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☒ July 21, 2015 

“Speak Up, Edina” Report 

Receive report on June 2015 “Speak Up, Edina” discussion about City communications. 

Information / Background: 

Since June 2012, the City of Edina has used the online engagement website, www.SpeakUpEdina.org, to 

collect ideas and opinions from residents. One of the City Council’s six strategic priorities for 2014-2015 is 

Communication and Engagement: “To clearly understand community needs, expectations and opinions, the 

City will consistently seek the input of a broad range of stakeholders in meaningful and interactive 

communication.” A goal of that is to host a monthly discussion on www.SpeakUpEdina.org. 

In June 2015, the discussion topic centered on the City’s communications. The City of Edina uses many 

communications vehicles, including a website (www.EdinaMN.gov), multiple social media sites (City 

Facebook, Twitter, Youtube and Instagram; Facebook pages for Edina Liquor, Centennial Lakes Park, Edina 

Art Center, Braemar Golf Course, Braemar Arena, Edina Aquatic Center, Edinborough Park, Braemar Field 

and Edina Senior Center), About Town and Edition: Edina publications, legal notices, City Extra emails, 

Edina To Go mobile app, Edina Channels 16 and 813, press releases and local media and more. In this 

discussion, the City posed the following questions: 

 Do you believe residents have a responsibility or duty to stay informed about what is happening in 

their local government? Why or why not? 

 What do you currently do to keep yourself informed about the activities and actions of the City? 

 What sort of information is missing from the City’s mobile app, Edina To Go? 

 What suggestions do you have that could improve or expand local government communications? 

The discussion was open for comments between May 29 and July 5. During that time, 18 comments were 

made. Additionally, 715 users visited the site 925 times, garnering 2,943 page views. All commenters in this 

discussion were from Edina. 

Attached are the comments for the discussion. 

http://www.speakupedina.org/
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Topic: Responsibility  

Do you believe residents have a responsibility or duty to stay informed about what is happening in their local government? Why or why not? 

4 Responses 

4 Responses 

• Delete 

Joel Stegner, Community volunteer 28 days ago 
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Part of being a good citizen is being informed and involved in local government. I would describe it more as an opportunity, because a person 
achieves a higher quality of life by using more of what the local community has to offer. Given the calibre of people who live in Edina, they tend 
not to be easily satisfied if the communication is incomplete or inaccurate, or there isn't a easy, clear way to provide direct feedback to the city. I 
would suggest that the city could work not so much on getting information out, where it clearly puts in a lot of effort, but to make sure messages 
are received and the information is used. That is the issue of building two-way communication. Admittedly with 50,000 residents, that is difficult 
and on hot issues the city can get more feedback than it can easily handle, but I think the city has primary responsibility to make sure that 
happens. When it focuses on getting feedback„ it gets it, but consider this asa major feedback channel. What portion of Edina residents have ever 
taken the initiative to make a comment here? You televise programs on Channel 16- how many people view your programs. Those are questions 
that help to evaluate how it is going. 

2 Supports 

Jordan Gilgenbach admin 

Reply to Joel Stegner 

CI 

• Delete 

Marlys Grantwit 28 days ago 

I have been brought up in a family that supports that it is the resident's responsibility to keep appraised of a city's activities and issues. I like 
Edina's communication channels although I do not use the Internet vehicles. I do like the choices from the Edina City Government, especially the 
City Manager's Friday message.... 

0 Supports 

Jordan Gilgenbach admin 

comment... 

   

 

	  A Reply to Marlys Grantwit 

   

• Delete 

Jennifer Hennemuth 27 days ago 

I agree that the resident has a responsibility to be involved if they expect to be served. In turne, I also believe that the city has a responsibility to 
effectively notify the residents of proposed changes. Things are always changing and people lead busy lives. Often times, the resident is not 
made aware of changes that will impact them or their residence if the city does not direct notification to those residents who will be impacted. 
For example, if the city is proposing changes to the streets, or any code related or zoning items, etc., I think notification of such should be 
provided. Residents are not automatically going to attend or keep up on city council meetings and minutes if they aren't alerted of specific 
proposed changes that will impact them. If only one neighborhood is impacted, other residents will not see a necessity to keep apprised of a 

• situation. If all residents are impacted, then most likely all would at least want to know about it, regardless if they have an opinion or not. If 
notified; then the city would in turn receive more feedback and more resident involvement and there would be a feeling of more transparency 
altogether. 
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I Support 

Jordan Gilgenhach  admin 

Reply to Jennifer Hennemuth 

comment... 

• Delete 

KB Montgomery 15 days ago 

I agree with Joel, Marlys and Jennifer that citizens have a responsibility to be informed about their city. In Edina, it is difficult to do. Grandview 
is a good example. The communications coming from the city provide a muddy picture of Grandview's current status. As a resident who has 
attended every meeting (with the exception of 2) over a five year process, and read every report I understand the disparity between what has 
happened in these meetings and what the city reports. Citizens without the time and resources to attend or watch every meeting and read every 
report have little chance of staying well informed given the city's current communications. 

0 Supports 

A 
Jordan Gilgenbach  admin 

comment... 

Reply to K.B. Montgomery 

Ideas In Action 

Remove bushes on 42nd St. concealing Weber Park  

Portable "Path Flooded" Sign at Bredesen 

Path Flooded Sign at Bredesen Park  

Edina just hired someone to represent existing residents who are dealing with redevelopment issues. ..we need someone to help new entrants 
deal with harassment.  

Bike Lanes  

Recent Activity 

Tony Schenk voted on an Idea 

Joel Stegner answered a Discussion 

Joel Stegner answered a Discussion 

Joel Stegner answered a Discussion 

Bill Strait created an Idea  

Participants 

• 

A.4 
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Discussion: City Communications 

The City of Edina uses many communications vehicles, including a website (wwvv.EdinaMN.gov), multiple social media sites (City Facebook, 
Twitter, Youtube and Instagram; Facebook pages for Edina Liquor, Centennial Lakes Park, Edina Art Center, Braemar Golf Course, Braemar 
Arena, Edina Aquatic Center, Edinborough Park, Braemar Field and Edina Senior Center), About Town and Edition: Edina publications, legal 
notices, City Extra emails, Edina To Go mobile app, Edina... 
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Topic: Keepina Informed  

What do you currently do to keep yourself informed about the activities and actions of the City? 

4 Responses 

4 Responses 

• Delete 

Lauren x about! month ago 
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I look at this website and also Nextdoor to see what is going on. Sometimes someone else tells me about something they read in the mailer or the 
paper but I just immediately recycle mine as soon as I get it. I check websites for the community center activities and art center as well. Mostly I 
keep informed about the parks and activities and also baby related activities or groups. 

0 Supports 

IL 
Jordan Gilgenbach admin 

comment... 

Reply to Lauren x 

• Delete 

Jon DeMars Victorsen about! month ago 

I am at a loss. Edina Hardware and Wally's Gas Station were always reliable sources to alert me to changes in my community. They listened to 
their customers on a daily basis; they knew the City of Edina. If my interest was piqued, I would investigate further with the City on-line, 
phoning, or dropping in for a visit. 
Everyone who got up early on Thursday morning to sit around the table at Edina Chemical Health Partners' (ECHPs) meetings to share 
information and coordinate efforts between the City, the schools, the faith community, and several volunteer organizations; this too appears to 
have vanished If you look up ECHPs on the City website, be forewarned, the information is archaic. 

0 Supports 

IL 
Jordan Gilgenbach admin 

comment... 

Reply to Jon DeMars Victorsen 

• Delete 

Kirsten Gullickson 28 days ago 

I am not on Facebook, so Edina's print publications are important vehicles for me to stay informed about our community. I really like "Edition: 
Edina". I like the format and the information is current and interesting. I sometimes read "About Town", and again, find the information that it 
contains to be interesting and helpful. I would consider using Edina's phone app„ but please don't rely on Facebook to disseminate information 
on the city. 

0 Supports 

Jordan Gilgenbach admin 
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comment...  

 

Reply to Kirsten Gullickson 

111 
• Delete 

Joel Stegner,  Community volunteer 28 days ago 

I have probably used every method of communication from the City at one time or another, because of my professional background. I think that 
multi-channel communications is vital, because people have so many interests and communications preferences. However, there is really no easy 
to find place one can go to get a "road map" of what the City offers. The new email notification system is wonderful for "as it happens" updates, 
but that along with a lot of other things I've stumbled upon, I found it here and there and everywhere. The only thing people are pretty sure to get 
is About Town - which i really like. It is consistently interesting and puts the city in a good light. Kevin Staunton's informal communication 
about City Council deliberations is really a newsy addition to what is available, giving people a quick review of important city agenda items - 
which one otherwise has to track by council agendas and minutes (with staff reports), which I read, but are much more time consuming. What is 
not always clear is whether the city has thought through - what do Edina residents need to know and how do we make sure they get it? It is more 
"here is what we want to talk about" rather than "what do people want to hear about?" This gets at what are the learning objectives behind the 
communications. One message is that Edina is on top of the issues and tuned into what most people are thinking (which is not necessarily what 
more vocal types like myself would want). Getting more people out enjoying the city and all it has to offer it a big part of what I think city 
communications should do - and creating the feeling that if a resident has a concern, there is someone who will be happy to talk with them. 

I Support 

a 
Jordan Gilgenbach  admin 

comment... 
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Topic.  Edina To Go  

What sort of information is missing from the City's mobile app, Edina To Go? 

3 Responses 

3 Responses 

• Delete 

Joel Stegner,  Community volunteer 28 days ago 

Tweet 
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It did sign up for that, but I found that I just wasn't using it, so as every unused app is a distract, I removed it from my phone. Nothing wrong 
with it, but I'd rather go to the website what I want information (as it has everything) and rely on email notifications for more urgent stuff that I 
need to know. It wasn't really clear to me if Edina To Go was just another way of getting the same way or it had unique advantages. If it has 
unique advantages for me that i was made aware of, I might have used it more. 

0 Supports 

Jordan Gilgenbach admin 

comment... 

Reply to Joel Stegner 

• Delete 

Caroline x 28 days ago 

Could the parks department have a tab for "new requests"? Nothing is ever urgent but there was a huge fallen tree blocking the outlier path of 
bredeson a month or two ago and I seriously don't think I called any of the right people, and it was there for days - no strollers could get by. Also 
the playground equitment was broken at our park and my neighbor searched the app but couldn't find a department section to report it. The 
playground is now under repair, but I am sure I wasted a nice city person's time when I called to ask for an update. She then had to email the 
right guy to call me back. Everyone was super responsive, I am not complaining but for non urgent stuff like that it might be nice/easy to have on 
the app to prevent duplicity of claims and updates. 

0 Supports 

Jordan Gilunbach  adtnin 

comment... 

Reply to Caroline x 

• Delete 

Jennifer J 16 days ago 

Perhaps the Transportation Commission and Park Board could have this question on an upcoming meeting agenda. 

The default address for a new request (issue location) is 5321 W. 62nd Street. If a default address is needed, consider using the City Hall address 
instead. 

When someone submits a request, is their information (such as phone number, user name, email and password) public or private? If public data, 
then anyone could request that information and the City would have to provide it. A notification would allow people to make an informed 
decision about what information to provide to the City. 

0 Supports 
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Topic: Suggestions for Improvement 

What suggestions do you have that could improve or expand local government communications? 

7 Responses 

7 Responses 

• Delete 

Jon DeMars Victorsen about 1 month ago 
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Privacy is my biggest issue with communicating feedback to the City. It is intimidating to stand before the cameras and microphone at the City 
Council, which appear much like a panel of judges, and state your name and address for the record. The video and minutes are published on the 
Internet. If you write a letter to the City Council, that becomes part of the record, too. I can understand the need for that contact information, but 
is publishing one's name and address necessary for transparency? I believe the process squelches a lot of good voices and thoughtful input. 
A while back, a church wanted to have a fundraiser and serve wine, which necessitated an ordinance change. They did not have to speak before 
the citizens of Edina, but anyone who opposed the change needed to give up their privacy to defend our existing ordinance. Is exposing ourselves 
to criticism and ridicule to defend the status quo fair? 
Zoning changes are similar, however the developer usually needs to speak. But again, if the home/business owners wish to defend changes to 
their neighborhood by letter or by speaking before the City Council, they give up their privacy. This is also true of the community forums, I 
learned...after participating. Fire off a rash letter? The City will forever immortalize you on the Internet with that crazed mindset. 
As much as I've thought about this issue, I don't have a good suggestion how to improve the situation. Perhaps you have a better idea. 

1 Support 

Jordan Gilgenbach admin 

Reply to Jon DeMars Victasen 

comment... 

• Delete 

Joel Stegner, Community volunteer 28 days ago 

The Council Chambers are much too small when there is a "big issue" before the Council. The public comment process, which involves standing 
in front of a sometimes angry crowd, can be very intimidating, and one can sit literally hours to speak. That is the primary reason why I complete 
these kinds of questions, go to focus groups when invited or submit written comments - I find your public comment process time intensive and 
confining. I would strongly recommend that you do more short question online community surveys on upcoming topics that are important. For 
example, I believe the Council will be considering whether to allow another cable company to compete for business in Edina. While I can write a 
passionate letter about how a monopoly business like Comcast really abuse its customers with terrible programming and high costs, I don't really 
know if others agree with me. If you did a sample survey of community residents related the television use - current and desired future - to find 
out what your citizens want, the Council would make a better decision. Particularly important are the preferences of those under the age of 40, 
which are very different from older adults. Young families have tight budgets and are looking for packages and prices that fit their 
circumstances. Many are looking at not even having television sets, but watching everything online. If we want to be a premier community, we 
need to have state of the art media in place, not on the timetable of the company (which planned to sell our business off but now are "stuck with 
it" - what kind of service does that suggest) or the needs of our community? The traditional role of communications for the city was to talk to 
people about city business, but I think times have changed and the city is now responsible for "going to bat" for its citizens in dealing with life's 
challenges - with quality, affordable TV programming definitely on the list. 

1 Support 

Jordan Gil genbach admin 

* Delete 
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Jim Strornberg  28 days ago 

A most difficult topic for a community - how best for government and citizens to 'talk' with each other - that not only "gives" information, but 
also "receives" feedback. There are a multitude of platforms in our society that people use to 'communicate' - certainly, it is difficult for the City 
to decide which ones, and when to utilize them to interact with its population. For instance, when I talk with someone about an issue discussed 
on the "Speak-Up-Edina" platform, we are careful to not draw too many conclusions about the information that is shared there, due to such a low 
participation rate on that site. (I have the same reservations about data I read in the 'opinion' sections of various newspapers.) While I believe that 
the City can, and should use various media for its information, I think you would be wise to designate a 'main' outlet for that information, and 
take great pains to publicize that...AND, create a mechanism to receive information (someone suggested regular surveys), that also gets highly 
publicized. Having multiple platforms for the same information might be desirable to reach more of your citizenry...but it's certainly a tough job 
to post through all the venues available. Personally, I'd prefer that there was one primary method available to ALL of the citizens that was the 
'main' conduit for everyone to use. 

1 Support 

Jordan Gilgenbach  admin 

• Delete 

Jennifer Hennemuth  27 days ago 

Having stated similar responses on other platforms and discussion boards regarding this topic, I feel that the city has a responsibility as well to 
mail information out to the residents. There may be a variety of reasons, including those stated above, why comments and feedback are not 
widely received from either end. I think many people don't access information online or via electronic formats nor are they necessarily aware of 
where such information can be found. In the event specific residents are going to be impacted by certain items, such as street improvements, etc., 
I think a letter or survey should be mailed out to those directly impacted. Residents would then be specifically informed of such and could elect 
to receive future communication online or by signing up for electronic communication if they choose. Some people, however, likely still prefer 
written communication as people have busy schedules and are not always checking online. Also, I think electronic communication and mass 
mails can easily get overlooked and lost in the mix, as can regular mail, but at least important matters would be more likely seen with 
notification via written communication to those directly impacted. With regard to providing feedback and opinions specifically, I think mailed 
surveys, perhaps including information where someone could submit feedback online as an option, is a great way for the city to obtain resident 
feedback without intimidation or having to endure public platforms. For transparency, reporting of the percentage of survey responses and 
outcome of responses could be posted online. 

1 Support 

Jordan Gilgenbach  admin 

Reply to Jennifer Hennemuth 

• Delete 
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City of Edina 

I've noted some instances of plagiarism and think this should be viewed as unacceptable. 

I would like to see an objective cost-benefit analysis of video programming (excluding public meetings). 

The Department has a history of submitting work for various awards. I'm not sure how this benefits the community. 

Edina residents, as a rule, are highly educated. Speak up to this audience rather than down. Include specifics and context. 

Word of mouth continues to be a primary way residents get information about the City. What does the Department do to inform word of mouth? 
Is it a focus? Survey data has shown that a small percentage of residents look to the City's social media, website, or video programming for 
information. What other tactics can be explored to inform word of mouth? 

To what degree does the City want its communications efforts to drive informed citizen participation in the issues and decisions that shape our 
community? 

Tone matters. Messages such as "Don't resent bicyclists" and "Show some respect" have an unnecessarily heavy tone. "Replace frustration with a 
smile every time you see a bicyclist" is just silly. These messages were taken from other sources and don't communicate the right tone for Edina. 

City Council meetings and most board and commission meetings are audio recorded. Consider posting the audio recordings or letting people 
know that these recordings are available upon request. 

I Support 

Jordan Gilgenbach admin 

comment... 

Reply to Jennifer J 

• Delete 

Stephanie Mullaney 15 days ago 

I find the official communications coming from the City as misleading and not complete. I can speak to this mainly in respect to the Grandview 
development process. Summaries of meetings do not reflect the actual events - either important things are left out, or they are characterized 
incorrectly. It appears to me that the city's communications about Grandview are only a reflection of how they want things to appear, not what 
truly transpired. I am speaking generally, but there are specific examples of this on PublicGrandview.com. 

With respect to Grandview, the City's website has been the source of errors - broken links, drawings that do not have the right aspect ratio 
(making proposed building on Grandview look much shorter), the website was not updated in time for the drop of a city-wide mailing. 

In general, the website is not a good example of government transparency. Finding documents on the site is cumbersome. File names are not 
standardized, making URLs very long. 

In general, I feel the City could do better with respect to reporting to the public in a more genuine and transparent manner. 

2 Supports 

Jordan Gilgsnbach admin 

eminent ... 

I Reply to Stephanie Mullaney 
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• Delete 

KB Montgomery  15 days ago 

Communicating with and to the City Council needs to be revamped. Having to wait for hours to comment on a topic for 3 minutes at a council 
meeting prevents many otherwise involved and engaged residents from speaking. Moving Community Comment closer to the beginning of the 
Council meetings would allow more residents an opportunity to speak. Another change that could be made would be to submit one's address to 
the City Clerk vs. having to state it out loud for the record. The clerk could also redact resident's addresses in correspondence. Protocol for 
incoming mail should be established. All mail sent to the Council by a certain deadline should be acknowledged, placed in the Council's packets 
and published in correspondence. The rules regarding public commentary on major topics, such as Grandview, should be re-examined. There has 
been no public hearing before any of the boards/commissions or council on GV for 3.5 years. While there have been public meetings where 
feedback has been gathered, it appears that feedback has not been analyzed or used by the council in its decision making. There is an abundance 
of other data on the GV topic gathered through community surveys. That data is also being ignored. Perhaps the city could consider revamping 
the communications department to include a person who analyzes data from surveys, feedback sessions and correspondence and presents her or 
his findings to the council and city manager. That way residents could feel that there is a connection between the feedback they give and the 
decisions that the council makes. 
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