
You know more about your company than anyone else. 
But like most CEOs you could probably use some 
help when it comes to decisions about new 
markets, generating sales leads or deriving 
more value from your website. We realize 
you wouldn’t typically look to economic 
development or entrepreneur support 
organizations for this type of  help but that 
may be changing as we implement the 
Hennepin-Carver-Anoka-Ramsey-Scott 
Economic Gardening Program.
     Economic Gardening® represents a new way of  
thinking about supporting growth companies and letting 
business owners know how important they are to our local 
economies. So instead of  offering traditional incentives like 
tax credits or real estate discounts, we’re offering something 
that might be even more valuable to you: information — 
strategic information — gathered with your guidance and 
specifically for your company. We’ve observed this model in 
many other areas around the country and seen what kind of  
impressive results it produces.

What to expect
Who should apply?

To be eligible for the program, participants must:

Be a for-profit, privately held company that has
been headquartered in Hennepin, Carver, Anoka, 
Ramsey or Scott County for at least the past two 
years.

Generate annual revenue or working capital of 
between $1 million and $50 million.

Employ between 10 and 99 full-time employees.

Demonstrate growth in employment and/or revenue 
during two of the past five years.

Provide products or services beyond the local area 
to regional, national or global markets. 

For more info, visit https://hcars.nationalcentereg.org
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Fees: Costs are covered by Anoka, Hennepin, Ramsey and 
Scott counties who have pooled funds to support this program.

Time: Accepted companies will spend about 60 hours over 
the course of  eight months collaborating with their research 
team. Participants will also attend CEO roundtables and 
forums. (Attendance is mandatory for at least six of  the 
eight roundtable sessions and three of  the four forums.)

Potential issues: Identifying and prioritizing sales leads
and business opportunities; refining your core strategies 
and business model; and using social media to connect with 
customers and create buzz about your products or services.

Logistics: For the research component, you don’t even have 
to leave your office. All communications are handled through 
the phone and a secure online portal where a workspace will 
be assigned to your company. 

Better information, better decisions — 
and a better way to help your company!

     Here’s how it works: Partnering with the National 
Center for Economic Gardening, we’ve set up a 

regional network to provide virtual access to 
teams of  highly skilled research specialists 
that will be matched with a select group of  
qualifying companies. Using private conference 

calls and a secure online workspace this team will 
interview the company to help identify specific 
issues. The team devotes about 60 hours to each 
company over the course of  a few months as 
they work quickly to deliver action-oriented 

information. In addition to the research team, the 
program also includes peer learning opportunities via CEO 

roundtables and forums.
       This program is available only to companies that meet 
certain criteria — and is offered to them at no cost. As a 
growing company, you make a positive impact on our local 
economy. We want to help you make an even bigger impact. 
Economic Gardening services are specifically designed 
to help growing companies make better decisions while 
navigating the challenges associated with growth.



For more info, contact:

How to get started
To learn more about eligibility requirements, visit 
https://hcars.nationalcentereg.org 

Complete the online application. Among other 
things, you’ll be asked to submit revenue and 
employment numbers for the past five years. You’ll 
also be asked to list strategic business issues you 
need help with. 

Someone from our organization will contact you 
within 24 hours. 

Your application will be reviewed by the selection 
team. 

Once accepted into the program, we’ll schedule an 
interview between you and the research team to 
start the process.

Value for your time
Our Economic Gardening program includes not only research 
services, but also a peer-learning component in the form of  CEO 
roundtables and forums. The goal of  combining these three 
educational experiences is to accelerate the value that entrepreneurs 
receive and make every interaction more meaningful. 
        For example, the research assistance provides just-in-time 
information to roadblocks that CEOs are facing. Forums give 
participants an opportunity to learn from a seasoned entrepreneur 
who has successfully exited second stage and roundtables enable 
participants to learn from other second-stagers. In addition, roundtable 
facilitators make introductions to CEOs in other roundtables or 
at quarterly forums — and recognize when the research team 
could address a specific issue for participants. Bottomline, this is a 
holistic program that’s geared to arm second-stagers with the right 
information, resources and referrals so they can make better decisions 
and grow their businesses faster. 
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“I’m more invigorated about growing the business than I used to be. I had gotten complacent, 
and as a business owner, complacency is not a good place to be in. Participating in the 
Economic Gardening program has given me the confidence to get out of my comfort zone 
and go for it. If we stay on task, we can double our business in five years.”

  —  Anne Hed, co-founder of Hed Cycling,
a designer and manufacturer of high-end cycling equipment in Shoreview, Minnesota

“The three [research, roundtables and forums] were synergistic. Discussion on how other 
roundtable members used or planned to use the research techniques or information from the 
forums helped illustrate how I might possibly use them for my business.”                                                          

  — Stephen Daas, COO of Global Tax Network (GTN), 
an international assignment tax firm in Maple Grove, Minnesota 

“My roundtable group also confirmed that our game plan for growth was on track, which was 
really helpful. Knowing what you’re doing right can be just as beneficial as knowing what to do 
differently.”

 — Loren O’Brien, CEO of B&F Fastener Supply, 
a Minneapolis-based distributor of industrial and construction supplies

Hundreds of companies across the country have tested and 
implemented this program with outstanding results:

Feedback from CEOs

Patrick Connoy
Hennepin County Community Works 
Ph: 612-348-2215 or 612-308-2577 (cell)
Email: patrick.connoy@hennepin.us

 The National Center for Economic Gardening is a partnership between the Edward Lowe Foundation and 
Chris Gibbons. NCEG delivers economic Gardening Services and maintains national standards in training and 
certification for both regional and statewide networks. The Edward Lowe Foundation is a nonprofit organization 
that supports entrepreneurship through research, recognition and educational programs, which are delivered 
through entrepreneur support organizations (ESOs). For more info, visit www.edwardlowe.org


