Park Board
2014 Annual Work Plan
Prioritization

Park Board has been decided to prioritize the work plan to identify significant projects.

1* Quarter
o Athletic Field Renovation - Pamela Park
e Strategic Planning with a Comprehensive Needs Assessment

2" Quarter
e Cost Recovery Goals for Enterprise Facilities
e Barrier Free Replacement Playground Equipment - Wooddale Park

34 Quarter
e Arneson Acres Master Plan

4™ Quarter
e Green initiatives
¢ Fundraising for Parks and Recreation Department
o Urban Forest Task Force Report
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