














continuing the process, recognizing that a halt means that current policy guidance of the comprehensive
plan is maintained. The work is intended to be incremental in its evolution, only taking on limited tasks
to better allow for focus on each step and only moving forward when subsequent steps can clearly rely
on the work already accomplished. Importantly, even interim deliverables may permit the Planning
Commission and City Council to better understand the ways in which a proposal for change fits desired
patterns.

To be effective, the process should be organized around a work group composed of a range of local,
community, and non-local interests. It's important that the group be balanced in orientation,
representative of known stakeholders, open-minded toward possibilities for change, and collaborative,
and that their charge is focused on each stage of work and limited in duration, and their role is only
perpetuated by successfully arriving at conclusions at each stage of work. The work group should be
composed of members designated to fill certain roles, but also have members who are selected to be
representatives of stakeholders by stakeholders. The work group might be composed of:

o  Planning commission representatives designate by the Planning Commission
o Community-wide representatives designated by the City Council

o Neighborhood representative designated by the City Council

o Commercial/property owner designated by the City Council

e Community organization representative designated by City Council

e Non-planning commission representative designated by City Council

o Neighborhood representative selected by stakeholders

o Commercial/property owner selected by stakeholders

Work is envisioned to be strongly guided by the work group with check-points defined to ensure
alignment with a broader range of interests and decision points before the City Council with advise from
the Planning Commission. Resources, ot the extent they are necessary, work in support of the work
group and its direction. In whole, the work might be seen as occurring in four discrete tasks:

Stage One Organize and guide

The first task is very limited in scope and directed toward establishing a work group during a
kick-off meeting, framing a series of principles to guide the evolution of the west side of France
Avenue, and gaining concurrence on those principles. The work group would assemble in
facilitated sessions to prepare the principles, which would then be turned back to stakeholders
at a check-in and then to the Planning Commission and City Council for its decision point.

Key tasks
1.1 Kick-off session and work group definition
1.2 Work group Principles sessions (1: generate; 2: clarify; 3: refine and agree)
13 Principles check-in
14 Principles decision point

Stage Two Frame and narrow

Resources with the capacity to demonstrate the ways that different patterns might be realized
along the west side of France Avenue (through concept plans) would lead a dialog with
stakeholders (France Avenue property interests and the neighborhood) to create a common
understanding of core issues (height, density, mobility, affordability, ). While work
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will not have been accomplished to a point where infrastructure issues can be fully defined, the
city may have some capacity to frame the key concerns (capacity in real terms and mitigation .
that might be required should certain patterns result). As in Stage One, patterns would be ‘
brought to a check-in with stakeholders and then the Planning Commission and City Council
would be offered a decision point.

Key tasks |
21 Pattern dialog J
2.2 Work group Pattern sessions (1: generate; 2: clarify; 3: refine and agree) |
2.3 Pattern check-in

2.4 Pattern decision point

Stage Three  Expand and define

An agreed-upon pattern for the west side of France Avenue would be expanded to the whole of
the Southdale District using the core precepts of the concept and guiding principles. A concept
plan for the Southdale District, informed by this process and other city planning efforts, would
be the primary deliverable. As a concept, it would still be subject to refinement but would
demonstrate key patterns (height, density, mobility, affordability, ). It might also begin
to offer suggestions for the character of buildings and sites and how they reinforce a vital public
realm (streets or public spaces, including POPS—privately owned public spaces). Check-ins and
decision points remain important steps in determining the ability for the planning process to
continue.

Key tasks

3.1 District dialog

3.2 Work group District sessions (1: generate; 2: clarify; 3: refine and agree)
3.3 District check-in

34 District decision point

Stage Four Concur and document .
The last stage is likely the most deliberative and the longest in duration, but it should not extend
the planning process significantly. As this process is not intended to replace the comprehensive
plan process, plan and policy directions remain “higher order” thinking suggestive of broad
patterns with supporting narrative guidance, but without being so definitive that the
deliberations become onerous. In this regard, the plan and policy deliverable might be better
described as desired outcomes—the “bones” of a plan which subsequent efforts might “flesh
out.” This stage begins to highlight the technical processes that might be necessary to pursue in
order that the plan and policy direction—the vision—can be reasonably pursued. And again,
check-ins and decision points are key points of the evaluative process.

Key tasks

4.1 Plan and policy dialog

4.2 Work group Plan and Policy sessions (1: generate; 2: clarify; 3: refine and agree)
4.3 Plan and policy check-in

4.4 Plan and policy decision point
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