REQUEST FOR PURCHASE

IN EXCESS OF $20,000/CHANGE ORDER

To: Mayor and Council Agenda ltem #: |V, G.

The Recommended Bid is
From: Tim Barnes City Facility Manager’ 7§ [ 1 Within Budget

[x ] NotWithin Budget
Date: 02/17/15

Subject: Request For Purchase -KMC Total Control HYAC Control System, Multiple Sites

Date Bid Opened or Quote Received: Bid or Expiration Date:
02/05/2015 03/05/2015

Company: Amount of Quote or Bid:
Harris Controls $28,998.00

Recommended Quote or Bid:
Harris Controls

General Information:

This purchase is for the purpose of centralizing the HVAC controls of the Edina City Hall, and Police facilities,
The Edina Public Works, and The South Metro Training Facility. This would provide a centralized HVAC
controls program that would be accessible via the Edina Intranet. This would eliminate the need for a
dedicated server at each Facility. It would increase the monitoring and troubleshooting capabilities of the staff.
This would enable them to operate in a more concise fashion when making critical energy and repair
decisions. This purchase is funded through the Environmental Efficiency Fund. These controls are proprietary
and the only source to purchase the modules is from Harris Controls. There is an additional cost from the
original estimate for $6,543.00 that will be covered from the Energy and Efficiency Fund. This cost is to solve a
poor communication link between our Florida Heat Pump Brand of Heat Pumps at Public Works. The Heat
Pumps have an internal Control that has been sending out nuisance alarms which will be corrected with this
purchase.
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City of Edina Public Works
To 7450 MetI’O BIVd www.hmcc.com
Edina, MN 55439

Attn:  Terry Klapperick HARRIS

CONTROLS

Re: KMC Total Control - Edina City Hall & Police Facilities,

Edina Public Works, Edina South Metro Training Facility
Date:

February 5, 2015

Please review the following scope of work to upgrade the KMC Total Control software and graphics
being utilized at the above-noted locations.

Currently, your KMC systems at each site are controlled with KMC WinControl XL+ software.

Total Control Graphics:
e Re-creation of all graphical screens. This includes pulling each individual point back to each
graphical screen.
e Assisting the City of Edina with any KMC system modifications to allow communication over
your network to all three sites.
e Total Control will provide the following added benefits:
o0 System is Web-based with browser access

0 Alarms can be emailed or text messaged

o0 Trends can now be saved on the server, allowing for unlimited storage

0 Your graphics will be updated to the newest standards — more intuitive

0 You may now view reports to see who made any changes to the system, what they are
and when they occurred

0 Remote system access via VPN

o0 Software may be installed on a virtual server or server hardware (not included)

This project will eliminate the need for a dedicated computer at any of the sites if a virtual or dedicated
hardware server is utilized. All sites will be accessible via the Edina Intranet with proper security access.

Public Works Heat Pump Control

There are currently (6) geothermal heat pumps located at Public Works, (3) at each end of the building.
Each heat pump contains a BACnet controller that was furnished by the manufacturer, Florida Heat
Pump. There have been nuisance alarms on the KMC system due to poor communication from those
controllers. We have come up with a solution to install a BACnet driver on Total Control, which will
eliminate the nuisance alarms completely.
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Total installed price for the above items: $28,998
Broken down by facility

City Hall & Police: $ 7,681
Public Works: $17,768
South Metro Training: $ 3,549

Exclusions:
e Premium / overtime labor

Thank you for providing us the opportunity to propose this work. Please contact me should you have any
questions or desire further explanation.

S o

Jeff Schwartz

Harris Controls

Controls Account Executive
P: 651-602-6526

C: 612-719-7660

E: JSchwartz@hmcc.com
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