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Grand View Square 

Location 
Edina, MN 
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Clive Town Center 

1:6 4 
Location 
Clive, IA 
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• Neighborhoods 
_illt  Town Center 

IIWellness District 

*Greenbelt Corridor 

Park Neighborhood 

Etc -Development 

illInterstate Office 
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Town Green + Bandshell 

Location 
Maple Grove, MN 
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We Take a Best Practice Approach to Sustainability 

• Implement a Sustainable Design Charrette 
• Create holistic walkable neighborhoods 
• Develop and re-purpose in-fill sites 
• Maximize building performance 
• Minimize environmental impact 
• Sustainability experts involved through all project phases 
• Sustainable design features & building practices in every project 
• Align with client's ideologies, budget 8c building goals 
• Over 15 million Sq. Ft. LEED certified space completed 
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• Project Team 

• Guiding Principles 

• Resources 

• Work Plan 

• Public Participation 

• Site Analysis 

• Feasibility Analysis 

• Creating Place 
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Frauenshuh 
CEO and Founder 

David Frauenshuh 

Frauenshuh 
President 

David Anderson 

Frauenshuh 
Senior Vice President 

Dean Williamson 

Opus AE Group 
Senior Vice President 

Matthew Ra 	orst 

Opus Development Company 
Senior Director 
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• Leverage publicly-owned parcels 

• Meet the needs of businesses and 
residents 

• Turn barriers into opportunities 

• Pursue logical increments; make 
vibrant walkable and attractive 

• Organize parking; provide 
convenience 

• Improve movement for all ages; 
facilitate multiple modes of 
movement 

• Identity and unique sense of place; be 
sustainable and innovative 
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Experience and expertise: 

Frauenshuh 

• Master Developer 
• Project Feasibility Analysis 
• Real Estate Investment & Finance 
• Leasing & Marketing 
• Asset & Property Management 
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Experience and expertise: 

The Opus Group 

• Development 

• Finance 

• Sales / Leasing 

• Interior Design 

• Architecture 

• Engineering 

• Construction / Project Management 
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Experience and expertise: 

Reynolds Urban Design 

• Team Master Planner 
• Urban Design 
• Design Process Facilitation 
• Strategic Planning Concepts 
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Experience and expertise: 

Confluence 

• Public Facilitation 
• Public Space Programming 
• Landscape Architecture 
• Public Space Design 
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2014 RFI COLLABORATIVE PROCESS 2015 

Start End 

Stage 1: Partner Selection 9/2/14 9/16/14 

Stage 2: Process Refinement 9/16/14 11/18/14 

Public Discovery Interactive Session 

Stage 3: Alternative Development 11/19/14 3/31/15 

Stage 4: Public Evaluation of Alternatives 4/8/15 5/19/15 

Stage 5: Selection of Preferred Scenario 5/20/15 6/2/15 

Development Partner Implementation 6/3/15 Completion 

City announces 
development partner on 
September 16th, 2014 

Master Developer Process Activities 

Sept 	Oct 	Nov 	Dec 	Jan 	Feb 	Mar 	April 	May 	June 

9 
Stage 2 

Parties enter into a formal 
agreement to execute the 
process on November 18, 
2014 

Deliverables 

• Process creation 
• Community engagement 

plan 
• Establish sub-milestones 

and production schedule 

Deliverables 

• Market and Use 
assessment 

• Generation of alternative 
development & phasing 
scenarios 

• Economic 
model/proforma 

Deliverables 

• Presentation of 
scenarios for public 
input/feedback 

• Collection and 
summary of 
input/feedback 

Deliverables 

• Scenario evaluation 
and selection by City 
Council 

• Proceed to 
Redevelopment 
Agreement for 
preferred scenario 

9 

Stage5P 

Development Partner will deliver 
2-4 alternatives for the re-use of 
the site by March 31, 2015. These 
alternatives will be delivered to 
the City Council on April 7,2015 
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Stage 

LEGEND 

O Milestones 

Process Steps 

City Selects preferred 
scenario on June 2, 2015 
and authorizes execution 
with the Development 
Partner 

Summary Provided 
to City Council on 
May 19, 2015 
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Discovery 
Session A 

• Public needs input 
• Use & Programming 

potential 
• Interactive Session - 

Touchpad system 

Discovery 

Session B 
• Confirmation 

of public 
concepts and 
uses 

Preliminary Work Plan FRAUENSHUH 
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Together we will explore and discover 
the best strategic development plan by... 

Gathering 

Documenting GOALS 

Understanding market NEEDS 

Creating CONCEPTS 
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Identifying and expanding everyone's understanding of the layers of 
neighborhood wide systems that will create a framework for development. 

Understanding Neighborhood Systems OPUS  la 
Commercial Real Estate Croup 

FRAUENSHUH  urban 
Reynolds 
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Mixed Use Development 
Sample Land Site 

Development Protorn. 

CONFIDENTIAL 175,030 nOBles Use Development 

9/2/0114 
BUILDING INFORMATION 

Square Footage Information: 
Bldg Net Useable 
Bldg Net Rentable 
Gross Square Footage 

175,000 Sq Ft 
175,000 Sq Ft 
183.000 Sq Ft 

Project Duration 
Construcgon Start Date: 
Opening Dale: 
Construction Period, 

TBD 
TBD 

14 

DEVELOPMENT COSTS 

1 Land Cost 
2 Shell and Core Construction Cost $115.00 /get 
3 Tenant Improvements Office $40.00 /del 
4 Structured Parking 
5 Site Work (Building and Parking).  
6 Soil Corrections 
7 Parking Credit 
8 Parking TIF 
9 Development Fees 

10 SACMAC 
11 Contingency 3,0% 

0 
21,045,000 
7,000,000 
8,101,330 
3,282,965 

0 
IS  500000) 

0 
50,000 

100,000 
631,050 

$0.05 
$115.00 
$3825 
$44.27 
$17.94 
$0,00 

1619.13) 
$0.00 
$0.00 
$0.27 
$3.45 

12 Arclatectural & Engines/mg 	 50, 
13 WOE Reimbursables 	 5.0% 
14 Inspecting Architect 
16 Legal 
17 Third Party Reports (Environmental, Appraisal, etc) 
18 Soil Tasdng / Geotechnical 
19 Survey 
20 Leasing & Recruiting Expense (orrice) 
21 Marketing Expenses 
22 Tide Fees & Closing 
23 Mertgage Registration lax 
24 kmancing & UndolwritIng Expense 	 Its 
25 Governmenlal Peen 
26 Contingency 	 3.0% 

Olher 

1,745,780 
87,439 
25,000 
50,000 
15,000 
20,000 
3,500 

1,487,500 
0 

130,343 
79,939 

347,551 
50,000 

120,002 
0 

$9.56 
$0.48 
$0.14 
$0.27 
$0.08 
$0.11 
$0.02 
$8.13 
$0.00 
$0.71 
$0.44 
$1.90 
$0.27 
$0.66 
$0.00 

28 Project Overhead 
25 Gansbuction Period Interest 

1,226,421 
1,842,776 

$6.70 
$10.07 

30 Debt Balance as a % of Cast 75.0, 

31 EQUITY INVESTED 	 25.0% 

Other Assumptions 

32,962,421 $160.12 

$1 	987 474 alga 

25.0044 
15.00.4 
10.00% 

3.00% 
2.00% 

$32,962,421 
4.75% 

10 
25 

per year 
per year 
per year 
17411-  year 
per peat 

$180.12 

Poole 
yam 

Vacancy Factor for Lease Up (Years 1) 
Vacancy Factor for Lease Up Wears 2) 
Vacancy Factor for Lease Up (beyond Year 2) 
Operating Expense Inflationary Factor 
Rent Growth Infladonary Factor 

Flr_ansilg1 
Perleellele Loan Amount 
!Merest Rate 
Term 
Amortization  

1 Land maned $0 basis 
2 Estimate from Contractor 

Sample Schedule 	 176,000 

I  i'  
1 	sted 	I 	Flash ;zzzr.„,on Aer 	Ney 	tion 	gel 	a 	1949 	kdel 1420 	0% 	on 	Fek 	Mi. 	or 	),A0 	I. 	pd 	lAng 	Per 	Mot 	Nov 	IDec 	Plan 	Feb 	Mar 	•or 	Nay 	Pup 	OW 	1Aug Tepee 	10 	0 

Tue 4/28/14 Wed 10/1/14 • • 

o Purchase Agreame. Executed 	 TUe 4/29/14 	Tue 4/29/14 

Physeal Site Analysis/Data Assembly 	 TAU 5/1/14 	Mon 0/2/14 
Leadership 6i. Selection 	 Mon 0/19/14 	Mon 0/19/14 MO 

5 Design and Dosumantalion - Core/Shell/Parking 	Mon 5/19/14 	Toe 9/16/14 

Purchase Agreement Duo Diligence 	 Trio 4/29/14 Wed 8/2744 

7 Due Diligence Time (120 Days) 	 Tug 4129/14 	Wad 3/27/14 	IMMIRMIL: 

8 Daverninental illeMou 1- Site Plan 	 Tye 4/23/14 	Mon /AIM =II 

9 Governmental Review' Tragic Plan 	 TO 4.9/14 	Mon 7/2614 In 

- 0 Environmental Evalualicin and Plan 	 Tua 0/27/14 	Sat 7/2604 
It Geoleclinical ...ion 	 ne 5127/14 	000 56010 
12 Nolice of Closing end Final Ponnlaing 	 Wed 8/27/14 	FH 9/26/14 

13 Closing on Land Purchase 	 Wed 10/1/14 Wed 101114 • 

rilliMill11•11 

log 

14 Eason]. Nogollailon 	 Mari 5/19/14 	Sun NI //14 

15 

16 

OeeleloTeenep000eoe 	 Wad 87/14 	Sot 8130 4 
Silo and Building Cost Analyse Mscresion 	Wed 0/1,10 	Wed 5/7/14 

•••••■•• 

• 517 
17 Site Due Dilpiencer Prehminary SI. Investigation 	Wed 01-704 	We 	5/M/14 	r 

a sde era Building Cost Analysts Dart Review 	11101,1510 	0.5/15/14 	•7.5/10 
19 Continue Preliminary Ste Inveelg•ion 	 1. 005/14 	Fri 5/30/M 

20 Poientlet Progress Meetings (cost end alio Rudy, 	The 1,7214 	I 1.0/22/14 	• 	/22 

Potential Program MsetIngs (Cost and S. 05.5 	Thu sin. 	The 573914 • 3/3o 
22 Early City end Watershed Sub Pren 	 Fri 5/3orm 	Pn.31014 
23 Dalalled Submission Prepatalion 	 cri P0014 	Wed 7/33/14 

24 
25 

imertnillent Meetings With City 	 Fri 5,  xci 14 	Wed 7/30/14 

Issue Doos lo Jurisdictions 	 Wed 7/36.1.4 	S3 i 3/2/14 

26 	Construction Process 	 Wad 1o/014 	FrI11/4/13 4, 

iiM■MM= 27 

-29 

33 

Tenant Relocation - Plun end Completion 	Wed 10/1/14 	Thu 1/29/15 

Tonent Rein.. - Exlenslon tilneedecil 	Thu 1/29/15 	Sun 3/15/15 

Bullding Demolilion 	 MOSS/tv/IS 	Tee 4/14/15 

Constrict.- • Sulldlog 	 Toe 4,4/15 Wed 10/5/16 

e■Ili..., 

31 	• Coi.euction - Parkin; 	 Toe 4/14/15 Wed 10/5/16 ! 

-P ---  Nnva-ln 	 Wed lo/5/16 	Fri I 1/4/15 

33 ranspanahon  wow. 	 Thu 5/1/14 Thu 12/31/16 • 

-34 Cons...lion 0 Aew Ruiciway 	 Thu 5/1/14 Ihu 12/31/15 

56 Highway APPUtts (rchetuollon 	 Men 1/5/15 Thu 12/31/15 

Tue 4/2/14 
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Des Moines River 

Designer 
Confluence 

Location 
Des Moines, IA 
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LINDEN SQUARE 
AT GLADSTONE VILLAGE CENTER 

Designer 
Confluence 

Location 
Gladstone, MO 
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Birmingham Entertainment District 
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Kansas City Power 
and Light District 

Designer 
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Cincinnati The Banks Hoboken 
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Your Ideal Development Partner 

Identify Community Needs -  We propose an interactive public 
discovery and communication process 

Walkable Community -  Creating connections within the district 
will further enhance the vitality and energy of the neighborhood 

Value Driven Development Solution -  Requires an 
understanding of existing conditions, market needs, it's place in the 
overall environment, and it's contribution to the community 

Collaboration - The GrandView District project has the opportunity 
to be influenced by many stakeholders but also by a team of experts and 
the market 

Experience - The opportunity to share our diverse experience 
and create a truly unique project solution that is a regional model of 
excellence 
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