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☐ 
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 July 28, 2015 

Request for Purchase – Council Chambers A/V System Upgrade 

July 28, 2015 August 27, 2015 

Alpha Video 

AVI Systems 

CompView 

$142,316.38 

$145,441.58 

$154,926.16 

 

Recommended Quote or Bid: 

Alpha Video                                                                   $142,316.38 

General Information: 

Since 2009, we have planned for the upgrade and replacement of the production equipment in the Council 

Chambers. The goal of this project is to replace equipment that is nearing its end-of-life term and to upgrade 

the system to full high-definition broadcast capability. This project includes the following upgrades and 

replacements: 

• Camera Systems – The current cameras are not high definition-compatible and must be replaced. 

• Chamber Monitors – All of the monitors around the dais, as well as the monitor at the main podium, will 

be replaced. The two large display screens in the Chambers will remain. 

• Video Routing System – The current video routing system is an analog setup and must be converted to 

digital. This will include replacing all of the cabling as well as the video processing and distribution equipment 

in the A/V Control Room. This will convert the system to a high-definition system. 

• Crestron Touchpanel Control System – The Crestron system works as the master control system for the 

Chambers A/V system. With new panels and hardware, we will be able to create different user profiles, 

therefore simplifying the use of the system for staff, the majority of whom do not need access to the control 

of the entire system. 
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Alpha Video was the chosen vendor based not only on providing the lowest bid, but also due to our past 

positive experiences with them and their familiarity with our system. They also provided the proposal that 

was closest to our specific needs.  

This project is classified as “Not Within Budget.” We originally budgeted $150,000 for this project. While 

Alpha Video’s quote came in under that amount, it does not include the production switcher, which is the 

main control unit for live video production. It was critical to us that we got the production switcher that we 

felt best fit our needs. Because not every bidding vendor carries our chosen switcher, we decided to classify 

it as a separate purchase so as to not eliminate them from consideration. The cost of the switcher is 

approximately $14,000 (we are still gathering our estimates at this time). So, with that added to Alpha 

Video’s quote of $142,316.38, we are over the $150,000 budget. However, this expense is being taken from 

our overall budget of PEG fees, and there are enough funds to cover this project.  

There are two optional items on the estimate. I have decided to discard the first option, which would have 

installed a high definition Blu-ray player in the dais. I felt it was not worth the cost to add a piece of 

equipment that would likely not be used very often. This is an item that could be added later if the demand 

shows that it is there. 

The second option is adding a “request-to-speak” system. This would add the capability for Council, 

commission or board members to signal electronically to the mayor or chair that they would like to speak. It 

is a low-cost way of adding this functionality using existing equipment. This can be added if the Council 

determines it is something they would like to utilize. The cost to add it is $535, which would be in addition 

to the amount given above. 

Work is expected to begin on Thursday, September 17th, and conclude around or before September 29th. 

There are no meetings scheduled in the Chambers during this time. With this upgrade to a new A/V 

production system, the City of Edina will continue to offer high-quality video broadcasts of the City’s 

meetings. Staff recommends awarding the Chambers A/V System Upgrade project to Alpha Video. 

 








































