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offering definitive guidance, but is focused on more aspirational goals for the evolution of the greater
Southdale area. As such, the principles may evolve as the Work Group continues through subsequent
stages of its work, gaining more insights and a richer understanding of the conditions of the district. As
presented to the Planning Commission, they stand as more than a draft and staff has acknowledged
their utility even in their current form to assist in guiding proposals for change in the district.

To enhance understanding of the working principles and offer a more robust tool for staff and
proponents for change in the district, the Work Group augmented the working principles with a series of
supporting questions—provocations encouraging more comprehensive and thoughtful proposals. The
Work Group believes these tools are a key complement to other tools used in guiding development in
the district, with these working principles being a higher order filter for acceptability than other more
typical planning tools.

As it looks forward to a second stage of the work, the Work Group intends to use the working principles
to craft a graphic vision for the district and more fully demonstrate the ways in which the working
principles can be applied to create more vibrant, forward-looking, and human-focused development
patterns across the district. Members of the Work Group have agreed to continue their service, and
have concluded that more aggressive outreach is needed to ensure interests across the district are
recognized. In essence, the Work Group intends to maintain the current dialog with stakeholders
through kick-off and check-in meetings and through its regular Work Group meetings, but will
orchestrate a process of interactions where it reaches directly to stakeholder groups throughout the
district. In particular, the Work Group recognizes the need to make contact with residential interests
that to date may not have been engaged, as well as business and commercial interests throughout the
district. In addition, the Work Group intends to initiate a series of roundtable discussions as a part of its
work in Stage Two as a way of more fully understanding the complexity of the district and its physical,
functional, and economic evolution. The working principles are attached to this request for Letter of
Interest along with a copy of the presentation made to the City Council on June 17, 2015.

The Work Group is seeking qualified individuals, firms, or teams to assist it in the process of completing
Stage Two of its work. It is possible that the selected individual, firm, or team will be engaged to assist

the Work Group in subsequent stages of its work.

The City of Edina is supporting the efforts of the Work Group through its Planning Department Once a
consultant is selected, a contract will be established through the City of Edina.

SECTION 2: PROJECT DEFINITION

This work is intended to support a Work Group charged by the City Council to define a set of principles
to guide further planning work, to offer a tool in evaluating proposals for change in the study area, and
to provide guidance to those proposing change. To date, the Work Group has achieved the first stage of
its work as it delivered to the City Council a set of working principles. Now, the Work Group seeks to
articulate graphically a visionary interpretation of the working principles as the core of its charge for
Stage Two of its efforts. Further work in framing definitive direction, documenting the process, and
gaining approvals will occur in subsequent stages of the Work Group’s process. Ultimately, with the
completion of Stage Three and Stage Four, the whole of the efforts will become a core element of the
city’s comprehensive plan update, which is scheduled to begin in 2016.
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During Stage Two, the Work Group is seeking technical assistance to develop a graphic vision for the
study area. The core elements of this work will include:

s Assisting the Work Group in the preparation of materials intended to engage the community
during discussions about the future of the study area;

¢ Assessing and enhancing the working principles to serve as guides for further work, evaluation
tools, and development guidance;

« Creating diagrams, illustrations, and other graphics that together demonstrate a graphic vision
for the future of the study area; and

¢ Participating in meetings of the Work Group as required, in public meetings including
presentations to the Planning Commission and City Council, and other meetings as
recommended by the responder.

o Developing a vision summary at the conclusion of Stage Two to encapsulate the major vision
elements discussed and agreed to during this portion of the work.

¢ Outlining, near the conclusion of Stage Two, the steps needed to translate an accepted graphic
vision for the study area to into parameters for development, including directions for height and
density.

Work related to this project is intended to begin during August and be complete by September xx, 2015.

SECTION 3: CONSULTANT SCOPE OF WORK

The Work Group expects responders to define a scope of work aligned with the core elements indicated
in Section 2. Definition of a fully supportive scope of work is the responsibility of the responder, but the
Work Group expects the following general areas of support:

e Provide planning and urban design leadership to assist the Work Group in further framing a
vision for preserving, energizing, and adding development in the study area;

o Secure and/or prepare materials to elevate the understanding of existing conditions as well as
the true viable potential of the study area;

¢ Develop graphics to include, but not be limited to, a three-dimensional massing diagram of
culture throughout the study area to support a vision that demonstrates economic viability,
functional workability (including relationships and patterns), aesthetic and place-making appeal,
and sustainable environmental quality in ways that emanate from and support the working
principles and reinforce an aspirational plan for the study area; and

e Outline key parameters of directing development, including a comparison of quantitative and
gualitative methods of guiding development.

The Work Group’s anticipated schedule for Stage Two work, as well as its initial overall approach to the
work, is attached to this request for Letter of Interest. In addition, the city intends to engage separate
consulting services related to defining capacity of infrastructure in the study area. In particular, that
consultant will prepare an infrastructure study of the greater Southdale area simultaneously to this
planning effort. The study will include an examination the greater Southdale area’s roadway, sewer and
- water capacity. The study will be based on existing conditions; development that is allowed by Zoning
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