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Workshop 3 Agenda
January 21, 2016
4-6:30pm

Time
A L i
(mins) genda eading

Welcome, Agenda Overview, & Workshop

10 Sfaies Facilitation Team

60 Focus Area Prioritization Facilitation Team, Group
10 Break

10 Introduction to Goals and Strategies Facilitation Team, Group
60 Small Groups: Goal and Strategy Brainstorm Facilitation Team, Group
10 Wrap up and Topics for Next Time Facilitation Team

By the end of the workshop...

Objective 1: Discuss and establish 3-5 focus areas for the group to begin
working on.

Objective 2: Introduce goal setting and set draft goals for the focus areas.

Objective 3: Explore strategy options for each focus area.

© 2015 Xcel Energy Inc
14-11-418| 11/14



