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SCOPE OF WORK

1. Needs Assessment
- Review Historical Data
- Market Analysis – Arts and Recreation
- User Group Interviews

a. Active Adult
b. Art Center
c. Communication & Technology (CTS)
d. Community Ed
e. Historical Society
f. Fitness & Wellness
g. Youth

- Community Open House
Program Vision Input
61 Attendees
235 Comments

2. Building Program
- Core Programs
- Potential Program Enhancements
- Additional Considerations

3.   Cost Estimates
- Capital Cost
- Operating Cost

4.   Site and Building Fit Planning
- Apply desired program to specified site
- Review blocking and stacking alternatives
- Refine Capital Cost Estimates
- Refine Operating Cost Estimates
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MARKET ANALYSIS SUMMARY

 Primary market should be in the range of a 10-15 drive time from the site (serving the Edina population 
and adjoining communities).

 Growth is projected to be slightly below that of national rates over the next fifteen years. The makeup of 
the service area population will change as it is expected to age, however, will remain relatively affluent 
with income levels above both state and national medians.

 Edina residential demographics demonstrate a high degree of both affluence and education, 
characteristic of arts consumers throughout the country.

 Local market potential metrics (i.e., MPIs) suggest that fitness and exercise programming would be 
successful at Grandview Community Center. 

 Survey findings from 2014 showed that indoor fitness and exercise facilities rank highly in terms of 
overall community need, unmet need, importance, and spaces that residents would use.
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MARKET ANALYSIS SUMMARY

 Senior centers ranked moderately, but as expected for a facility that is targeted to a specific age 
segment. Indoor courts and gymnasia ranked moderately low.

 Despite the private fitness and exercise providers in the community, there still appears to be an 
unmet need for broad-based facilities that offer wide age-segment appeal and cater to all experience 
levels.

 Crossover cultural/fitness/wellness programming at the Grandview facility could combine the best of 
these types of offerings in a facility designed to serve residents of all ages and attract participation from 
the surrounding area.

 Fitness programs that offer a social component for seniors could mesh well with a general 
community wellness approach to programming a new center.

 Current programming of EAC could complement wellness oriented activities like Pilates, Yoga and 
movement and along with other fitness programs offer a social component for seniors and youth that 
contributes to a holistic community approach to programming a new center.
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SUCCESSFUL EXISTING PROGRAMS

- Social events
- Educational demonstrations
- Fitness & Wellness activities

FUTURE PROGRAMMING DEMAND

- Arts & hobbies
- Expanded Fitness & Wellness activities
- Sports

OPPORTUNITIES FOR SYNERGY

- Art Center programs
- Fitness & Wellness programs

ACTIVE ADULT

USER GROUP INTERVIEWS
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SUCCESSFUL EXISTING PROGRAMS

- Art exhibits
- Studio arts
- Educational workshops

FUTURE PROGRAMMING DEMAND

- Enhanced and more functional exhibit space
- Expanded studio arts options to meet demand
- Improved accessibility and building functionality

OPPORTUNITIES FOR SYNERGY

- Active Adult programs
- Fitness & Wellness programs
- Youth programs
- Community Education programs
- CTS programs
- Culinary Arts

ART CENTER

USER GROUP INTERVIEWS
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SUCCESSFUL EXISTING PROGRAMS

- Public Broadcasting Channel
- Information Technology Services

OPPORTUNITIES FOR SYNERGY

- Art Center programs
- Youth programs

CTS

USER GROUP INTERVIEWS
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SUCCESSFUL EXISTING PROGRAMS

- Parent / child classes
- After school youth activities
- Fitness & Wellness activities
- Global & multicultural interests
- Life skills

FUTURE PROGRAMMING DEMAND

- Arts & hobbies
- Expanded Fitness & Wellness for all ages
- Lectures

OPPORTUNITIES FOR SYNERGY

- Art Center programs
- Fitness & Wellness programs
- Activity appropriate program space

COMMUNITY ED

USER GROUP INTERVIEWS
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SUCCESSFUL EXISTING PROGRAMS

- History exhibits
- School trips
- Research Library

FUTURE PROGRAMMING DEMAND

- Permanent exhibits
- Interpretive trails
- Improved access to historical sites

OPPORTUNITIES FOR SYNERGY

- Collaborative programing with Art Center and 
Active Adults

- Central location for historical exhibits

HISTORICAL
SOCIETY

USER GROUP INTERVIEWS
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SUCCESSFUL EXISTING PROGRAMS

- Limited program offerings by public entities

FUTURE PROGRAMMING DEMAND

- Fitness center
(cardio, circuit training, and free weights)

- Gymnasium activities
(open gym space, open sports play)

- Wellness studios
(Tabata, Tai Chi, Yoga, Zumba, etc.)

OPPORTUNITIES FOR SYNERGY

- Active Adult programs
- Art Center programs
- Youth programs

FITNESS &
WELLNESS

USER GROUP INTERVIEWS
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SUCCESSFUL EXISTING PROGRAMS

- Limited indoor program offerings beyond Edina Public 
Schools

FUTURE PROGRAMMING DEMAND

- Early Childhood Education
- Drop-in childcare
- Children’s play
- Student union

OPPORTUNITIES FOR SYNERGY

- Art Center programs
- Fitness & Wellness programs
- Historical Society programs
- CTS programs

YOUTH

USER GROUP INTERVIEWS
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COMMUNITY FEEDBACK
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COMMUNITY FEEDBACK
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PROGRAM SUMMARY
CORE PROGRAMS
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PROGRAM SUMMARY
POTENTIAL PROGRAM ENHANCEMENTS
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ADDITIONAL CONSIDERATIONS
PROGRAM OPTIONS

The following program considerations are offered for 
discussion based on community open house input, 
review of community surveys, and local/national 
trends in community center facilities.

Source: ETC Institute, 2014 City of Edina Citizen Survey
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ADDITIONAL CONSIDERATIONS
PARKING METRICS

Surface Parking

$3,500 +/- per stall

Structured Parking

$20,000 +/- per stall

Below Grade Parking

$30,000 +/- per tall
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CAPITOL COST – PROGRAM OPTION A
CORE PROGRAMS
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CAPITOL COST – PROGRAM OPTION B
CORE PROGRAMS + EVENT
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CAPITOL COST – PROGRAM OPTION C
CORE PROGRAMS + CHILDCARE + FITNESS
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CAPITOL COST – PROGRAM OPTION D
CORE PROGRAMS + CHILDCARE + FITNESS + GYMNASIUM
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CAPITOL COST – PROGRAM OPTION E
CORE PROGRAMS + CHILDCARE + EVENT + FITNESS
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CAPITOL COST – PROGRAM OPTION F
CORE + ALL ENHANCEMENT PROGRAMS
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OPERATING COST – PROGRAM OPTION A
CORE PROGRAMS
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OPERATING COST – PROGRAM OPTION B
CORE PROGRAMS + EVENT
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OPERATING COST – PROGRAM OPTION C
CORE PROGRAMS + CHILDCARE + FITNESS
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OPERATING COST – PROGRAM OPTION D
CORE PROGRAMS + CHILDCARE + FITNESS + GYMNASIUM
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OPERATING COST – PROGRAM OPTION E
CORE PROGRAMS + CHILDCARE + EVENT + FITNESS
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OPERATING COST – PROGRAM OPTION F
CORE + ALL ENHANCEMENT PROGRAMS
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PROGRAM OPTION SUMMARY
CAPITAL + OPERATING COST 



The CITY of

EDINA

CITY COUNCIL REVIEW
17 February 201637



The CITY of

EDINA

CITY COUNCIL REVIEW
17 February 201638



The CITY of

EDINA

CITY COUNCIL REVIEW
17 February 201639

DISCUSSION


