REQUEST FOR PURCHASE

IN EXCESS OF $20,000/CHANGE ORDER

2 0
Meopporat®
1888

To: MAYOR AND CITY COUNCIL Agenda ltem #: |V |.
The Recommended Bid is
From:  Chad A. Millner, PE, Director of Engineering Within Budget

0 NotWithin Budget
Date: June 17,2015

Subject: Request for Purchase — Authorize Engineering Services for Parklawn Avenue Street
Reconstruction Project

Date Bid Opened or Quote Received: Bid or Expiration Date:
June 9, 2015 NA

Company: Amount of Quote or Bid:
Short Elliot Hendrickson (SEH), Inc. $99,991.00

Recommended Quote or Bid:
Short Elliot Hendrickson, Inc. $99,991.00

General Information:

This project involves the reconstruction of Municipal State Aid designated Parklawn Avenue from France
Avenue to W 76th Street in 2016. This includes replacing the entire pavement surface, replacement of curb
and gutter, and upgrading public utilities (watermain, sanitary sewer, and storm sewer). The project will also
include pedestrian and traffic facility improvements such as the installation of a portion of the Nine Mile
Creek Regional Trail (NMCRT) and potentially a dedicated right turn lane onto southbound France Avenue.
The project will be required to meet current State Aid requirements or seek a variance.

Due to their existing work with Three Rivers Park District (TRPD) on the NMCRT that we were able to get
benefit from, SEH provided a proposal for preliminary engineering services for this project. Our 2016
workload is varied between large and small scale street reconstruction projects. Our anticipated 2016
projects can be found on the City’s website. Instead of asking for consulting services on one or two larger
projects as has been typical, staff has decided to complete the large scale projects in-house. This requires
more help from consultants on a larger quantity of smaller projects.

The project will be funded by a combination of Three Rivers Park District, Municipal State Aid, Pedestrian
and Cyclist Safety Fund, and utility funds. It is listed in the Capital Improvement Plan under Project # |5-126.
The funding under the CIP Project # did not account for the funding provided by Three Rivers Park District
in the amount up to $170,000 per the trailway agreement. Staff recommends approving the attached
engineering proposal with SEH.

Attachment:
e Engineering Proposal
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17 We assume corridor design will follow the Gallagher Drive reconstruction project completed by the City in 2012,
Assumes concrete panels in Parklawn Avenue will be removed and the street narrowed to accommodate the NMCRT.
Assumes the street will be restored with pavement. Assumes no drainage swale will be designed between the trail and
the street.

18 The street width will likely be 28-feet wide face of curb to face of curb, with no parking and reincorporation of the existing
sidewalk found on the east/south side of Parklawn Avenue.

19 Typical sections and subcut locations will be per the geotechnical memorandum prepared for the engineering study.

20 Includes evaluating the feasibility of producing rubbilized aggregate base and reincorporating it into the proposed street
section as base or subgrade backfill.

21 This tasks analyzes the impacts to the properties adjacent to the trail relative to boulevards' and driveways. 30% design
level will be established.

22 Scope of this task includes the layout and preliminary sizing of storm sewer trunk line and structures that adhere to
MnDOT State Aid standards.

23 Consult Comprehensive Water Resource Management Plan dated 7/03 for the City of Edina prepared by BARR
Engineering.

24 Based on a 10-year design storm.

25 This proposal considers a State Aid Variance Request as presented in this Task Hour Budget. If the variance is
approved by the MSA Variance Committee, a separate Supplemental Letter Agreement will be sent to the City for bid
document preparation and bidding services, if requested.

26 Packet shall consist of submitting to the State Aid office a certified copy of City Resolution and the required
supplemental items listed in Section 14.0 of this Task Hour Budget.

27 Repairs or replacements of existing storm sewer structures and pipes are based on recommendations from City staff
and the structure condition surveys completed by SEH staff during its field inspection operations.

28 This task has already been completed by the City. The City will provide this data to SEH. Assumes any additional
supplemental topographic survey, if needed, is completed by the City.

29 Assumes no water main reconstruction is needed for project except replacement of hydrants in select locations.

30 Parklawn Avenue is a Municipal State Aid Road and will be designed to adhere to minimum State Aid design standards.

31 Trail design will adhere to TRPD regional trail design standards and will include a 2-foot wide clear zone width from
obstructions on each side of the trail.

32 Description will include the needs of motorists, pedestrians, transit users, vehicles, bicyclists, and commercial and
emergency vehicles in a manner that is sensitive to the local context.

33 Description will focus on effects to adjacent properties, pedestrians, bicycles, motoring public and emergency vehicles.

34 An existing street light system is present in the neighborhood. Residents will be asked about the desire to upgrade the
street lighting network in the questionnaire. We assume street lighting will not be included in the scope of this project. If
the neighborhood does request this system, SEH and the City will negotiate a Supplemental Agreement for these
services.

35 Cost estimate will be prepared in a .xIsx spreadsheet and include columns for MSA, TRPD, assessments for property
owners and appropriate City funds.

36 Costs will feature a 15% contingency factor and be computed in 20186 dollars.

37 The assessment to each parcel is per residential equivalent unit (REU) that adheres to the City's assessment policy.

38 Includes analysis of preliminary cost estimates and assessment roll for the neighborhood.

39 Task will notify CenterPoint Energy, Xcel Energy, Comcast, and CenturyLink of the potential project and inquire whether
or not they have any facilities in need of updating. If so, the private utility companies will be instructed to coordinate with
the City the timing of this work prior to the start of the project.

40 One meeting will be scheduled.

41 At the meeting, SEH will provide meeting graphics that will have as a base the aerial photo of the project area with 1.
existing sanitary and storm sewer trunk pipes line work 2. existing watermain trunk pipe line work 3. topographic survey
line work 4. property and right-of-way lines 5. street names and addresses, and 6. 30% complete proposed
improvements for sidewalks, curb and gutter, storm sewer treatment options, drain tile, sanitary sewer, water main and
fire hydrant relocations and replacements.

42 Not Used
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43 Preparations include creating a 10-minute long PPT file for presentation to the residents made by SEH staff. Homeowner
comments will be recorded on the meeting graphics.

44 Meet with Public Works staff to determine which stormwater treatment system options are viable for consideration on the
City's streets and boulevards.

45 Present to Transportation Commission at October 2015 meeting.

46 SEH will develop a powerpoint presentation and present at the meeting on 9/24/15.

47 Preparations include creating a 10-minute long PPT file for presentation to the Council and residents.

48 Tentatively scheduled for December 8, 2015.

49 Reimbursable expenses include survey equipment charges, mileage and printing costs for meetings, draft and final study
submittals.

50 Soil investigation to include the following: 6 soil borings drilled through existing pavement to 15 ft depth, sampling at 2.5
ftintervals in soil borings, assumes up to 2 thin wall samples (if organic soils are encountered), assumed lab budget
based on: moisture content tests, R-value test, 6 sieves, and 6 Atterberg limits.

51 This task was partially completed on 3/11/15 with SEH, TRPD and City staff.

52 SEH staff will review the Nine Mile Creek Watershed District (NMCWD) Rules with respect to the proposed project
scope. Assumes (1) meeting with NMCWD staff to review the project and any potential permitting requirements.
53 Elements include horizontal and vertical alignments, grades, lane widths, sight distances, cross slopes and clearances.

54 Cost impact analysis will compare the cost to construct the standard versus the cost to construct the proposed element.

55 This data to be supplied by the City.

56 Considerations include signing in accordance with MMUTCD , side-slope flattening, etc.

57 Includes coordinating the submittal of a Three Rivers Park District letter that identifies their support for the project.
58 A draft Variance Committee Meeting packet will be submitted to State Aid on 8/24/15 for their review and comment.

59 The final Variance Committee Meeting packet will be submitted to State Aid on 9/1/15 for inclusion on the 9/24/15
Variance Committee Meeting agenda.
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