
 

 

 

 

 

 

 

 

 
City of Edina  •  4801 W. 50th St.  •  Edina, MN 55424 

MAYOR AND CITY COUNCIL IV. F. 

Chad A. Millner, PE, Director of Engineering 
 ☒ 
 ☐ 
 December 16, 2014 

Request for Purchase – Authorize Engineering Services for Arden Park D Neighborhood – Bid 
Documents and Construction Phase Services 

December 10, 2014 NA 

 
Short Elliot Hendrickson (SEH), Inc. 
 

 
$821,866.00 
 

Recommended Quote or Bid: 

Short Elliot Hendrickson, Inc.                                          $821,866.00 
 
General Information: 

The Arden Park D Neighborhood is scheduled for reconstruction in 2015. The project was approved by City 
Council at the public hearing on Dec. 9. The project will include new bituminous pavement and curb and 
gutter; sidewalks on Arden Avenue, West 52nd Street, and on Minnehaha Blvd adjacent to a 24-ft curb-to-
curb street width; 27-ft curb-to-curb street width on streets without sidewalks while parking will be 
restricted to one side of all streets; and upgrades to utility infrastructure including storm sewer, sanitary 
sewer, water and City-owned street lights. 

The project implements Living Streets elements which is shaping our thinking about the use of our streets 
from primarily auto-centric to a multi-modal transportation system that serves all users.  

If the City is billed for this entire amount combined with the preliminary engineering services, the total fee 
would be approximately 19.3% of the estimated construction cost. Typical industry standards for engineering 
services as a percentage of construction range from 15% to 25%. This proposal is within industry standards 
for a project of this scale. We will gain some efficiency by combining this project with the 54th Street project.  

The project is funded by a combination of special assessments, City Utility and Pedestrian and Cyclist Safety 
funds. Some storm water improvements will be funded by the Minnehaha Creek Watershed District. Staff 
recommends approving the attached engineering proposal with SEH. 
 

Attachment: 

• Engineering Proposal 
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Engineers   |   Architects   |   Planners   |   Scientists 

Short Elliott Hendrickson Inc., 10901 Red Circle Drive, Suite 300, Minnetonka, MN 55343-9302 

SEH is 100% employee-owned   |   sehinc.com   |   952.912.2600   |   800.734.6757   |   888.908.8166 fax 

SUPPLEMENTAL LETTER AGREEMENT 

December 10, 2014 RE: City of Edina 
Arden Park D Neighborhood Roadway 
Reconstruction BA-412 
SEH No. EDINA128385   10.00 

 
 
Mr. Chad Millner, PE 
Director of Engineering 
City of Edina 
Engineering and Public Works Facility 
7450 Metro Boulevard 
Edina, MN 55439 
 
Dear Chad: 
 
Short Elliott Hendrickson Inc. (SEH®) has enjoyed assisting the City with the preliminary 
engineering for the referenced project. We sincerely appreciate the opportunity to present this 
supplemental letter agreement for bid document and construction phase services in the Arden 
Park D neighborhood.  
 
If accepted, this supplemental letter agreement describes how we will provide these services for 
a not-to-exceed fee of $821,866.00. This amount is detailed in the attached Task Hour Budget 
(THB) and includes all reimbursable expenses. We will bill the City monthly for reimbursable 
expenses and on an hourly basis for labor. We will provide these services in accordance with 
our Agreement for Professional Engineering Services dated June 4, 2013, herein called the 
Agreement.  
 
We understand this project will be combined with the 54th Street Roadway Reconstruction 
project for bidding and construction. The City intends to do this in order to gain efficiencies and 
cost savings since the projects are directly adjacent to one another. We agree with this strategy 
and have tailored the construction phase portion our proposal to account for this project 
integration. We estimate that our services are at least 10% less than they would be if this was a 
stand-alone project.    
 
For your reference, if we bill the City for this work and combine the already completed 
preliminary engineering services, our total fee would be approximately 19.3% of the estimated 
construction cost of $5.8 million. 
 
Our anticipated project production schedule is given in the following table. We’ve accelerated 
our level of effort in order for the City to conduct a bid opening in February 2015. This way, the 
City can try to take advantage of presenting the project to street reconstruction contractors early 
in the 2015 bidding season in an attempt to receive more competitive bids.   
 



Mr. Chad Millner, PE 
December 10, 2014 
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Work Item 
Work 
Item 
No. 

Work Item Description 
Work Item Key 
Milestone Date 

1 Begin Bidding Documents December 17, 2014 
2 Begin Advertising for Bids January 28, 2015 
3 Open Bids February 19, 2015 
4 Award Construction Contract March 3, 2015 
5 Begin Construction April 2015 
6 Substantially Complete Construction November 2015 
7 Begin Spring Punchlist/Warranty Work May 2016 
8 Final Assessment Hearing September 2016 

      
This Supplemental Letter Agreement, THB, and the Agreement represent the entire 
understanding between the City of Edina and SEH in respect to the project and may only be 
modified in writing if signed by both parties.   
 
Thank you again for considering SEH for this project. Please contact me at 952.912.2616 or 
tmuse@sehinc.com with questions regarding this proposal. 
 
Sincerely, 
 
SHORT ELLIOTT HENDRICKSON INC. 
 
 
 
 
Toby Muse, PE 
Project Manager 
 
Enclosures 
c: Paul Pasko, SEH (without Enclosures) 
p:\ae\e\edina\128385\1-genl\10-setup-contract\10.03-proposal\bid docs and cps\fnl prop ltr arden park 12 10 14.docx 

 
 
Accepted on this ___day of________________, 2014 
 
 
City of Edina, Minnesota 
 
 
By:_________________________________ 
      Name 



PROJECT TASKS

ESTIMATED 
COST

1.0 Finalize Street / Pavement Design 

1.1 Finalize design (1) (2) (3) (4) (27)

Subtotal Labor Cost $22,734
2.0 Finalize Drainage / Storm Sewer Design

2.1 Storm Sewer Extensions and New System Design (5) (6) (7) (8)

Subtotal Labor Cost $12,738
3.0 Finalize Sanitary Sewer Design

3.1 Finalize Design (9)
Subtotal Labor Cost $7,173

4.0 Finalize Water Main Design
4.1 Finalize Design (10)

Subtotal Labor Cost $22,537
5.0 Finalize Lighting Design

5.1 Finalize Design 
Subtotal Labor Cost $6,324

6.0 Bid Document Preparation (46)
6.1 Plan sheets

6.1.1 Title Sheet
6.1.2 General Layout

 6.1.3 Suggested Staging Plan 
6.1.4 Tabulation of earthwork
6.1.5 Tabulation of existing sanitary and storm sewer structure reconstruction or 

adjustment
6.1.6 Tabulation of existing sanitary sewer trunk pipe joint or spot repairs
6.1.7 Tabulation of removals and miscellaneous restoration 
6.1.8 Typical pavement sections & List of Standard Plates
6.1.9 Signing Tabulation and Plan
6.1.10 Typical Utility Service Construction Limits
6.1.11 Sanitary Sewer CIPP Overview Plan
6.1.12 Watermain and Service Reconstruction Overview Plan
6.1.13 Sanitary Sewer Service Pipe Reconstruction Plan
6.1.14 Stormwater Pollution Prevention Plan 
6.1.15 Plan and Profile sheets (11) (12) (13)
6.1.16 Cross Section sheets (14)

6.2 Project Manual 
6.2.1 Front End (15)
6.2.2 Bidding Requirements (16)

Task Hour Budget
City of Edina

Arden Park D Neighborhood Roadway Reconstruction
Improvement No: BA-412

December 10, 2014

BID DOCUMENT SERVICES
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PROJECT TASKS

ESTIMATED 
COST

6.2.3 Conditions of Contract
6.2.4 Specifications (46)
6.2.5 Special Provisions 
6.2.6 Appendix (17)

Subtotal Labor Cost $103,801
7.0 Quantities and Opinion of Probable Cost (28) (46)

7.1 Refine Opinion of Probable Cost and Proposal Form from Engineering 
Study (18)

7.1.1 Streets
7.1.2 Storm Sewer
7.1.3 Sanitary sewer
7.1.4 Water Main

Subtotal Labor Cost $11,996
8.0 Agency Review / Submittals

8.1 City of Edina (19)
8.1.1 Sanitary Sewer Service Pipe Reconstruction Communications (48)

8.2 Minnehaha Creek Watershed District (20)(52)
8.2.1 Grading and Earthmoving Permit (21)

8.3 Hydraulic Modeling
8.3.1 Review Existing Base Model - Compare to Current MCWD Model (49)
8.3.2 Update Base Model with Atlas 14 Data (50)
8.3.3 Establish new Base Flood Elevations (51)
8.3.4 Add Proposed Fill, Determine BFE impacts (if any)
8.3.5 QA/QC

8.4 Permitting Tasks
8.4.1 Calculate Compensatory Storage Requirements
8.4.2 Determine Mitigation Site
8.4.3 Prepare Compensatory Storage Figures
8.4.4 Prepare Technical Memorandum
8.4.5 Initial MCWD Coordination
8.4.6 MCWD Permit Coordination/Comments
8.4.7 MnDNR Permit Coordination/Comments
8.4.8 USACE Permit Coordination/Comments
8.4.9 QA/QC

8.5 Private Utility Companies
8.6 MPCA

8.6.1 NPDES Permit/SWPPP (22)
Subtotal Labor Cost $25,401

9.0 Meetings
9.1 With City Staff

9.1.1 Review 90% Plan set Meeting
Subtotal Labor Cost $2,414

10.0 Bidding Assistance (23)
10.1 Prepare Ad for Bids
10.2 Prepare Electronic Bid Documents (24)

10.2.1 Plans
10.2.1 Project Manual

10.3 Respond to Bid Inquires
10.4 Prepare necessary Addenda
10.5 Attend Bid Opening
10.6 Prepare Tabulation of Bids
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PROJECT TASKS

ESTIMATED 
COST

10.7 Print paper copies of plans and project manual (25)
Subtotal Labor Cost $13,757

11.0 Construction Staking
11.1 Provide Construction Staking Services (29)(43)

Subtotal Labor Cost $102,303
12.0 RPR

12.1 Provide RPR Services (30) (31) (33) (42) (47)
Subtotal Labor Cost $382,815

13.0 Construction Administration
13.1 Construction Administration  (32) (34) (35) (36) (37) (46)
13.2 Provide As-built Drawings and Service Information (41) (44) (45)
13.3 Prepare Final Assessment Roll in August 2016
13.4 Assessment Hearing (40)

Subtotal Labor Cost $90,638

ESTIMATED 
COST

Subtotal Labor Cost $228,874.95
Subtotal SEH Expenses (26) $4,229.96
Subtotal $233,104.91 

Subtotal Labor Cost $575,756.03
Subtotal SEH Expenses (26) $13,005.07
Subtotal $588,761.10 

$821,866.00

P:\AE\E\Edina\128385\1-genl\10-setup-contract\10.03-proposal\Bid docs and CPS\[SEH THB Arden Park Bid Const Council.xlsx]THB
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PROJECT COST SUMMARY

CONSTRUCTION PHASE SERVICES

Complete the detailed design of both storm sewer extensions and/or new systems shown in the Engineering Study.

Repairs or replacements of existing storm sewer structures and pipes are based on recommendations from City staff 
and the structure condition surveys completed by SEH staff during its field inspection operations.

CONSTRUCTION PHASE SERVICES

TOTAL COST ASSOCIATED WITH THIS PROPOSAL:

Tabulation of earthwork for insertion into the bid documents. Includes information on a per street basis regarding 
gross common excavation, reclaim aggregate base production and placement, imported class 5 aggregate base, 
subgrade repairs, paving, topsoil borrow, and sodding.

Create intersection grading plans. These plans will not appear in the bid document plan set. Instead they will be 
utilized in the field by SEH surveyors staking the reconstruction.

NOTES

Horizontal alignments and stationing will be assigned to all streets in the project area.
Vertical alignments will be assigned to all streets in the project area. Wherever possible, the profile of the existing 
pavement will be held constant.

Complete the detailed design of the sump pump drain pipe shown in the feasibility study. Place the sump pump drain 
pipe behind the concrete curb and gutter using open cut or HDD methods. Sump pump drain pipe may need to be 
proposed in a position in front of the curb and gutter at select locations.

BID DOCUMENT SERVICES
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15

16
17
18
19
20

21
22
23
24
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26

27

28

29

30
31

32

33

34

35

36

37
38
39

Includes incorporation of recommended trunk water main rehabilitation techniques including open-cut, pipe bursting, 
and HDD or combination thereof.

Quantity calculations will be captured in a XLSX file that will be incorporated into the proposal form as part of the 
bidding document project manual and monthly pay applications utilized during reconstruction to track quantities and 
costs for each City funding source allocated for the project.

Plan view base mapping is based on line work from topographic surveying. No aerial photos will be included on the 
bidding documents.

The entire project area is located in the Minnehaha Creek Watershed District and will not result in a net increase in 
impervious surfaces.

Contains title sheet, certification sheet, table of contents, contact sheet, instructions to bidders, and advertisement for 
bids.

Tree removal shall only become necessary in extreme circumstances of reconstruction where no other feasible option 
exists to mitigate damage caused by reconstruction activities.

Reimbursable expenses during bid documents includes mileage and printing costs. Reimbursable expenses during 
construction include printing, auto allowances, mileage, and survey equipment.

Does not include a pre-bid meeting.

Print only enough copies for appropriate City and SEH staff.

Task includes adding the private utility line work to the base mapping. 

Cross section plan sheets will be created for streets where curb and gutter is proposed.

Contains soil boring data, City standard plates, and SEH construction details.
Use same applicable cost splits shown in the Engineering Study.

SEH will use the City’s format for a Daily Construction Report.
This task assumes that the City will secure material inspection services and make these services available to SEH.

SEH will copy, fold, and provide the mailing labels for any update newsletters. City staff will insert these updates into 
envelopes, attach the mailing label and postage and send the updates from City Hall. 

Includes hours to verify the control used by the City for the topographic survey and/or set new control if needed.

Not Used
Not Used
Not Used

Includes having SEH water resources staff review the SWPPP prior to submitting to the MPCA.

Includes proposal form, instructions to bidders, and advertisement for bids

Bid documents will be available for purchase via Quest CDN on the City's web site.

SEH will prepare one (1) submittal letter transmitting review documents to Minnehaha Creek Watershed District.

Tabulate existing manhole or catch basin reconstruction or adjustment for inclusion in the bid document plan set.

Tabulate trunk pipe joint or spot repairs and manhole reconstruction/adjustments for insertion in bid document plan 
set.

Include street centerline profiles for all streets. Include profiles of existing public utilities only when proposed public 
utility work can interfere with the existing utilities.

Includes one (1) submittal of draft final bidding documents to the City in 11x17 format.

SEH will provide 1 RPR for 20 hours per week between 4/13/15 and 4/17/15 (1 week), 2 RPR's for 50 hours per week 
between 4/20/15 and 10/30/15 (28 weeks), 1 RPR for 40 hours per week between 11/2/15 and 12/11/15 (6 weeks), 1 
RPR for 20 hours per week between 12/14/15 and 12/31/15 (3 weeks), and 1 RPR for 20 hours per week between 
4/25/15 and 7/8/15 (11 weeks). 

For each Application for Payment (AFP) SEH will use its format for tracking monthly quantities per City funding 
source, the City's format for the cover sheet of the AFP, and the SEH format for the AFP's subsequent pages. 

Assumes preparation of five (5) resident update newsletters. One newsletter will be distributed after the award of the 
project and two (2) newsletters per each stage of the project to the entire neighborhood. 
Task includes scheduling and conducting a pre-construction meeting, preparing and sending the City minutes of pre-
construction meeting for distribution, attending weekly on site progress meetings, preparing and sending the City 
minutes of those meetings for distribution, preparing applications for payments, preparing any necessary change 
orders, and the preparation of as-built drawings.
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Assumes use of only XPSWMM software.

Assumes base model will not be required to reflect Atlas 14 Data based on conversations with MCWD on 12/1/14. 
We understand the MCWD will be recognizing Atlas 14 data on January 1, 2015.
Reflects updated Atlas 14 Data.

As-built information will be provided to the City by December 11, 2015. As built information will include as built 
plansheets in pdf format, spreadsheet of XYZ locates, AutoCAD file of proposed utilities line work and XYZ locates, 
spreadsheet titled "Summary of Private Sanitary Sewer and Water Service Pipe Reconstruction", copies of Edina 
Building Department sanitary sewer and water service pipe reconstruction notes, SEH sanitary sewer and water 
service pipe reconstruction notes, and the digital photographs for each address of the sanitary sewer service and 
water service pipes detailed above.

RPR duties include taking digital photographs of every water service and sanitary sewer service reconstruction at the 
corp stop, curb stop, sanitary wye, and connection point with the existing sanitary sewer service. Shown in each 
digital photograph will be a time/date stamp and a dry erase board labeled with the specific address.

Includes hours to gather as-built information.
SEH will submit a .xlsx spreadsheet titled "Summary of Private Sanitary Sewer and Water Service Pipe 
Reconstruction", with column labels matching the assessment roll and additional columns detailing the information 
gathered for each sanitary sewer and water service pipe by the Edina Building Department and during construction by 
SEH.

A portion of Minnehaha Boulevard and Arden Park are within the 100 year floodplain. An existing wetland is also 
present within Arden Park. Both floodplain and wetland impact and mitigation coordination will be required with the 
Watershed District in order to receive approved permits.  

Includes incorporation of 54th Street Roadway Reconstruction Project plans, specifications and quantities to the 
Bidding Documents.

This task includes time for a walkthrough of the project with City staff following substantial completion.
SEH will prepare a newsletter mailing to property owners providing a project update and outlining the private sanitary 
sewer service pipe reconstruction program. The newsletter will contain graphics and descriptions of acceptable 
reconstruction methods, the schedule to complete the work and discussion regarding proposed assessments. Task 
includes printing, folding and delivering newsletters to Public Works; and preparations of mailing labels. Task 
assumes City staff will insert newsletters into envelopes and mail from Public Works.

Other than preparing the final assessment roll and providing technical backup during the hearing itself, SEH will not 
provide any other services for the assessment hearing.
As-built drawing requirements concerning labeling, required data, and submittal materials will follow the City of Edina 
record drawing procedure.
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