
 
 
 
 
 
 
 
 

 
City of Edina  •  4801 W. 50th St.  •  Edina, MN 55424 

MAYOR AND COUNCIL IV. E. 

Dave Nelson, Chief of Police 
 

☒ 
 

☐ 
 June 17, 2014 

Request for Purchase – Shared/Hosted 9-1-1 Call Handling System Solution 

August 20, 2013 June 30, 2014 

Independent Emergency Services, LLC $354,959 

Recommended Quote or Bid: 
Independent Emergency Services, LLC                             $354,959 

General Information: 
In 2012, Edina and eight other metro area PSAPs were notified that their current 9-1-1 phone systems were 
reaching end-of-life and would not be supported beginning in 2016. Using the ARMER radio system as a 
model, ten metro agencies in need of a new phone system began a collaborative effort to integrate services, 
share technology and reduce costs in the procurement of emergency communications services and 
equipment.  The agencies began working with the Metropolitan Emergency Services Board and PSC Alliance 
Consultants to develop an RFI and RFP for a turn-key solution to replace the existing 9-1-1 Call Handling 
Systems. 

A lengthy review by agency representatives resulted in the unanimous selection of the Cassidian Vesta Four 
Phone System offered by Independent Emergency Services. Evaluation criteria included proposed 
maintenance, five-year projected cost of ownership, system design to RFP specifications, utility assessment, 
user interface and audio quality. IES was determined to provide a more viable system solution in meeting the 
needs and requirements of the PSAPs.  

In Phase One of this project, the system will be shared by the Hennepin County Sheriff’s Office, Hennepin 
County Emergency Medical Services, City of Edina, City of Minneapolis and Allina Emergency Medical 
Services. Phase Two will include Carver County and Ridgeview Ambulance. Phase Three will include Ramsey 
County and Dakota County Communications Centers. 
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IN EXCESS OF $20,000/CHANGE ORDER 

 
City of Edina  •  4801 W. 50th St.  •  Edina, MN 55424 

To date, four of the five agencies in Phase One have approved and signed the Cooperative Agreement, 
Ancillary Agreement and Purchase Agreement. Legal counsels for all participants have reviewed the 
Agreement. 
 
The entire cost of this system (which includes five years of pre-paid maintenance) will come from the E911 
Fund and is within budget. 
 
 
Attachment: 

 Purchase Agreement for a Five-Agency Consortium Shared/Hosted Next Generation 9-1-1 Call 
Handling System Solution 
*Exhibits are available for review in the Police Department upon request.  
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