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Task Schedule

JAN

Marked Anabyais - Arts

Macket Analysis - Fitness, Serbors,
Banquet Facility, Community Ed

Market Anatysis Synihess and Repor

Program Development - Ams

Program Devalopenent - Filnass, Sennors,
Banguel Facility, Communiy Ed

Operations Analyss (Management + Cost
Miodal) - Ars

Dperations Analysis (Management + Lost
Wadal) - Fitnass, Sendors, Bamngqued,

Lommundy Ed

Vision Report (Market Anslysis, Space
Program, Cost Metrics)

Sae Analyses and Fit Planning Optens

=

Site and Buildng Design - Pratemed
Option

Coesl Extimamg - Capial Costs

Final Repon

SCHEDULE
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PROGRAM OPTION SUMMARY
CAPITAL + OPERATING COST
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CAPITOL COST - PROGRAM OPTION B
CORE PROGRAMS + EVENT Eﬁi%ﬂ
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FITNESS & WELLNESS

SUMMARY - OPTION B
Building 69,294 gsf  $30,607,421
Parking 380 spaces  $14,250,000
- nel to gross square foolage assumes & §7%% efficiency factor Site Amenities $578,125
- costs reflac! tofal project cosfs) snebulding construchion costs. all anciilary
rion-construclion costs, and escalation o mid-point of construction June 1, 2017 at 4 5% Total Project Cost $45,435,546
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SITE FIT STUDY
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THANK YOU.
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