REQUEST FOR PURCHASE

IN EXCESS OF $20,000/CHANGE ORDER

g8

To: Mayor and City Council Members Agenda Item #: |V.D.
The Recommended Bid is
From:  Jennifer Bennerotte, Communications & Technology Services Within Budget
Director

0J NotWithin Budget
Date: May 7, 2014

Subject: Request for Purchase -- Playback equipment for public and education access cable channels

Date Bid Opened or Quote Received: Bid or Expiration Date:
Company: Amount of Quote or Bid:
Alpha Video $56,095

Tightrope Media Systems (incomplete estimate) $43,890

Recommended Quote or Bid:
Alpha Video

General Information:
On Sept. |, Comcast will discontinue playback of the Southwest Suburban Cable Commission’s public and

education access channels. The City of Edina will take over the responsibility. All equipment and personnel
costs associated with the playback will be charged back to the Cable Commission, less Edina’s share which
will be paid for with PEG fees collected from Comcast.

Alpha Video and Tightrope Media Systems provided estimates for the equipment. Tightrope’s estimate was
higher than Alpha Video’s for the equipment and did not include the cost of equipment rack and accessories
or labor. The Communications & Technology Services Department recommends the project be given to
Alpha Video, based in Edina.

Alpha Video will provide and install two identical Tightrope Cablecast systems that will be located in the
same equipment rack at Edina City Hall. Each system will provide programming to its own individual cable
channel. One system shall be dedicated to the educational channel and the other to the public access channel.

Each Cablecast system shall consist of its own Cablecast SX2 server, CG310 Player, AM/FM tuner for
background audio input to the CG310, an 8x8 audio video router, audio leveler, and distribution amplifiers
for program video. Network connectivity to the servers will be provided by SSCC. The Communications &
Technology Services Department will install a network required prior to installation of the equipment.

Equipment will be installed and tested over the course of the summer so that playback can resume as quickly
as possible after the transition.
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