REPORT / RECOMMENDATION

To: Mayor and City Council Agenda Item #: V. P.

From:  Steve Grausam Action
Liquor Director Discussion [

Date: August 15,2014 Information []

Subject: Construction Management Services for Edina Liquor- 50* & France Store Remodel

Action Requested:
Authorize City Manager to sign attached contract for construction management services with Bossardt
Corporation for the remodeling of Edina Liquor — 50t & France location at 3943 West 50t St.

Information / Background:

Edina Liquor is proposing to hire Bossardt Corporation as the construction manager for our upcoming
remodeling project. Bossardt has worked with many municipalities and has built a number of municipal
liquor stores over the years.

The contract cost is $29,140. The estimated total budget for the remodeling project is between $150,000
and $200,000. This project was in the CIP for 2013 but due to possible property changes in 2013 we held

off on this project until knowing for sure if we were going to be a part of those changes.

The project is anticipated to start on or around Sept. 22, 2014 and we would be closed for approximately

four weeks. This closure will coincide with the exterior work being done on the main building.
The project will include:

e Raising drop ceiling to 10 ft height of suspended ceiling.

e Replacing carpet with vinyl flooring- Same flooring as Southdale

e Replacing all lighting with high efficiency LED lighting

e Replacing all of our wood liquor shelving with standard mental Lozier shelving
e Replacing entryway door

e Replacing tile in entryway

e Moving elevated office to ground —per ADA recommendations

¢ Remodeling bathroom to meet ADA requirements

e Updating front checkout area
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We feel that by closing the store at this time will allow us for the least loss of revenue due to all of the
construction that will be taking place in the area and we would expect to show a decrease in sales due just
to the other projects. Our projection is that we will try to keep our loss of sales at no greater than 5%

based on our experience with projects we have done at the other stores.
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