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e  Community Action Partnership for Suburban Hennepin (CAPSH)
CAPSH provides full-cycle homeownership services to include foreclosure prevention, first time
homebuyer education, reverse mortgage counseling, home repair and maintenance, energy assistance, free
legal services and tax preparation, employment counseling and financial/budget counseling. In 2014,
CAPSH programs benefited 32 households: 15 took advantage of the Reverse mortgage counseling;
9 foreclosure prevention; 4 homebuyer education; and 6 Homebuyer prepurchase counseling. CAPSH is
requesting $6,000 (an $835 increase from 2014). However, an allotment of is $5,165 (the 2014
distribution) is recommended with the understanding that once the 2015 CDBG budget is finalized, if an
increase in funding is available, CAPSH could receive additional funds.

¢ HOME Line
HOME Line provides tenant advocacy services for low income Edina renters with a Tenant Hotline
offering tools necessary to keep their homes safe and affordable. In 2014 they experienced a 3%
increase in clientele, serving 125 families and preventing approximately 8 evictions. Recently, HOME
Line added Somali and Spanish speaking tenant advocates to their staff and has embarked on an
initiative to make sure these immigrant communities are aware of the services available. HOME Line is
requesting $4,910 (a $1,140 increase from 2014), and it is recommended that their request be met.

The following is a breakdown of the Public Services final 2014 CDBG budget, the 2015 requests from the
service providers, and the recommended 2015 CDBG budget:

2014 2015 2015
PROVIDER » BUDGET REQUESTS RECOMMENDATION
H.O.M.E. $ 10,095 $ 10,095 $ 8,955
C.APS.H. $ 5,165 $ 6,000 $ 5,165
HOME Line $ 3,770 $ 4910 $ 4910
TOTAL $ 19,030 $ 21,050 $ 19,030

Community Development — 85 % of total ($126,866) budget = $107,836

After the $19,030 distribution for public services, $107,836 remains to be directed toward community
development projects addressing the housing needs of low and moderate income individuals in the
community. In years past, the Community Development funds have been distributed between the
Rehabilitation of Private Property program and West Hennepin Affordable Housing Land Trust
(WHAHLT).

The Rehabilitation of Private Property program provides deferred repayment loans of up to $30,000 to
make structural improvements to owner occupied homes with no more than 4 dwelling units per property.
Eligibility for the program is based on a household income schedule established by HUD for the
Minneapolis/St. Paul area. The income limits may not exceed 120% of the Area Median Income (AMI), which
for a 4 person household is currently $99,500. Hennepin County facilitates this program and reports that
currently, there is $180,000 available in the program with no waiting list. The large reserve of funds is a
result of former loans being paid off and recycled back into the program to again assist Edina homeowners
maintain their homes. In an effort to raise awareness of the housing rehab program, we are working with
the Communication’s Department to advertise the program in the city’s publications. However, due to the
large reserve of funds currently available for the Rehabilitation of Private Properties program it is
recommended that the program not receive funding in the 2015 budget cycle.

It is recommended that all of the $107,836 community development funds be distributed to West
Hennepin Affordable Housing Land Trust (WHAHLT) for their Homes Within Reach program
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which provides an affordable homeownership opportunity using the Community Land Trust model for
income eligible homebuyers.

The Community Land Trust model removes the market value of the land from the mortgage equation, thus
reducing the cost of a home for a work-force family by approximately 30-50 percent, making it more
affordable than houses on the open real estate market. WHAHLT owns the land and the homeowner owns
the home. A Ground Lease signed by both parties defines and secures the roles and responsibilities of both
WHAHLT and the homeowner, including, but not limited to a resale/recapture provision, and long-term
rights and use of the land.

One of the strategies identified in the Housing element of the Comprehensive Plan calls for the City’s
commitment to fund and expand its financial and technical support of community land trusts. Attesting to
this goal, since 2007, the City has provided $804,253 in CDBG assistance to WHAHLT - assisting in the
purchase, rehabilitation and resale of nine Edina homes to income eligible buyers. The last Edina home
purchased by WHAHLT completed in January 2014 required combining the 2012 and 2013 CDBG budgets
totaling $108,222 due to the high cost of housing in the community. The 2014 CDBG budget of $56,903 has
yet to be spent.

Moving forward, the proposed $107,836 when added to the $56,903, 2014 funds, will provide $164,739
toward assisting WHAHLT to purchase two land trust homes, reinforcing the City’s commitment to
providing and securing affordable housing in the community.

Over the past year, the city has advertised the aforementioned programs as well as other social services
available to Edina residents through the City of Edina’s website, the “About Town” magazine, and activities
directories; and will continue to do so in the year to come.

ATTACHMENTS:

*Resolution 2015-20

*Hennepin County PRELIMINARY 2015 CDBG Allocations
#2010 = 2015 CDBG Budget Breakdown

*Requesting Agencies Funding Requests










STATE OF MINNESOTA )
COUNTY OF HENNEPIN )SS
CITY OF EDINA )

CERTIFICATE OF CITY CLERK

I, the undersigned duly appointed and acting City Clerk for the City of Edina do hereby certify that the attached and
foregoing Resolution was duly adopted by the Edina City Council at its Regular Meeting of February 18, 2014, and as
recorded in the Minutes of said Regular Meeting.

WITNESS my hand and seal of said City this day of ,20_


































What needs does this program address?

Is the need growing?

How does the program address these needs?

Full-Cycle Homeownership programs address a variety of needs:

o Foreclosure Prevention: provides foreclosure prevention counseling to Edina residents in danger of losing their homes due to
delinquency.

o First Time Homebuyer Education & Counseling: offers homeownership information to equip new homeowners with knowledge on what
to expect and how to finance and care for their home. After completing the workshop, they are eligible to receive one-on-one counseling
to improve financial status and credit.

 Reverse Mortgage Counseling: offers information on working with lenders and discusses the available options for eligible seniors (62
years and older) in need of additional finances. CAPSH does not endorse taking a reverse mortgage, nor does it endorse particular lenders
or products.

*Home Repair and Maintenance: assists in critical home repairs or maintenance needed to maintain habitability.

*Financial Literacy: assists clients in restoring their credit, working with lenders, and using preventative measures to avoid scams and
identity theft.

The most recent Minnesota Homeownership Center Report reported a 20% in the demand for pre-purchase counseling, a 7% increase in
Homestretch homebuyer workshop participation, and a 29% decrease in foreclosures in Minnesota. While the decrease in the numbers of
foreclosures is significant, it is important to note that homes are still being lost through foreclosure at rates exceeding twice those of
historic levels. CAPSH's Homeownership program results in Edina, and overall, reflect these shifts. Pre-purchase counseling increased S-
fold in 2014 vs 2013 and homebuyer education increased 11% and foreclosure prevention counseling decreased 25%. Hennepin County
research also shows the number of residents older than age 46 increased almost 70 percent between 1990 and 2010. As the number of
seniors in suburban Hennepin County rises, so does the need to disseminate more information about different scams used to prey upon
seniors in particular, and how to remain financially secure in the face of lessincome. The most successful way we have found to
disseminate this information is through workshops.

Foreclosure Prevention: through its certified program and certified counselors CAPSH will provide foreclosure prevention counseling to Edina residents in danger of losing their
homes due to delinquency. Qur counselors work directly with clients to resolve their housing needs in 2 manner best suited to their financial status and other needs.

* Counselors work with clients from initial stages of facing foreclasure through sheriff's sales (and even provide counseling up to eviction following the redemption period).

« Significant counseling time is devoted to reviewing clients’ financial situations to evaluate if they are able to maintain their current housing in the long run.

» Counselors work directly with ciients and their lenders to renegotiate mortgage terms that allow clients to stay in their homes when feasible. Foreclosure prevention counselors
work with lenders to negotiate mortgage modifications, refinancing, short sales and other means of resofving the homeowner’s housing crisis.

Homebuyer Education: CAPSH provides First-Time Homebuyer workshops using the Homestretch curriculum developed by the Minnesota Homeownership Center.

* Workshops are offered in muitiple-session evening classes or single-session workshops to make them easily accessible.

« Participants review budget and financial considerations, what things to look for when purchasing, and options for financing. Participants also learn about repair and maintenance
issues to consider before and after a purchase.

« Participants hear from real estate agents and lenders about the home-buying process from their perspective, giving participants insight into what to expect.

« Homebuyer workshops total 8 hours, after which time the clients receive certificates of completion. Many lenders now require first-time homebuyers complete the workshop to
ensure they understand the lending process and their financial obligations.

H buyer Prepurchase € ling: once participants have completed the Homestretch workshop they are eligible to receive individual counseling at CAPSH.

« Counselors examine a client's financial status in more detail, and work with clients to develop budgets and work on credit repair, with the goal of pasitioning clients to obtain home
purchase financing.

+ Counseling may take place in different time increments to allow clients time to improve their credit.

 Clients meet with the counselor in 45 minute — 2 hour increments depending on needs and circumstances.

Reverse Mortgage: CAPSH provides one-on-one, in-person counseling to eligible clients (one spouse must be atleast 62 years old and meet financial eligibility requirements) who are
interested in a reverse mortgage.

 The Reverse Mortgage counselor meets with seniors interested in the program to discuss with them the nature and requirements of a reverse mortgage, available options, and the
consequences of taking out this mortgage. The counselor provides information about how to work with lenders.

« CAPSH does not endorse taking a reverse mortgage, nor does it endorse particular lenders or products.

Home Repair and Maintenance: the Home Rehab counselor works with low-income clients in need of critical home repairs or maintenance needed to maintain habitability.

« Counselor provides advice about what types of repairs are necessary, how to obtain suitable contractors, and how to obtain financial assistance, particutarly through municipat
programs.

« The counselor may work with city housing authorities to advise the client on necessary repairs, review the work after completion, and certify whether the work was appropriately
completed.

* This is a much-needed service for low-income homeowners who may not be able to determine on their own the repair work needed, or how to pick out a legitimate contractor.






Consistency with Plans and Public Sug' goi’t:
Is this a high, medium, or low priority service

according to the 2010-2014 Consolidated Plan?
*Applications will be reviewed and ranked based on

Describe any multi-community, multi-agency or
public/private partnership support:

Describe how the activity meets a need not currently
or adequately being addressed by other services:

High

CAPSH partners with over 275 community organizations, faith-based organizations and local, state and federal governments and agencies. Aside
from providing CDBG-funded programs on behalf of cities such as Edina, CAPSH provides information and referrals for housing matters (particularly
first time homebuyer assistance programs and foreclosure prevention counseling) with city offices. Futhermore, CAPSH works closely with city offices
to conduct and coordinate workshops and other events, including Financial Security Workshops.

CAPSH participates with local, state, and federal housing agencies and social services providers to conduct housing fairs and outreach activities. In
addition to being active participants in partnership and collaborative efforts involving government housing agencies at various levels of government,
CAPSH has a staff member on the board of MMFPA.

CAPSH's programs focus on low-income people's need for housing and financial stability through unique services not otherwise readily available in
the community. For
instance, low-income homeowners have the opportunity to get personalized counseling. Senijors are able to access services that protect them from
range of problems, everything from losing their home to losing their savings. CAPSH makes these services accessible by offering them at multiple
locations and times, and makes them accessible to low-income clients by offering the majority of services and programs for free (exception is
Homebuyer Education - CAPSH is required by State of Minnesota to charge a fee).






Community Action Partnership of Suburban Hennepin
Housing Programs Budget 2014-2015

ALL Sources of
Expenses PROGRAMS FUNDING Funding
Component Edina CDBG Other TOTAL
Sala 330,275.00 2,000.00 328,275.00 330,275.00
Y S S > 3 Federal: HUD, NFMC,
Benefits $99,471.00 $750.00 |  $98,721.00 |  $99,471.00 |CSBG
State: MHFA, MGAG
Professional/Contract services $100,780.00 $100,780.00 | $100,780.00 “CA:';';M Hennepin Cty
Travel $46,500.00 $46,500.00 $46,500.00 |Municipal: Various
CDBG including Maple
Direct Costs Grove
Private: Future grant
Program - materials, supplies $63,742.00 $1,000.00 $62,742.00 $63,742.00 [applications
Other: Homebuyer
Dues, cert. fees, training $9,350.00 $1,000.00 $8,350.00 $9,350.00 |Workshops
Direct/Pass Through Assistance $174,198.00 $174,198.00 | $174,198.00
Admin/Mgmt $21,857.00 $500.00 $21,357.00 $21,857.00
Indirect Costs
Computer/Communications $19,840.00 $750.00 $19,090.00 $19,840.00
Indirect (rent, phone, etc.) $127,281.00 $127,281.00 | $127,281.00
TOTAL|  $993,294.00 $6,000.00 | $987,294.00 | $993,294.00













What needs does this program address?

Is the need growing?

Renters make up nearly 5,733 households in Edina,
and many of these families have low incomes. When
renters have problems involving their homes, those
who don’t know their rights and responsibilities can
end up living in housing that is unsafe, lose security
deposits that are rightfully theirs, or make decisions
that cost them their home. HOME Line provides
renters with the tools necessary to keep their homes
safe and affordable.

Additionally, the latest census information shows that
Edina now has 1,038 Spanish speaking residents.
Edina also has 760 African born immigrants from
Subsaharan Africa. These immigrant communities are
more likely to be renters, low-income, and because of
language and cultural barriers, more susceptible to
poor rental practices.

Yes, 13% increase in calls over last year






How does the program address these needs?

How many persons were served by this program in the last 12
months?

What is your goal for number of persons served July 2015 - June
20167

HOME Line provides renters with the tools necessary
to keep their homes safe and affordable. HOME Line’s
Tenant Hotline provides free legal advice to tenants
about landlord/tenant law. These services prevent
problems ranging from homelessness to illness from
unsafe living conditions, and result in reducing the
use of the city’s emergency resources.

In 2014, our Tenant Hotline Services to Edina advised
125 renter households, helped prevent the eviction of
8 families, and saved tenants at least $20,578. The
most common reasons Edina residents call our
hotline are: repairs, and security deposits, and
evictions. The need for this service in Edina is
apparent - Edina residents already rely on this
valuabie service.

While our services are available to all renters free of
charge, 80% of our Edina callers have low incomes;
70% of these callers are women; 22% are racial
minorities. Our programs are aimed at low-income
renters.

HOME Line’s new language and cultural access
initiative means that Somali and Spanish speaking
renters can directly call our Somali and Spanish
speaking Tenant advocates in their native languages
and get assistance with their rental problems.

313

300to-320



HOME Line’s Tenant Hotline in Edina: 2014

OVERVIEW

In 2014, 125 Edina renter households contacted HOME Line for Tenant Hotline Services. This
represents service to approximately 313 residents when all family members have been counted. In 2014,
there was a 13% increase in the numbers of callers over last year.The cost to serve Edina in 2015 is

$4,910.
HIGHLIGHTS

In 2014, HOME Line helped renters from Edina:

e Recover and/or save an estimated $20,578

e Prevent an estimated 8 evictions.

e Renters with repair issues who follow our advice are 37%
more likely to get their problem fixed than those who
don’t.

o Inlandlord foreclosure, the average amount of days
stayed after the sheriff’s sale by renters we have helped is
180 days, and the amount of money saved by renters in
landlord foreclosure is $4,748 in 2014.

INCOME BREAKDOWN

The vast majority (80%) of these callers are extremely-
low, very-low or low-income. These income categories
are those used by the U. S. Department of H. U. D.:

e Extremely Low: Incomes below 30% of metro
median.

e Very Low: Incomes between 30% and 50% of
metro median

e Low: Incomes between 50% and 80% of metro
median,

e Moderate: Incomes above 80% of metro median.

Top Ten Reasons For Calls (2014)

1. Repairs 29
2. Security Deposit 25
3. Bviction 11
4, Break Lease 11
5. Notice to Vacate 8
6. Neighbors 7
7. Infestation/Bed Bugs 6
8. Leases 4
9. Privacy/Intrusion 4
10. Foreclosure 4

Callers' Incomes

© Low © | VeryLow
28% .

Extremely h
Low
34%

RACIAL BREAISDOWN GENDER BREAKDOWN
78%  Caucasian 70% Female
17%  African American 30% Male

4%  Asian/Pacific Islander
2%  Other :










Where will the activity be located?

What population(s) will benefit?

Will this principally benefit low to
moderate-income persons/neighborhood
areas, or directly benefit populations
presumed to be low-income including
seniors, abused children, battered spouses,
homeless, disabled persons?

Anticipated accomplishments (numerical
goal):

In summary, WHAHLT is a nonprofit organization, formed to hold title to land to
preserve its long-term affordability, receives public and private donation of land or
monies to purchase properties. The homes are sold to low-to-moderate income
workforce families and HWR retains ownership of the land and provides a long-term
ground lease to homebuyers to secure their rights to use the land.

The proposed funding request will be matched with other funds to create and preserve
two affordable homes in Edina, using the Community Land Trust practice. A specific
property address has yet to be determined. Once funding is finalized, HWR will search
for a property to acquire based on purchase price, condition of property, location,
matching contributions and applicants’ needs.

HWR's target market is households with incomes at 80% or less of area median income
(AMI). HWR has served over 129 families who have become homeowners using the
HWR program, with scores of 32% to 79% AMI, the average program wide AMI is
60.8% and 61.4% for the nine affordable CLT homes created in Edina. HWR supports
work-force families providing essential services to the community and surrounding
suburbs who typically cannot afford to purchase an entry-level home in Edina due to
high land costs, yet works, resides or has family who lives in the community.

HWR program offers an opportunity for work-force households to become
homeowners, which in turn stabilizes the family unit, adds value to the community
where they work or live, by increasing the labor pool to local businesses, adding new
families to the community, preserving and rehabilitating of existing housing stock and
providing a mechanism to invest in long-term affordable homeowership, thereby
linking housing with jobs, transit and support services. In addition, work-force families
provide essential services to maintain and sustain the infrastructure of Edina and
surrounding communities. These jobs include but are not limited to custodians, health
care workers, clergy, retail workers, administrative positions, food service providers
and many more.

In 2007, HWR implemented its Community Land Trust program in Edina and over the
past seven years has assisted ten families (includes one resale) become homeowners,
serving a total of 35 individuals. Please keep in mind that each one of these homes will
more than likely have 5 to 7 families own the home during the 99 year lease period -
therefore serving at least 18 plus individuals per home. If awarded CDBG monies for
2015/2016, HWR will be able to create and preserve the tenth and the eleventh
affordable home in Edina.









Consistency with Plans and Public Support:

Is this a high, medium, or low priority service
according to the 2010-2014 Consolidated Plan?
*Applications will be reviewed and ranked
based on the 2015-2019 Consolidated Plan high
priorities, use the 2010-2014 priorities as a
reference.

Describe any community or private partnership
support:

Describe how the activity meets a locally
identified high priority community
development need:

HWR program meets the Hennepin County Consolidated high priority for offering
homeowership assistance by creating and preserving affordable homeownership
options to workforce families (80% AMI or lower) in the suburbs of Hennepin County.
In addition, the program requires homeownership training by our applicants via the
Homestretch Classes, which is another high priority within the plan and we work with
homeowners when crisis arises and they need to participate in foreclosure prevention
measures. Additionally several of our families have members who are physically
disabled and work with us and Hennepin County and other non profits to make the
home accessible and barrier free for the disabled family member.

HWR has partnered and continues to with many suburban communities to support the
HWR program and participates with local to support the HWR efforts. Additionally
HWR partners with organizations like Greater Metropolitan Housing Corporation, who
administers a fix-up loan program for CLT homeowners for home improvements.
Additionally, HWR is a member of the Minnesota CLT Coalition and where the
organization works with its peers with respect to lobbying efforts, development of best
practices, resources and products the CLT's offers to the work-force families becoming
homeowners. Furthermore, the organization with its team of consultants and
specialized vendors (contractors, realtors, attorney, appraiser, closer, attorney, auditor
etc.,) provide the resources, expertise and services to accomplish the day-to-day
activities and tasks in creating and preserving affordable homeownership.

The proposed activating of creating and sustaining affordable homeownership meets a
community priority because of the challenges of providing affordable homeowership
options and the need for additional suburban workforce housing since - land values are
high and price of entry-level properties are out of the reach for many essential workers
who work and or live in Edina and the surrounding areas. With land and housing costs
exceeding the means of low to moderate income workforce households to purchase a
home, the Community Land Trust was formed to create and preserve affordable
homeownership for families that otherwise would be unable to buy a entry-level home
where they work or live and not over burden their income to do so. The average home
sales price, sold by HWR in Edina is $139,833 which contrasts favorably to current
median sales price in the City of Edina of $393,147 (median home value per
Neighborhood Scout) throughout its 14 neighborhoods. The purpose of creating
affordable homeowership offers an opportunity for low to moderate income families to
become homeowners, which in turns stabilizes the family unit and adds value to Edina
and protects the investment of the subsidy made possible by the funders. Therefore
the program’s activity - expands homeownership opportunities, enhances residential
stability, preserve housing affordability and supports the community infrastructure.
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