REQUEST FOR PURCHASE IN EXCESS OF
$20,000/CHANGE ORDER

To: MAYOR AND COUNCIL Agenda Item No. V. C.

From: John Keprios

Director of Parks and Recreation

Date: March 20, 2012

Subject: Themed Surf Feature - Edina Aquatic Center

Date Bid Opened or Quote Received:

Bid or Quote Expiration Date:

March 13, 2012 April 13, 2012
Company Amount of Quote or Bid
1. Global Specialty Contractors, Inc. 1. $98,770.00

2. Flagship Recreation

2. $104,000.00

RECOMMENDED QUOTE OR BID:

Global Specialty Contractors, Inc. $98,770.00

GENERAL INFORMATION:

This is for purchase and installation of a Themed Surf Feature to serve as an attractive themed
backdrop in the shape of three Pirate Ships for the Edina Aquatic Center's new Flowrider
amenity. On March 13, 2012, bids were opened for this Themed Surf Feature. There were four
different companies that purchased plans and specifications and staff contacted a fifth qualified
local company that also has experience building similar structures. Only two companies chose
to bid the project; however, we feel that Global Specialty Contractors has submitted a
competitive bid and is partnered with a very qualified firm in Theme Design.

There is $1,200,000 budgeted for this CIP project previously approved by Council ($600,000 for
2011 and another $600,000 for 2012). With this purchase, the total project costs are:

Pool basin & site construction

Flowrider surf equipment
Themed surf feature
Engineering services

Construction management

TOTAL PROJECT COST

$412,700.00
$608,430.00

$98,770.00
$15,400.00

$15,500.00
$1,150,800.00

There are still Excel Energy costs forthcoming for two new transformers plus some additional
lighting requirements, a dumpster and miscellaneous expenses that we anticipate will all be
completed within the $1.2 million budget. If approved by Council, this themed surf feature will be

built and installed by May 11, 2012.




Parks and Recreation

~~ John Kepyio€, Director Department
The Recommended Bid is )( %Wﬁ*‘/“’
within budget not within budget /~ John Wallin, Finance Director

.Z/QZ/// Scétt Neal, Cityﬁ%ger
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