


e City Council authorizing franchise fees on natural gas and electricity, with revenue from
these fees dedicated to bike and pedestrian improvements (PACS Fund)
e Addition of new Transportation Planner staff position

Members also acknowledged ongoing challenges:

e Need for better communication with general public about bike safety and rules of the
road

e Need for clearer bike facility standards and for facilities to be brought up to those
standards

e Need for better communication/working relationship with the Edina Police Department
related to education and enforcement

e Need for better communication/working relationship with Public Works related to facility
maintenance

e Need for clarity about our role within the City—do we provide value? How can we
provide value?

The following ideas were suggested as goals:

e  Work with City and school district on implementing new Active Routes to School
recommendations (report to be finalized in September)

e Complete Bicycle Friendly Community application

e  Work with City on setting standards for bike facilities (may be part of Living Streets plan
development)

e Work on updating the Bike Plan

e Education and outreach, including Bike Rodeo

e Building relationships with other bicycle groups, such as Richfield and Bloomington

The group discussed the roles and responsibilities of a chair and vice-chair. The chair would
have responsibilities for leading meetings and interacting with City Hall. The vice-chair would
oversee working groups that are working toward defined goals.

Next steps:

September meeting will be at Larry’s (6808 Cornelia Drive) on Thursday, September 12, 7:30
p.m.
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