REPORT / RECOMMENDATION
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To: Mayor and Council Agenda ltem #: V.C.

From:  Jordan Gilgenbach, Communications Coordinator Action []
Discussion []

Date: Feb. 18,2013 Information

Subject: January “Speak Up, Edina” Report

Action Requested:
Receive report on January 2014 “Speak Up, Edina” discussion about food trucks.

Information / Background:

Since June 2012, the City of Edina has used the online engagement website, www.SpeakUpEdina.org, to
collect ideas and opinions from residents. The site was used heavily during the “Name Your Neighborhood”
initiative in 2012 and early 2013 and residential redevelopment ordinance changes.

One of the City Council’s six strategic priorities for 2014-2015 is Communication and Engagement: “To
clearly understand community needs, expectations and opinions, the City will consistently seek the input of

a broad range of stakeholders in meaningful and interactive communication.” A goal of that is to host a

monthly discussion on www.SpeakUp.Edina.org. City Manager Scott Neal has selected topics for monthly
discussions for the first half of the year. In January 2014, the discussion topic centered on food trucks. In this

online discussion, the City posed the following questions:

e Currently, City Code does not allow food trucks in Edina. Would you support food trucks? Why or
why not!?

e Should there be protections in place for brick-and-mortar business against food trucks? If so, what?

e [ffood trucks were allowed, should they be restricted in certain areas of the City? Where would
you like to see them?

e Should the City limit the number of licenses available every year? Why or why not?

e  When should food trucks be allowed? Only during summer events, all year, or something else?
What about time of day?

The discussion was open for comments between Dec.29,2013 and Feb. |,2014. During that time, 99
comments were made. Additionally, 1,121 people visited the site 1,547 times, garnering 6,59 | page views. Of
all the visitors to the site during that period, 67 percent were new visitors to the site.
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The discussion was promoted through various means, including a press release, Facebook and Twitter posts
and City Extra messages. In addition, the Communications & Technology Services Department reached out
to organizations that might be interested in the topic, such as the Edina Chamber of Commerce, 50th &
France Professional & Business Association, Minnesota Restaurant Association and Minnesota Food Truck
Association.

The discussion gained traction, being posted online in places such as CityPages’ “Hot Dish Blog” about the
regional restaurant scene, Minnesota Business Magazine blog, Edina Patch and posted in the Edina Sun

Current.

More than two dozen tweets were cast by various accounts and retweeted or shared 39 times, encouraging
people to weigh in on the discussion. Most notably, the discussion was posted to Twitter by SJF Material
Handling (57,300 followers); CityPages (39,900 followers) and host of the Travel Channel’s “Bizzare Foods,”
Andrew Zimmern (662,000 followers). The aggregate total of followers of all Twitter accounts that tweeted
about the discussion is about 794,000.

The Results

Conversation on the City’s “Speak Up, Edina!” site and on external sources were mixed. More people were
generally supportive than against of the idea of allowing food trucks, but with some restrictions, such as
location. Below are some summarized arguments and comments surrounding the different sides of the
issues.

e ProFood Trucks
Fun way to get residents out and about.
Lunch and dinnertime alternatives.

Helps support the entrepreneurial feel and spirit of Edina.

o O O O

Employees would be able to reach a greater diversity of food without leaving work,
especially for those with busy schedules.

(0]

Food trucks will attract people to areas and increase sales in businesses, including
restaurants.

Less formal, less expensive.

They are a valuable asset to a community, bringing families and individuals to the community.
Customer is the ultimate voter with their pocketbooks.

Businesses don’t like competition, but consumers like options.

o O O O O

Edina should build on existing systems, like those of Minneapolis; Madison, Wis.; Portland
Ore. and Chicago.
o Not worried about taking business away from brick and mortar restaurants. If food trucks

make better-tasting food than sit-down restaurants, it'd force restaurants to “up their

”

game.
o | enjoy the fresh air and scenery at 50th & France over the lunch hour, without breaking the

bank to go to a sit-down restaurant.
o Don’t live or workin Edina, but would probably spend more time and money in the city if
food trucks were part of the equation.
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Food trucks are a great, easy, low stress way to expose my two children to new and
different options, and are a nice treat for adults, too.

When | want to enjoy a nice, sit-down dinner, I'd choose a brick and mortar place,
regardless of whether or not there were food trucks right outside. But when | want a quick
bite to eat, then my choices are limited to fast food or food trucks. Does Taco Bell really
compete with Rice Paper? They both offer two totally different dining experiences.

| don’t think food trucks would cut into out sit-down restaurant time, only our consumption
of less healthy fast food.

Is there a compelling reason to ban food trucks? No, there is not. We wouldn’t ban paper
bag lunches to protect restaurants. We don’t need to create barriers. Allow capitalism to
work.

Edina has many outdated laws that reinforce the “snooty suburb” stereotype it often gets.
Change!

If 50th & France has congestion issues, it’'s more due to poor decisions regarding traffic
signals and turn lanes. Eliminating all turns at 50th & France is a more logical response than
allowing restaurants to use the issues to eliminate competition.

e Food Truck Cons/Concerns

O

Food trucks take away business from brick and mortar restaurants that already operate in
Edina.

Noisy, take away from ambiance of neighborhoods.

Food trucks generally take away from the communities they serve.

Imagine food trucks lined up along a street, adding to the congestion of our already stressed
transportation routes.

It sends a negative valuation message to existing brick and mortar restaurants.

Opposed, except for special events. Could cause unfair competition for established
restaurants.

With food trucks, customers need adequate places to sit and discard trash.

Minneapolis’ food truck situation leaves much to be desired.

Restaurants are vested and participate in community, pay taxes and offer atmosphere to our
downtown area.

What will be the incentive for our current restaurants to continue operating if food trucks
undercut them, or for new restaurants to open in Edina? There is not much incentive if
someone can drop-in, ruin customer parking, the outside atmosphere in patio dining.
Invested alot in my restaurant and it’s already difficult to compete with the other
restaurants at 50th & France. Food trucks are truly unfair, especially with their low cost of
investment and overhead.

Unsightly, low-quality distraction and a hazard to the fluid movement of 50th & France.

| love to eat and love variety where | eat. However, | am opposed to food trucks. They are
afad. | am a firm believer in supporting our brick and mortar restaurants first. Edina has
worked hard on its economic development. Food trucks would undermine existing
businesses we have.

| love food trucks, but they don’t belongin suburbia as a permanent fixture.
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o Food trucks face refrigeration issues, raising the potential for foodborne illnesses.

o Minneapolis didn’t think enough about limits on permits, proximity to brick and mortar
restaurants, traffic congestion, sidewalk congestion, trash, noise pollution, smell of
generators exhaust and strain on current tax paying restaurants. The same could happen in
Edina.

e Suggestions

o Support, but would focus themin parts of the City where there is not already an abundance
of food trucks, like corporate, school church or park-based events.

o 50th &France nota good location for food trucks since the area is already congested, but
need to be where the people are.

o Infavor, but questions if food trucks would pay taxes like brick and mortar restaurants and
would need to be considered.

Should be limited to areas where there are no existing restaurants.

Chicago limits food trucks to 300 feet of restaurants, and Portland concentrates all trucks in
one parking lot to not harm brick and mortar restaurants.

Restrict to parks and special events.

Sit-down restaurants have to pay property taxes, and thus | feel they deserve a bit of
protection in the form of a setback regulation, i.e. no food trucks within 1,000 feet of a
brick and mortar.

o City has obligation to protect its merchants, especially at 50th & France.

o One idea taken from Evanston, lll,, is to only grant licenses to restaurants who already have
a brick and mortar establishment. This would be a way to experiment with food trucks
while respecting “our own.”

o Are there parks where we could designate a “food truck night” or “food truck Saturday” so
thereis parking plus a picnic area?

o Food trucks should be zoned out of certain areas, like 50th & France, 44th & France and the
area around Southdale.

o They should be encouraged to compete against catering businesses.
The following attachments are provided for your reference.:

e Comments from “Speak Up, Edina!”

e Twitter results

e Minnesota Food Truck Association Call to Action
e EdinaEater.comarticle

e Minnesota Business Magazine article

o CityPages Blog and comments

e Emailed responses to discussion

e Comment from City Manager Scott Neal’s Blog






























































































































Charbroiled
Coffee
Comfort
Cupcake
Dessert
Empanadas
French
Fusion
Gluten-Free
Hawaiian
Healthy
Hibachi
Homestyle
Indian
Island

[talian

ltalian Water Ice

Japanese
Latin
Local
Meat

Mexican

Middle Eastern

Midwestern
Minnesotan
Organic
Paleo
Portfolio
Sandwiches
Seasonal
Sorbets
Spanish
Vegetarian
Wieners
World

Topic: Protection for existing businesses.

Should there be protection in place for brick-and-mortar businesses against mobile food

trucks? If so, what?

Food truck operators and food truck fans believe that brick-and-mortar business and food
trucks can co-exist. Food trucks should not be restricted in order to protect restaurants from
competition. In fact, food trucks benefit the local restaurant industry by increasing foot
traffic. Customers look to food trucks for a very different experience than what they get at
brick-and-mortar restaurants. Food trucks and restaurants are not competing for the same

dollar. Food trucks can only offer food to go.

Topic: Locations of food trucks.

If food trucks were allowed, should they be restricted to certain areas of the city? Where

would you like to see them?

In the entrepreneurial spirit of small business, food trucks favor fewer restrictions. However,
operators are considerate of other businesses and local residents when they are operating. A
food truck would not want to park and sell its food in a heavily trafficked area where its truck
made it difficult for other vehicles to pass. A food truck would not want to park on a
residential street with no other businesses close by. Food trucks need to be around people.
|deal places for a food truck could be at a local business, a popular hangout area, park or
festival. Food trucks believe in and are happy to comply with public health and safety .

regulations.

Topic: Licensing.

Should the city limit the number of licenses available every year? Why or why not?

Food truck operators don't favor limiting the number of food trucks. Competition within the
food truck industry and market saturation dictates the appropriate number of food truck

operators.

Topic: Hours of Operation.

When should food trucks be allowed? Only during summer, events, all year, or something

else? What time of day?



Food trucks need people around to be successful, and they should be able to operate year

round. It should be up the food truck operator when to venture out and fire up the truck.






















ron.fresquez Jan 20, 2014

| have lived in Edina for 20+ years so | have seen Edina grow at a conservative pace. The online
forum is evidence of that. | am not sure where the food trucks would set up. Southdale,
Centennial Lakes, Cornellia Park water slide. |do patronize the food trucks downtown so | am not
anti food truck. | suggest the citizens of Edina should decide. It is our city.

Like Reply

bkmnus Jan 20, 2014

And that is why I will gladly spend my money at the food trucks that operate as part of the Fulton
farmers market three blocks away from the Edina border.

It sounds like some places just want to rest on their laurels and fear that better eats may come off
of a truck.

Like Reply

Padre Pienbique from Facebook Jan 18, 2014
I want them here- Come to St Johns Ave: | don't think the cops even know where this street is!

Like Reply
Rich Rudin from Facebook Jan 18, 2014
WHO CARES?!

Like Reply
Bob B Bopp from Facebook Jan 17, 2014

Apparently Edina is only interested in Big Business chains and not the little guy. So much for the
"free market".

Like Reply

midwestexplorer81 Jan 18, 2014

More like Edina is protecting their tax payers and people that have paid licenses and
fees to them for years in order to be ALLOWED to sell food out of a building in Edina.
To allow a food truck to park in front of one of their restaurants is a slap in the face to
the people who pay the bills for Edina. Also where would people eat in the winter after
all the indoor restaurants go bankrupt?

Those big business chains you speak of are actually owned locally too and they pay for
your cities through their property taxes.




Like Reply

midwestexplorer81 Jan 17, 2014

It really isn't fair to current restaurant owners to allow food trucks. I've worked for two different
small business owners in my life, both food places. The owners aren't rich by any means. Even
the big chains often have local owners. If more and more food trucks are allowed you'll see more
and more empty storefronts and a big loss in desperately needed property taxes. The empty
storefronts are proven to be contagious and they attract criminals. People should think about
what kind of neighborhood they want before they say yay for food trucks.

Like Reply

Marty Richie from Facebook Jan 17, 2014

You can't control what the market demands! Food trucks will continue to kill weak restaurants the
same as Netflix killed blockbuster, it's the market. Cities like Edina and Bloomington fear them
because it's a threat to their tax dollars. Place like subway in the MOA are paying upwards of
$35,000 a year, that's one small little place so can you imagine what the total annual dollar at
stake looks like.

Like Reply

midwestexplorerg1 Jan 17, 2014

Except it's not the market. A brick and mortar owner has way more expenses. For a true
market competition either regs and fees need to be reduced on shop owners or either
regs and fees need to go way up on food trucks. Right now the government basically
has brick and mortar owners hand's tied behind their backs with regulations.

Like Reply
BigLex SouthSide Wherevalmat from Facebook Jan 17, 2014
That's soooo Edina... no food trucks, fine dining only please |Jjjjjij snobs!
Like Reply
ron.fresquez Jan 19, 2014

Nobody is forcing you to come to Edina. Stay in your trailer park in Circle Pines. You
¢ belong there. We are doing just fine without people like you. Edina only has municipal

- liquor stores and that is another thing | like about Edina. Edina is very selective when it
issues liquor licenses and | like that also.. If it was not for the rift raff that comes to
Southdale to commit crimes Edina would have an even lower crime rate than the
already low crime rate it currently has.

Like Reply

Snag Jan 20, 2014

Speaking as someone who grew up in Edina and now lives in Circle Pines:

Z




1. There aren't any trailer parks in Circle Pines;

2. Many of the people who live in Circle Pines, and in trailer parks, are just as
smart, hard-working, and law-abiding as their counterparts in Edina; and

3. If you wanted to be a caricature of the reason people don't like Edina,
mission accomplished.

Like Reply

ron.fresquez Jan 21, 2014

@Snag
mobile home parks in circle pines mn

https:/lwww.google.com/#g=mobile +thome+parks+in+circle+pines+mn
Restwood Terrace Mobile HomE
www.mhvillage.com

3631 91st Dr NE

Circle Pines, MN

(763) 786-7366

Paul Revere Community
prcoop.org

3832 Boston Ln

Lexington, MN

(763) 784-8193

Baldwin Lake Estates

summitre.net
Like Reply

Snag Jan 22, 2014

@ron.fresquez

Circle Pines is simply the post office for 55014. None of the parks is in the
city. Restwood is in Blaine. Paul Revere is in Lexington. Baldwin Lake Estates
is in Lino Lakes. That said, there are decent people in all those places, as
well as jerks. Just like Edina.

Like Reply

Alex Browne from Facebook Jan 17, 2014

Welcome to the great land of the United state. This is how laws were meant to be decided. Laws
representing the views of the people within the voting area. If you don't like then move to 3

sthrng,




Zimbabwe. Smaller government is never a bad thing.

1. Like Reply
Grill Works Truck from Facebook Jan 17, 2014
I may have a bias opinion ;-)
Like Reply
- Grill Works Truck from Facebook Jan 17, 2014
Seems like a double standard to me. Restaurants are Ok, food trucks are not?
Like Reply
Melissa Barnes from Facebook Jan 17, 2014
Diamond tennis bracelets don't look nice with mustard.
Like Reply
eddogg67 Jan 17, 2014

Edina should just surround themselves with high walls and guard towers. Let them be their own
I city state. The pretentious [Jij can then be on their own private island so to speak!

Like Reply
Reier Erickson from Facebook Jan 17, 2014
| didn't know they had Cake Food Trucks...

Like Reply
Angela Salzl from Facebook Jan 17, 2014

I get it. | think its primarily because they perfer business stay within the city for a higher value
stand point...... that I do understand. however, | love the ability to get different food without
traveling far like a food truck offers! and the food is always delicious. but Edina is a bit of older
money who are accustomed to a certain way. so | am not surprised at all.

1./ Like Reply
Kris Raff from Facebook Jan 17, 2014
.E.very.D.ay.l.N.eed.A.ttention...
Like Reply
brill029 Jan 17, 2014
4

o




"To now be subjected to the possibility of competition from food trucks, which operate with a
fraction of the investment and overhead as well as only maintain their presence in fair weather, is
truly unfair.”

| AM THREATENED BY A SUPERIOR BUSINESS MODEL, SAVE ME GOVERNMENT!
25 % Like Reply

midwestexplorerg1 Jan 17, 2014

@brill029Are you going to pay higher property taxes or higher rent to pay your
landlord's taxes when all the small business owners currently paying taxes shut down
because you want to stuff your face at a food truck instead of a table? That is what it will
come down to. That is what you should be asking yourself.

Like Reply
Andrew Sass from Facebook Jan 17, 2014
Edinsjjil§ sucks. ] Edina,

Like Reply
Pete St Martin from Facebook Jan 17, 2014
Gotta change with the times. No one selling covered wagons is trying to ban cars.

Like Reply
Marie Cyr Anderson from Facebook Jan 17, 2014
I loved foxy falafel truck at centennial lakes. Ban the ban.

Like Reply
Daren L. MN from Facebook Jan 17, 2014

Edina has many outdated laws regarding business that reinforce the "snooty suburb" stereotype it
often gets. Change!!

Like Reply

Leif Lundeen from Facebook : Jan 17, 2014

Surprised Edina hasn't requested a diamond covered gate around the town to keep horrible
things like food trucks, city people, etc out.

1.2 Like Reply

Dan Zeug from Facebook Jan 17, 2014
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Edina sucks!!!!
Like Reply

Daren L. MN from Facebook Jan 17, 2014

Food trucks don't belong in suburbia? Why would a businessperson not want to serve all the
commercial business parks in suburbia during lunch? Seems like Capitalism 101.

1.2 Like Reply

Steve Jan 17, 2014

The VP of Parasole's concerns over Edina's laws are curious, considering the restaurants
operating at 50th & France are only a stone's throw from the Mpls border where food truck
restrictions are limited. Chef Shack operates every Saturday when the Fulton Farmers Market is
in season, and this is a mere 3-4 block walk from their establishments. I'm hopeful the food truck
ban will go the way of the happy hour ban in Edina.

-Steve, an Edina Resident, and apparently a pretentious|jjjj

1. Like Reply
chuckmcgu Jan 17, 2014
@Steve Don't really like food trucks, but really like the signature
Like Reply
Craig Kent from Facebook Jan 17, 2014
Ban Edina, makes more sense.
Like Reply
Joshua Warren from Facebook Jan 17, 2014

I love food trucks, but they don't belong in suburbia as a permanent fixture. The premise for food
trucks is restaurant style variety in densely populated urban business areas. | could see them
allowing food trucks for special events such as carnivals, concerts, etc. but not for daily service.

15 Like Reply
balance55113 Jan 17, 2014
Edina sucks anyway! A bunch of pretentious [Jjjij!

1.2 Like Reply

2




Jordan Gilgenbach

From: Mark Karason <karason.mark@gmail.com>
Sent: Tuesday, January 14, 2014 7:29 PM

To: Jordan Gilgenbach

Subject: No to Food Trucks

Follow Up Flag: Flag for follow up

Flag Status: Flagged

Jordan Gilgenbach

On the subject of mobile food trucks in our neighborhood, we invite you to visit with the
restaurant owners and hear what they have to say on the matter. Sit at one of their tables
and talk to their staff. Would you like to see them close their doors and send their
employees elsewhere? It is at best, a very "band-wagon jumping" marketing decision to
consider allowing these mobile food vendors to do business in our neighborhood. We believe
that there already exists a charm and a unique food culture here and we enjoy supporting it
with our appetites and our partnership.

It is an unfair advantage for someone to be able to come in and set up a restaurant during
prime time without the commitment that we've all put in to our brick and mortar businesses.
We're not against food trucks. We do think Edina needs a vibrant food scene, our only issue
with that is that we're already have a solid base of committed restaurateurs who are
valuable members of the community.

Food trucks have little, if any, investment in our community and do not provide a stable tax
base for the city. Our many restaurant owners have committed time, resources, and millions
of dollars in the 50th & France neighborhood. It is unfair to allow food trucks, with little or
no investment in the business community to poach the lunch and dinner business at their
leisure.

Mark Karason
OSKA-Edina

karason.mark@amail.com
651-226-5399

6_L




Jordan Gilgenbach

From: Bill Neuendorf

Sent: Tuesday, January 14, 2014 1:21 PM

To: 'Klaus C. Freyinger'; Rachel Thelemann; Jordan Gilgenbach

Cc: KCS Management; Haugland Gene; Kent Jenifer; Nelson James W.; John
john.breitinger@cushwakenm.com; Dan.Coyle@kimley-horn.com

Subject: RE: Should Edina allow food trucks at 50th & France...

Follow Up Flag: Follow Up

Flag Status: Flagged

Thanks for your opinion and insight Klaus!

I'll forward to the City’s Communication Dept who is tracking this issue.

Bill N

+s, Bill Neuendorf, Economic Development Manager
354 952-826-0407 | Fax 952-826-0390 | Cell 952-491-1143
=} BNeuendorf@EdinaMN.gov | www.EdinaMN.gov

...For Living, Learning, Raising Families & Doing Business

From: Klaus C. Freyinger [mailto:kffreyinger@mac.com]

Sent: Tuesday, January 14, 2014 1:18 PM

To: Rachel Thelemann

Cc: Bill Neuendorf; KCS Management; Haugland Gene; Kent Jenifer; Nelson James W.; John
john.breitinger@cushwakenm.com; Dan.Coyle@kimley-horn.com

Subject: Fwd: Should Edina allow food trucks at 50th & France...

Importance: High

Rachel,

I think the idea of introducing food trucks to the Edina business district, is not a good one and should be
abandoned asap. I think it would potentially hurt the businesses of restaurants in the are at least temporarily. My
son is an independent architect who works and lives in Venice Beach / CA. The introduction of food trucks
there caused a lot of commotion, and this is why:

There will be a problem with toilets, because food trucks are not required to have toilets. But we all agree, that
where there is food, there ought to be toilets. There is typically a mess from thrown away napkins, plastic
flatware, paper plates etc. And the local merchants get upset, because they pay the taxes.

There are only a few places, where it works. One of them Santa Monica, where they use a parking lot. I do not
think we have the opportunity here in Edina.

Here is a statement from my son: "After some initial excitement we now go home, when the food trucks show
up'H




There is also a persona lobservation by me: In NY on 5th Ave. I counted a line of 40 people in front of a food
truck. Figure 1 minute per customer and You arrive at a wait of 40 minutes, but probably more. Do we want that
in Edina? NO WAY !!! Do not even think about it.

Klaus C. Freyinger
for: France Ave. Partnership
kffreyinger@mac.com

Begin forwarded message:

From: Rachel Thelemann <director@50thandfrance.com>
Subject: Should Edina allow food trucks at 50th & France...
Date: January 10, 2014 10:31:59 AM CST

To: Rachel Thelemann <director@50thandfrance.com>

Good Morning!
The City is currently holding an online discussion about what residents and businesses think about the possibility of

Edina allowing food trucks. Being Edina’s thriving downtown business district, we need to hear from business leaders
and what you think about this idea. Please take the time to respond, click on the attached link below.

http://edinamn.gov/index.php?section=pressroom_pressreleases&prrid=581

http://speakupedina.org/discussions/food-trucks

Thanksl
Rachel

Rachel Thelemann | Executive Director | 5oth & France Business Association | Edina Art Fair
(952)922-1524 Phone | (952)922-4413 Fax | director@sothandfrance.com | www.50thandfrance.com

Foid o . Fesd 5 021 ‘
L3 Facobook ATt Fafr Facebook

Best Neighborhood Shopping Area voted by Minnesota Monthly 2012.
Voted 2011 Best Eat, Shop, Play by Mpls/St.Paul Magazine.
Best Place to Take Qut-of-Town Guests by Edina Magazine 2011.

Art Fair Source book ranked the Edina Art FAir #1 in MN and 32nd in the nation for 2013.
Sunshine Artist ranked the Edina Art Fair the #48 best art fair in the country
& ranked #69 out of the Top 100 Fine Art Fairs by the Art Fair SourceBook
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