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ACTION REQUESTED:
Staff recommends that the City Council eliminate the South Metro Training Facility site as a potential location for a sports dome.  Staff further recommends that the Council authorize the Park Board’s Sports Dome Working Group to reconvene for the purpose of recommending alternate sites for the Park Board and City Council’s consideration. 

INFORMATION/BACKGROUND:
[bookmark: OLE_LINK12][bookmark: OLE_LINK11]At their April 3rd meeting, the City Council directed staff to proceed with the Phase Two, (Location Phase) of the Sports Dome Feasibility Study. The Council also directed staff to first study the feasibility of the City owned site south of the South Metro Training Facility before studying the feasibility of any other sites.  The concept of co-locating both a sports dome and a golf dome was also considered for this location.
Staff proceeded with the Phase Two consultant contract with the Cuningham Group and Anderson-Johnson Associates on a time and material basis, not to exceed $12,000. On May 9, the City received the Phase Two report from the Cuningham Group. The report is attached.
In summary, the consultants found the site to be physically possible as a sports dome site but not large enough to accommodate a sports dome and golf dome. 
The main areas of concern on the site are as follows:
· Because the site is located in a valley, significant grade corrections and retaining walls would be needed to create a large flat site.
· There are soil issues related to the known lead-contaminated soil storage.
· The existing site serves as a much needed temporary staging area for dumping a variety of debris such as street sweepings, construction soils & debris, recycling concrete and asphalt, storm damage, tree debris, etc.
· The need to relocate an essential cold storage facility (large City-owned trucks and equipment) to another location within the City. 

The consultants were asked to provide costs for this site that would be above and beyond the cost of a more “typical” dome site. Those costs total $1,207,000 and do not include costs to remove the lead in the holding area, the stabilization/removal of dumped waste and relocation of the cold storage building.  This site would require site correction costs of up to 25% or more than that of more typical sites that do not have significant soil and grade correction challenges.  Also without the ability to move the Public Works cold storage facility to the site of the existing golf dome, we no longer have a suitable site to relocate that much needed facility. The fee to complete this study totaled $8,500.
City Engineer Wayne Houle has hired Braun Engineering to complete a Phase 1 Environmental Site Assessment to evaluate the site for indication of recognized environmental conditions and to assist in satisfying All Appropriate Inquiries (AAI) criteria and requirements. The report is attached. Findings show that the following environmental conditions exist:
A gun range consisting of an indoor range, an outdoor pistol range, and an outdoor shotgun range was located at the Site from the mid‐1970s until the mid‐ to late‐1990s. The area of the current stormwater retention pond was a former trap shooting range. The shooting range was orientated in a way so that the earthen embankment acted as a backstop for the lead shot that was fired. A vegetated area on the central portion of the Site, west of the cold storage building, is where lead contaminated soil excavated during the construction of the stormwater retention pond has been encapsulated. According the MPCA VIC Program database, a Deed Notification Restrictive Covenant (Deed Restriction) was issued for the Site on January 3, 1999. The Deed Restriction prohibits any development of the Site which would expose or disturb the contaminated subsurface without receiving prior written approval from the MPCA or its successors. In addition, it was reported that the potential exists for additional areas of lead impacted soil to be located in the embankment east of the stormwater retention pond. Considering the Site is the location of a potential redevelopment that would disturb the
encapsulated lead contamination soil and require earthwork activities to take place in the location of the former shooting range east of the current stormwater retention pond, it is our opinion the encapsulated lead contaminated soil and the potential for additional lead impacted soil to be encountered at the Site to be considered recognized environmental conditions.

Historically a large dump was reportedly located on the central and southwestern portions of the Site. A dump (Edina Street Sweeping Dump) was identified in the regulatory report. Considering the Site has been occupied by the city of Edina Public Works Department, which includes the Street Department, the potential exists that the location of the Edina Street Sweeping Dump may be mis‐plotted and actually located at the Site. Debris reportedly had to be removed prior to the development currently at the Site. The recycling of concrete and asphalt from street projects in the city of Edina takes place at the Site. Two large piles were observed on the central portion of the Site. The eastern pile consisted of pieces of asphalt and concrete and the western pile consisted of recycled asphalt and concrete that was processed on‐Site. The potential exists for asphalt and concrete to be buried at the Site associated with the on‐Site recycling. Based on the information obtained and aerial photographs reviewed during this assessment, the potential exists for buried debris to be located at the Site and is
therefore considered a recognized environmental condition.

Based on the Cuningham Group’s findings, the South Metro Training Facility site is physically possible but in staff’s opinion the site is not financially feasible and it would be problematic to relocate the temporary dump site and cold storage building.  Therefore, staff recommends reconvening the Sports Dome Working Group to recommend to the Park Board and ultimately the City Council an additional one to three sites to be studied. 
Once the additional site or sites are approved by Council, the Cuningham Group and Park and Recreation Consultants, LLC would be hired to complete an additional location phase analysis of the chosen site(s).  As with the Phase Two study of the South Metro Training Facility site, each site will be analyzed for parking, access/traffic, neighborhood and environmental impact. They will create a scenario for development of each potential site addressing scope of construction and estimated project costs, including approximate land acquisition cost, if any. If sites involve partnering (e.g. between School District and City), scenarios would include assumptions around ownership, management and maintenance responsibilities. The consultants could also develop evaluation criteria and use criteria to identify preferred site and adjust the Phase One pro forma to reflect anticipated site-specific costs and operations for the preferred site. Their contract and fee would have to be re-negotiated. 
ATTACHMENTS:
· Braun Engineering Report
· Cuningham Group Report
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