	
  to	
  “go	
  green”	
  were	
  the	
  motivating	
  factors	
  for	
  this	
  move.	
  This	
  
experiment	
  directs	
  the	
  reader	
  to	
  our	
  website	
  for	
  class	
  details.	
  If	
  our	
  enrollments	
  decline,	
  it	
  
will	
  be	
  necessary	
  to	
  revert	
  to	
  the	
  full	
  16	
  page	
  schedule.	
  Heather	
  King	
  asked	
  about	
  EAC	
  
participation	
  at	
  Fall	
  Into	
  the	
  Arts	
  Festival.	
  Diana	
  replied	
  that	
  we	
  will	
  have	
  two	
  tables	
  where	
  
publicity	
  materials	
  can	
  be	
  handed	
  out.	
  Volunteers	
  are	
  still	
  needed	
  for	
  this	
  two-­‐day	
  event.	
  
Heather	
  asked	
  when	
  the	
  new	
  student	
  Board	
  members	
  start	
  their	
  participation.	
  Diana	
  
replied	
  that	
  both	
  Maria	
  DePesa	
  and	
  Thea	
  Zerbe	
  are	
  to	
  attend	
  the	
  September	
  meeting.	
  
Heather	
  asked	
  how	
  Board	
  members	
  can	
  learn	
  about	
  candidates	
  for	
  open	
  City	
  Council	
  seats	
  
in	
  terms	
  of	
  their	
  support	
  for	
  the	
  arts.	
  John	
  Swon	
  replied	
  that	
  the	
  League	
  of	
  Women	
  Voters	
  
has	
  scheduled	
  a	
  program	
  for	
  the	
  candidates	
  on	
  August	
  28th.	
  If	
  one	
  cannot	
  attend,	
  the	
  
meeting	
  will	
  be	
  shown	
  on	
  community	
  television	
  Channel	
  16.	
  
	
  
	
  	
  
EDINA	
  FILM	
  FESTIVAL	
  -­‐	
  John	
  Swon	
  
John	
  reported	
  on	
  a	
  meeting	
  with	
  the	
  50th	
  and	
  France	
  Business	
  Association.	
  An	
  earlier	
  
proposal	
  for	
  covering	
  costs	
  up	
  to	
  $10,000	
  was	
  rescinded.	
  The	
  Association	
  is	
  not	
  able	
  to	
  
contribute	
  a	
  significant	
  amount	
  of	
  money	
  but	
  they	
  have	
  agreed	
  to	
  spend	
  money	
  on	
  
advertising,	
  including	
  street	
  banners,	
  in	
  the	
  50th	
  Street	
  area.	
  John	
  will	
  make	
  a	
  presentation	
  
at	
  the	
  Association’s	
  December	
  meeting.	
  He	
  feels	
  there	
  is	
  a	
  lot	
  of	
  interest	
  that	
  can	
  be	
  tapped.	
  



Discussions	
  continue	
  with	
  the	
  Landmark	
  Theatres’	
  organization	
  in	
  an	
  attempt	
  to	
  get	
  pricing	
  
commitments	
  for	
  2011.	
  
	
  
	
  	
  
NEW	
  BUSINESS	
  
Ruth	
  Valgemae	
  referred	
  to	
  coverage	
  in	
  the	
  Edina	
  Sun	
  newspaper	
  for	
  the	
  upcoming	
  SumiE	
  
exhibit	
  to	
  open	
  tonight	
  in	
  the	
  EAC	
  gallery.	
  A	
  very	
  nice	
  story.	
  
	
  
Bill	
  McCabe	
  announced	
  that	
  Megan	
  Norman	
  had	
  offered	
  her	
  resignation	
  from	
  the	
  EAC	
  
Board.	
  Heather	
  King	
  asked	
  how	
  long	
  it	
  might	
  take	
  to	
  find	
  a	
  replacement.	
  Ruth	
  Valgemae	
  
replied	
  that	
  it	
  may	
  depend	
  on	
  whether	
  the	
  City	
  Council	
  decided	
  to	
  seek	
  new	
  candidates	
  or	
  
would	
  go	
  back	
  to	
  candidates	
  interviewed	
  in	
  the	
  past.	
  The	
  Board	
  needs	
  take	
  no	
  action	
  at	
  this	
  
time.	
  
	
  
	
  
ADJOURNMENT	
  
The	
  meeting	
  was	
  adjourned	
  at	
  5:20	
  pm.	
  


