EDINA ART CENTER BOARD MEETING NOVEMBER 15, 2007

Members present: Gene Andersen, Liz Eisenbrey, George Hadjiyanis, Bill McCabe, Heather
Randall King, Daniel Schroeder, Ruth Valgemae, and Jim Van Valkenburg.

Members absent: Dolores Dege, Mike Kelly, Ken Rosland,

Staff present: Diana Hedges, Phil Johnson, John Keprios

Guests present: Pat Greer, Bob Kojetin, ATS&R team members Tammy Magney, Ben Safar
and Terry Stofferahn.

CALL TO ORDER
Meeting was called to order at 4:00 pm by chair, Jim VanValkenburg.

APPROVAL OF MINUTES
The minutes of the October 25, 2007 meeting were read and approved.

BUILDING EXPANSION

Project team members from the architectural firm, ATS&R, made a PowerPoint presentation
of the Feasibility Study for expansion of the Edina Art Center facilities. Printed copies of the
feasibility study presentation were given to each Board Member. These minutes will
summarize the main conclusions of the study. A copy of this presentation is available to the
public at the Edina Art Center front desk.

The study summary contained the following:
Existing Site/Facility summary
Program Needs
Expansion Opportunities
Cost Estimate
Question and Answer session

Existing Site /Facility Summary

The survey of the site and facility, augmented by feedback from Art Center stakeholders,
focused on items such as preservation of the unique relationship to the neighborhood and
the parklands, limitations of available acreage and flood plain requirements, need for
expanded parking and repair of pavements, as well as traffic circulation for easy, safe access
to the building entrances. Entry and access considerations include security at multiple entry
points, deliveries to the pottery and kiln areas and safety code requirements. Facility
considerations include compatible exterior treatments, building code upgrades to the
existing facility, improved circulation for students and visitors, upgrades to mechanical
systems and electrical utilities. The overall summary was that an expansion of the existing
facility will provide critically needed space for additional art classes and work rooms but
will also require very significant and expensive upgrades to the existing facility in order to
meet updated building codes.

Program Needs

Priority items were listed for outdoor space, indoor space expansion and improvements to
include updates to meet building codes. Outdoor space needs included increased visibility,
widening the entrance drive, providing a drop off area for cars and small buses, short term
parking, 15 to 20 additional parking spaces,

Improved handicap accessibility, secure entry, upgrades to the outdoor kiln area and a patio
or deck. Improvements to the existing indoor space included handicap accessibility i.e. an



elevator, rest rooms and circulation path. Storage would be expanded, organized, interior
finishes upgraded, and electrical/mechanical systems brought up to code. An Expansion
would incorporate additional space for pottery work and classes as well as classroom space
for the School of Realism and space for visiting artists.

Expansion Opportunities

A concept plan was shown that proposed a two-story addition on the southwest corner of
the present facility. The lower level would be accessed from an expanded parking area
through an atrium gallery with circulation to pottery studios, an office and visiting artist
area on that level. The main (second) level would be accessed via a stairway and/or
elevator. The main level would primarily house the realism studios. Both levels would also
be accessed from the existing facility via new doorways. The proposed lower level would be
2,330 square feet and the main level an additional 1,600 square feet. Other expansion space
(bump-out to the gift shop, a garden gallery and a deck) would add 1,230 square feet.

Cost Estimate

New construction $1,289,720.
Existing building alterations 109,000.
Site alterations 136,500.
Electrical updates 15,400.
Mechanical updates 207,240.
Inflation 105,472.
Total construction cost $1,863,332
Soft costs 681,464
Total Project Cost $2,544,796

Question and Answer Session

Most questions concerning the details of the proposal had been answered during the team
presentation. The Q and A session was comprised mostly of questions about funding and
next steps. John Keprios began the session by describing prior referenda for park facility
improvements. He stated that the existing capital improvement plans would not cover this
large amount. The most feasible approach might be to plan a future referendum plus a fund
raising campaign. He asked the Board to consider the first question: Does the Board want to
spend 2.5 million dollars for that amount of additional square footage. If so, he was willing
to take this project to the City for assistance.

Pat Greer, one of the founding Directors of the Art Center in 1977, advised that the City
Council would want to know how this expenditure will serve more students and who those
additional students will be.

George Hadjiyanis asked if it was best to seek private funds before asking for public funds.
Tammy Magney stated that it would be important to put together a solid case before going
forward.

Jim VanValkenburg advised the Board to meet soon to discuss this further. Diana Hedges
suggested January 10 at 4 pm. Agreed to meet.



OTHER BUSINESS

Jim VanValkenburg passed out a document listing recommendations for Board Member
assignments to working committees. These assignments will be discussed at the next
meeting. The document is attached. George Hadjiyanis suggested the first task be to draft
mission statements for the committees including scope of duties, expected outcomes, etc.
Liz Eisenbrey stated that her term on the Board was ending so she would not be eligible for
her suggested assignment. Diana stated that individuals could still serve on committees
even if they are no longer Board members.

Because of the lengthy Expansion session, Diana gave an abbreviated Director’s Report. She
emphasized that a Chairperson was still needed for the Silent Auction scheduled for
February 29 through March 27.

Daniel Schroeder asked when his term ended. Diana responded that the Youth member was
on the Board until she/he graduated from High School in June.

Gene Andersen reminded everyone of the annual Holiday party hosted by Gene and Ken on
Dec. 7 at 6:30 pm. George asked if any other Holiday events were scheduled. Diana
reminded everyone that the Holiday Gift Sale would run until December 22.

ADJOURNMENT
The meeting was adjourned at 4:50 pm.



