REPORT / RECOMMENDATION

To: Mayor and city Council Agenda ltem #: IV.F

From:  Steven Grausam-Director of Liquor Operations Action
Discussion []

Date:  September 16, 2014 Information [

Subject: Request for Purchase- Edina Liquor 50t Street Store Remodeling Project

Action Requested:
Approve bids as presented.

Information / Background:

Edina Liquor remodeled its Southdale and Grandview stores over the last twelve years to keep current with
retail trends and stay competitive in the marketplace. The store at 50t Street was last remodeled in 1998
and is in need of significant updates to increase sales and reflect the Edina Liquor brand image we convey at
our other stores. This investment is especially important given the increased competition in the liquor
market.

Major components of the proposed remodeling project include:

e Raising drop ceiling to ten-foot height e Replacing tile in entryway
suspended ceiling. (Not in 2013 CIP e Moving elevated office to ground level—per
Estimate) ADA recommendations (Not in 2013 CIP
o  Replacing carpet with vinyl flooring- same Estimate)
flooring as Southdale e Remodeling bathroom to meet ADA
e Replacing all lighting with high efficiency LED requirements (Not in 2013 CIP Estimate)
lighting e  Updating front checkout area
e  Replacing all of wood liquor shelving with e Other misc. items

standard mental Lozier shelving

e Installing new entryway door

Bossardt Corporation was hired August 19, 2014 as the construction manager for the scheduled remodeling

project of the 50t Street Liquor Store. Bids were solicited for the project beginning August 25, 2014.
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The remodel was originally part of the 2013 CIP but was put on hold due to possible developments and
improvements in the 50t & France area. The original budget for this project was $150,000. The bids were
reviewed by Bossardt, with the proposed remodeling cost coming in at $311,000.

The increase in cost is partly due to some of the recommended materials; resilient flooring and brick around
the wine display wall. The resilient flooring is more expensive than carpet by about $3.00 a square foot but
will last twice as long. Over $1,200 annual savings will be realized by eliminating the carpet cleaning expense.
The LED lighting ($16,000) will also save on energy costs over the next ten year. Another difference is due
to relocating the office and enlarging the bathroom to be in ADA compliance. Bossardt also believes a

portion of the cost increase may be attributed to increased competition for contractors.

Staff plans on closing the store for about one month starting September 22, 2014 and opening approximately
October 20 2014. Based on previous liquor stores closures, staff estimates no more than a five percent loss
in sales. The plans for a new “grand opening” during the holiday season, should put the 50t Street Store in a
good position to gain back a portion of the sales lost during the closure.

Attachment:

Tabulation of bids
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