REPORT / RECOMMENDATION

To: Edina Transportation Commission Agenda ltem #: VI. A.

From:  Wayne D. Houle, PE, Director of Engineering Action U
Discussion X -

Date:  June 20, 2013 Information

Subject: 54t St W Bridge and Roadway Reconstruction Study

Action Requested:
Provide feedback on project.

Information / Background:

Attached is a copy of the report that staff submitted to the Edina City Council regarding the 2014
reconstruction of 54t St W, which includes the bridge over Minnehaha Creek. Anne Carroll of Carroll
Franck & Associates will be attending to facilitate a session with you regarding this project.

Also attached is a project overview that briefly discusses the stakeholder engagement plan along with a draft
letter to be sent on June |7 to neighborhoods adjacent to the project.

Attachments:

City Council packet dated June 4, 2013

Draft Letter to neighborhoods dated June 17, 2013
Project overview sheet

G:\Engineering\Infrastructure\Streets\Traffic\TRANSP COMM\Agendas & RR's\2013 R&R\20130516\ltem VI.D. Living Streets Policy Update.docx
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To: MAYOR AND CITY COUNCIL Agenda ltema #: V. G

Action
Discussion [
June 4, 2013 Information (]

From:  Wayne D. Houle, PE, Director of Engineering

Date;

Subject: Engineering Services - Public Engagement and Preliminary Engineering Services for
54 St W and Arden Parl Area Stormwater Management Plan

Action Requested:
Authorize City Manager to sign attached proposal for Engineering Services and also attached master

agreement wich SEH, Inc.

Information / Background:

The 54 St W roadway from Wooddale Ave to France Ave and the bridge over Minnehaha Creelc is
programmed for reconstruction for 2014. When preparing the request for proposal for engineering
services for this project staff realized that the storm water for this area needs to also be studied. Storm
water drainage encompasses an area from 50t St W on the north, France Ave on the east and 54th St on the
south. Potential future projects within this drainage area include local roadway projects, improvements
within Arden Parlk, and potential improvements within the 50t and France business area. This project will
analyze the storm water challenges then will develop an overall storm water management plan, while also
providing a preliminary design for the 54® St W roadway and bridge project. The project includes a very

robust public engagement process.

Staff sent out request for propasals to five firms. Staff from Park & Recreation, Economic Development, and
Engineering, as well as staff from Minnehaha Creelk Watershed District reviewed the proposals and
interviewed the top three firms. The firms were reviewed for understanding the project, public engagement
process, storm water management plan understanding, past experience, project team and cost. The review
team determined that all of the firms have the ability to engineer the project but SEH was a step above in
their proposed approach due to the public engagement portion of the project. SEH is proposing to team up
with Carroll, Franck, and Associates, who will design and deliver an authentic, transparent public
engagement process,

The fee for this portion of the project is $89,922.00. This project is listed in the 2013 CIP as Project #'s
PW-01-012 ($150,000) and PVW-05-003 ($180,000), which appropriated $330,000 for planning and design

services.

Staff is also including an updated Master Agreement for Professional Engineering Services that our City
attorney and SEH's atcorney have prepared.

Attachments:
e  SEH Proposal Letter Dated June 4, 2013
o Master Agreement for Professional Engineering Services with SEH — June 4, 2013

City of Edina = 4801 V. 50 §t. « Edina, MN 55424
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e Engineering Proposal for Public Engagement and Preliminary Engineering Services for 54th St W and
Arden Park Area Stormwater Management Plan.

GAPWICENTRAL SYCS\ENG DIVIPROJECTSUMPR NOSIBA416 54th St Bridge & Street Repait ADMINAMISClitem IV, G, Engineering Services - Public Engagement and Preliminary Engineering For
Sdth St W and Arden Park Stormwater Management Plan.docx
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June 4, 2013

Mr. Wayne D. Houle, PE

Director of Engineering

City of Edina - Engincering Department
7450 Metro Boulevard

Edina, MN 55439

Dear Mr. Houle:

The City of Edina is for living, learning, raising families, and doing business; for at least 30 years SEH
has supported the City’s daily attainment of this mission.

During the years we have served the City, the City has changed. What matters from those changes is what

SUPPLEMENTAL LETTER AGREEMENT

RE: City of Edina
Public Engagement and Preliminary
Engineering Services for 54th Street and
Avden Park Area Stormwater
Management Plan
SEH No. P-EDINA 124251 10.00

was learued. Your request for proposal includes piloting a public engagement process and living streets
guidelines. These pilots tell us the City continues to work very hard on a refining its understanding of
what’s impottant to its residents aund their cxpectations. We offer the City a fantastic approach and team to

help move to this next level,

Our team features SEH’s proven expertise in the City combined with the very unique scrvices of Carroll,
Franck &Associates (CFA). CFA’s Anne Canroll designs and delivers authentic, transparent public
engagement processes, bringing underrepresented and unheard voices (o the table; SEH's project manager
Paul Pasko keeps our entire team committed lo its approach that comprchensively integrates the
disciplines of stakeholder engagement, planning and sustainability, and engineering.

We will provide our setrvices in accordance with our Master Agrecment for Professional Engineering
Services dated June 4, 2013, herein called the Agreement. We have enclosed our detailed proposal that
includes our approach, narvative/work plan, timeline, background, and defailed cost breakdown
caleulating our not-ta-cxceed fee of $89,222.00. Our not-to-exceed fee includes reimbursable expenses. If
the City accepts this Supplemontal Letter Agreement, we will bill the City monthly on an hourly basis for
services, expenses, and equipment,

This Supplemental Letter Agreement, proposal, and the Agreement represent the entire understauding
between the City of Bdina and the SEH in respect lo the project and may only be modified in writing if
signed by both partics. As always, please contact me at 952.912.2611 or ppasko@sehinc.com with
questions or comments.

Shott Elliott Hendvictson tne., 10901 Red Cirde Drive, Svice 100, Finnetonta, FIM $5343-9102

SE s an equal opporumity employer | vesnsseline.com | 952.912.2600 | 00073146757 | 9529122601 (a



Mr. Wayne D. Houle, PE
June 4,2013
Page 2

We're speechless about being asked to help the City meet its objectives through this project, except for
two little words: thank you.

Sincerely,

SHORT ELLIOTT HENDRICKSON INC.

Yzt Vo 7

Paul J. Pasko Ill, PE
Project Manager and Client Service Manager

pip3
Enclosure
e Anne Carroll, Carroll, Franck & Associates

Toby Muse, SEH

laeleledinall 2425440 genlM 0-contracts\proposifUlingl propesaS 14 1Y sppla atl lir sgrmat rew 6 3 13 abaew

Accepted on this ___day of ,2013

City of Edina, Minnesota

By: .
Name
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Public Engagement and
Preliminary Engineering Services
/ for 54th Street and Arden Park Area
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Building a Better World

for All of Us™
May 14, 2013 RE: City of Edina

Public Engagement and Preliminary Engincering
Mr. Wayne D. Houle, PE Services for 54th Street and Acden Packe Area

Director of Engincering Stormwater Management Mlan
City of Edina-Engincering Department SEH No. P-EDINA 124251
7450 Meuro Boulevard

Edina, MN 55439
Dear Mr. Houle:

The City of Edina is for living, learning, raising families, and daing business; for at lease 30 years SEH has supported

the Cicy's daily attainment of this mission.

During the years we have served the City, the Cicy has changed. ¥ hat macters from those changes is what was’
learned. Your requesc for proposal includes piloting a public engagement process and living streets guidelines. These
pilots tell us the City continues to work very hard on a refining its understanding of what's important to its residents
and their expectations. We offer the City a fantastic approach and team to help move to this next level.

Our team features SEH's proven expertise in the City combined with the very unique services of Carroll, Francle &
Associates (CFA). CFA's Anne Carroll designs and delivers authentic, transparent public engagement processes,
bringing underrepresented and unheard voices ta the table; SEH's project manager Paul Pasko keeps our entire team
committed to its approach that comprehensively integrates the disciplines of stakeholder engagemenc, planning and

sustainability, and engineering.

We're speechless about being asked co help che City meet its objectives through this projece, excepe for two licele

words: chank you.
Sincerely,

A A

Paul J. Pasko 111, PE
Project Manager and Client Service Manager

Short Elliott Hendrickson fne., 10901 Red Circle Drive, Suite 300, Minnetonlka, MM 55343-9302
SEH is an cqual opportunity employer | sehine.com | 952.912.2600 | 800.734.6757 | 888.903.8166 fax
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Understanding/Approach

Community infrastruccure projects have never been more complex
than they are today. Even when the technical need is irrefutable,
many projects in fully buile neighborhaods carry high price tags,
cause disruption, require widely varied experdise, and face vigorous
neighborhood contest — for which mast cities and consulting ficms
are simply not prepared. This project illustrates chat messy
constellation of challenges and opportunitics, for which we have
brought together a diverse, multidisciplinary team poised w© serve
Edina with an innovative, collaborative, and integrated approach,

Rehabilitating an aging 54th Strect allows reimagining and
renewing 54th Street'’s key transportation infrastructure and a
variety of environmental infrastructure in the Minnchaha Creck
subwatershed. With this infrascruceure comes an equal
opportunity to provide meaningful stakeholder engagement. Our
engagement will help participants understand project parameters
and reach consensus an sustainable infrastructure improvements.

If achicving this balance results in the City providing expanded
services, chen the services must have a reasonable cost. If the
balance results in a plan to guide future environmental
improvements, thae plan must be consistent with the expectacions
of not just affected neighborhoods, but the broader community
including Minnehaha Creek Watershed Districe (MCWD). The
plan must be integral enough to guide the reconstruction of 54th
Street and upcoming neighborhood street reconstruction and
potential future redevelopment projects,

A wypical approach to a project like this closely coordinates technical and engagement work, for example the cechnical
team usually provides the engagement team with key information for public meetings. The triple helix graphic below
shaws that SEH will racchet the typical approach up an order of magnitude by comprehensively integrating the technical
and engagement project disciplines while also adding a planning and sustainability discipline.

Our triple helix illustrates our commitment
throughout this project o the core of our
approach; the integration of stakeholder
engagement, planning and sustainability, and
engineering disciplines. Sharing the corc of
this approach is respect and humility and
resistance to the urge to present detailed
design too soon. While our SEH team, City

staff, City commissions, and partners like MCWD bring extensive technical and design expectise, we understand that

we do not speak for community stakeholders.

Our Work Plan is cherefore built around internationally recognized engagement principles and values: We sec clear
goals and make only the promises we know we can keep, provide technical information and context at a level so
patticipants can meaningfully contribute, create authentic spaces and listen to diverse voices, and collaboratively
explore rigorously defined scenarios that weave together community needs, technical requirements, and staleholder
priorities. Day by day, together we build broad, informed, and durable consensus.

Shart Eltistt Hendrickson Inc. | page |




The City of Edina has long supported sustainabilicy
principles to create a safer, more livable, and
welcoming transportation network and community
{or everyone. In the context of this project, ‘everyone’
is shown in che preliminary stalecholder map below.
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The City has moved to action through efforts such as
multimodal transportation, street vitality, Green
Steps, Fit City, and do.Edina. Our approach honors
this commitment by infusing new Living Strects
guidelines and principles, nacionally recognized
Envision sustainability evaluation, and leading-edge
water resource options into our highly interactive
stakeholder engagement, inclusive 54th Street
redesign, and innovative Arden Parl Stormwater
Management Plan.

Living Streets Guidelines and Principles

Together with staff, key partners, and stakeholders,
we will define a reasonable balance for the West 54th
Street corridor. The street is a collector traveling
through a primarily residential neighborhoad. It is
one of few Minnchaha Creek crossings and provides
direct driveway access to residents. Recognizing the
scope of State Aid design standards, Living Streets

page 2 | City of Edina » 54th Street and Arden Park Area Starmwater Mznagement Plan

principles, the new bicycle facilities, and an established

neighborhood males it challeaging o balance the needs
of adjacent residents, area mothers with jogging strollecs
headed to Arden Park, Route 6 Metro Transic bus users,
and church members needing on-sereet parking,

These varied and sometimes conflicting stakeholder
perspectives and preferences within the regulatery
context male our team’s transparent, integrated, and
iterative approach essential for success. We won't be
designing the typical large-scale meetings where
people shout out their personal posicions and are
completely disconnected from palicies, community
needs, and their neighbors’ ideas and interests.

We will design engagement opportunities for
stakeholders to respectfully explore preferences and
aptions with cheir associated implications and tradeoffs,
and in the contexc of Living Streets, For example,
people may suppore Living Streets policies thac
priotitize vulnerable users such as children -- until chey
learn that the sidewalks needed to accomplish that
would take out the driveways and retaining walls their
neighbors have built in the City's right-ofway. Our
well-designed and facilitated engagement, clear
understanding of Living Strcets and innovative design
principles, and tailored raols and techniques will help
stakeholders understand the full range of issues and
perspectives, and move taward consensus.

Envision: Sustainability Evaluation

SEH is a charter member of the Insticute for
Sustainable Infrastruceure’s Envision rating system.
This unique new framework unites over 900 sector
specific systems into a comprehensive tool to evaluate
and rate the community, environmental, and
economic bencfits of infrastructure projects. le was
developed jointly by APWA, ACEC, and ASCE in
parenership with Harvard University's Zofnass
Program for Sustainable Infrastruceure.




Our SEH team'’s certificd Envision Sustainability
Professional will guide our use of this wol, integrating
programs and policies such as Living Streets,
sustainabilicy principles, and Green Steps into chis
important project.

60 Credits in 5 Categories

T8 auaLity
Al OF LIFE

A LEADERSHIP  collabaration, Management, Planning

@ Hff(?é’\q'l%ﬁl Materials, Energy, Water

[& ﬂ HIATURAL

Purpose, Community, Wellbeing

A WoRLD Siting, Land & \Water, Biadiversity
Y CLImMAIL
g S 9 ‘ ‘t\;':!g gr"s:f Emission, Resilience

The Envision system supports transformational,
collaborative approaches that promote sustainable
infrastructure development using a lifecycle approach.
For each credit in che five categorics, points are
earned based on the level of achievement. As both an
educational and planning wol, Envision helps project
teams and communities understand che issues and
opportunities for all aspects of infrastructure planning.

Like our overall incegrated approach, Envision will be
a valuable tool at every step of this projece. Ic will help
our team, Ciey staff; and key partners agree on
sustainability terms and principles, and ensure
consistent and clear communications and stakeholder
engagement around sustainability. After we jointly
refine the Envision credits for chis project, we will use
the toal to educate and engage stakeholders on
sustainability principles so they can identify important
aspects of the project that critically impact their
quality of life and environment. As we move into
preliminary scenarios, the Envision tool allows
stakeholdlers aud che project team to compare the full
range of “wriple bowtom line” impacts for each using a
more objective assessment and balancing communicy,
environmental, and economic factors. And as both
technical staff and stakeholders are working from the
same tool, Envision provides a clear framework for the
preliminary design to incorporate the communicy’s
values into the project.

Finally, for chis pilot engagement effort, stakeholders
could use the Envision tool as a visual scorecard or
checklise to quicl(ly and consistently assess how the
project is progressing,

Leading-edge Water Resource Options

Edina’s sustainability commitments and the current
status of the Creck demand a more inclusive and
integrated approach to stormwacer management. This
stretch of Minnehaha Creck is impaired for chloride,
fecal coliform, dissolved oxygen, and fish
bivassessments, which threaten aquatic life and
recreational uses.

Our approach for developing a plan to guide future
stormwater and ecological enhancements in the project
area and the Minnchaha Creek corridor madels our
uniquely integrated and transparent process. Our
engagemenc design combines inpuc from projece
stakeholders on current topics with educational
information on the regulatory need and basis for
stormwater management -- and weaves issues together
with the Envision sustainability evaluation. Our
iterative, scenario-based process assures technical
coherence and regulatory alignment while supporting
genuine stakeholder exploration of prioritics, ideas, and
alternatives to meet expectations and requirements,

Our collaborative and closely integrated approach
means we will work with the City, the MCWD asa
key partner, and community stakeholders to develop
an innovative and consensus-based stormwater plan.
We will include details of how treatment credits
throughout the study apply to a given project and
how excess credits could be applied to future projects.

Short Eliott Hendrickson Ine, | page 3




IAP2 Core Values for the
Practice of Public Participation

I. Public participation is based on
the belief that those who are
affected by a decision have a right
to be involved in the decision-
making process.

2. Public participation includes the
promise that the public's
contribution will influence the
decision.

3.Public participation promotes
sustainable decisions by
recognizing and communicating
the needs and interests of all
participants, including decision
malcers,

4. Public participation seeks out
and facilicates the involvement of
those potentially affected by or
interested in a decision.

5. Public participation seel¢s input
from participants in designing how
they participate,

6. Public participation provides
participants with the information
they need to participate in a
meaningful way.

7. Public participation
communicates to participants how
their input affected the decision.

www.lap2.org

Narrative/ Work Plan

This Work Plan describes our team’s commitmenc to a fully integrated,
Yy nteg)

inclusive, and consensus-based approach.

1.0. Set Parameters | Write Stalkeholder
Engagement Plan

Define project’s broad engagement parameters, shape the stalccholder

engagement design, collect critical technical data, and position importanc

initial communications to stakeholders. Consensus established here is

fundamental to meaningfully engaging stakeholders.

I.1. Set Project Parameters

Set project parametees via a wotkshop with lead City staff, City commission
members, and key parwers (such as MCWD) thac will include che
following:

e Define technical and community pamameters undedying the

infrastructure.

— Include parameters such as, but not limited to, improving creck warer
quality, increasing access to the creck and park, City pavemenc
cvaluation for 54th Street, the commitment to living streets, presence of
the City well, opportunitics to loop the water main, Municipal State Aid
(MSA) street design requirements, sustainability goals, and funding
SOULCes.

— Integrated within the workshop is reaching agreement on Edina’s
parametets for this pilot stakeholder engagement.

° Determine engagement goals.
— Use International Association for Public Participacion’s ITAP2 Public
Participation Spectrum to determine overall engagement goals and
“promisc to the public” for this pilot engagement effort.

— Agrec on the core values underpinning our engagement work (see
sidebar on left).

» Refine stakeholders.
~ Building from the sample stakeholders listed in the REP, we will
identify all key staleholders and partnets to share infarmation and
gather information, input, and feedback.
~ Agree on stakeholders and differeatiate within sets of stakeholders; not
all stakeholders have che same “stake” in all elements of this project, and
the breadith and depth of engagemenc varies by stakeholder graup.

s Tdentify key topics for communications and engagement: Decide on wpics
for which we need to provide information and on which we are — and are
not — secking input. For example, it is disingenuous 1o ask for “input” on
MSA scandacds. Our commitment to cransparency means we will be clear
an the project’s parameters and focus, support engagement on chose, and
after a certain point redirect input on other topics.

page 1 | City of Edina « 54th Street and Arden Park Area Stormwater Management Plan ¢ = === ——————



¢ Customize sustainability tool: Using our team’s certified Envision
sustainability professional, identify applicable sustainabilicy credics wichin
the five categories (see summary figure on page 4) relevant to project
parameters, engagement goals, identified users, and key tapics.

* Determine core communications tools: Great communications are central
to any authentic engagement and even more critical for chis pilot, so we
will identify this project’s core and supplemental communications tools.
Examples of likely tools include che City’s project website, City Extra,
project-specific blog on che City's website, Faceboolk, Twitter, periodic
features in the community paper, and items in local/parmer publications.

1.2. Prepare Stakeholder Engagement Plan (SEP)

The parameters we established in the workshop form the foundation for a
robust SEP for chis pilot engagement process. As the process roadmap, the SEP describes each set of stakeholders,
plans to successfully engage them, responsibilitics, schedule, and stacus, As a “living” document it allows for
detours, so we will regularly update and refine it to meet evolving needs, and make dhe summary schedule widely

available to support parcicipation.

1.3. Collect and Review Existing Data
Collect and review existing data from City and MCWD to ensuce that all stakeholder engagement and technical

analyses are aligned and fully informed.

Examples of traditional and innovative tools and techniques grouped by objective:

Objective: Generate ideas and gather input on broad questions from individuals.

* Intercept surveys are an excellent and fun way to quickly gather relevant and substantive input as well as basic
demagraphics in a way that appeals to participants; these 3-4 minute surveys are easy to run with a host of
trained volunteers or college students atc community gathering spots, parles, and community events

s Surveys on papet, in-person, by phone, and web-based allow large numbers of individuals to generate ideas, react
ar respand generally to options or alternatives, and identify missing information or resources

« Social media provides a platform to share outbound information and identify emerging issues or questions; for this
ptoject, mainstream tools such as Facebook and Twitter would allow appropriate content oversight

+ In-person, video, and audio/phane interviews are useful ways to gather detailed information, perspectives, and priorities

Objective: Generate ideas and gather input on broad questions from groups.

* Community events and gatherings: Working with local partners, these allow us to quickly and cost-effectively
share information and gather input from large numbers of stakeholders

= Open space formats include stations for participants to get information, look at alternatives, provide written or
oral input, and discuss issues or concerns; standalone events orr with community sessions

= Focus groups allow small groups of people over 2-3 hours to better understand diverse perspectives, advance
content or process, resolve confusion, identify themes, develop scenarios, and move toward consensus

* Community Information sesslons: These widely publicized and larger-scale events are typically cohosted with key
partners, Used to share information; present summary input, common themes, and points of divergence; and
gather input or feedback. Various techniques are embedded such as open-spacefstations with staff, storytelling

booths, intercept or online surveys, presentations, ete.; used singly or in clusters,

Objective: Explore options, examine alternatives, deepen understanding, move toward consensus, develop

recammendations, ar male decisions.

= Study sessions: These hybrids help meet staleeholders' unique needs; small groups dig deeply into a specific topic,
small number of options, or particular needs in one or more 2-3 hour sessions

= Workshops: These smaller-group, muldi-hour sessions allow selected participants to tackle complex issues or
challenges, develop optians or alternatives, bridge differences, develop drafts, of reach consensus

« Charettes: These heavily visual, collaborative events bring stakeholders together in one or mare intensive work
sesslons to develop plans, deeply examine alternatives and options, and move toward consensus: charettes are

often a full-day or more and may have multiple, iterative sessions

Shert Elliett Hendrickson 'ne, | page 5




2.0. Tell the Story | Gather Issues
2.1. Tell the Story

A thoughtful set of stakeholder communications serves as a “soft launch” to
this conseasus-based stakeholder engagement pilot. Based on our cadier
agreements, we will jointly craft initial communications with common core
content nuanced by stalcholder category (e.g., partnersfregulatory agencies,
54ch Street neighbors, commission or task force members, ctc.). Sample core
content: Succinet description of the projece needsfparameters; the Ciey's
commitment to authentically integrating stakeholder perspectives into
planning, design, and decision making, information resources; and initial
engagement opportunitics. We anticipate City distribution via mail or similar
means to ensure receipt by all identified stakeholders, supplemented by
agreed-upon communications channels.

2.2, Gather Stalceholder Issues on Initial Topics

Based on the jointly identified topics and guided by the SEP, we will begin
“scans” with identified stakeholders to understand their key issucs. Here we
would be seeking individual perspectives and expect divergence, so informal
in-person and online tools would be appropriate. Actual methods will be
driven by the SEP, but below are realistic examples.

= For area residents, we may lead trained teams of college students for
cvening and weekend “doorknocking.” Wearing City eshirts and
nametags, they would carry copies of the eardicr “Tell the Story” leteers
plus a summary handou, the lisc of seleceed key topics, and in 2-3 short
questions ask stakeholders about cheir issues, interests, or concerns. Team
members would write the responses in teal time, then enter che daca daily
for compilation and analysis.

For Council and Mayor, City commission and cask force members,
deparument staff; and key pactners, for example, we may request time on
worlk session agendas to gacher perspectives. For business and nonprofic
stakehalders, individual phone calls or small group discussions would work
well.

For identified stakehalders who are not “fixed in place,” such as parle users,
teens, canocists, cyclists, ctc., short and friendly in-person intercept surveys

are a great chaice.

For all stakeholders, we will create and widely publicize online survey and
inpuc tools that include the same information und questions.

e For issues from all scakeholders, we will compile, analyze, and share with
the joint project team and key partners, and regularly publish summaries

via ngrced-upon core communications.

page 5 | City of Edima « 54th Street and Arden Park Area Stormwater Management Plan



3.0. Build Preliminary Scenarios and Gather Input

Based on stakeholder input on the initial topics from the previous sec of wasks,
our integrated team will build a set of preliminary scenarios. These move the
process mate formally coward broad censensus. The preliminary scenarios will
align with the agreed-upon topic arcas, address identified stakeholder issues,
and incorporate the complex interconnections between 54th Strect,
stormwater management and Minnehaha Crecle, Living Streets and
sustainabilicy, policies, eegulations, funding, and so on.

3.1. Define Key Components and Build Preliminary Scenarios

s Constructed in modules ta provide stakeholders with important
information, these may include, for example, the user or service needs it
meets (sidewalks for ped access, bike lanes, traffic-calming measuring to
preserve neighborhood feel, etc.), what problems it solves (filtration for vater quality, etc.), order of magnitude
construction costs, maintenance costs, Envision/Living Streets rating or score, and so on,

o Allwill be enriched by our team’s deep knowledge and innovative design, and this work will feed dircctly inta
both the refined scenarios and preliminary engineering tasks below.

* Draft, pilot, and finalize preliminary seenarios,

3.2, Gather Stakeholder Input on Preliminary Scenarios

3 hjectives c nity based and
F;wcn the o}. jectives, these would be commu t.} sed an : ENVISION SUSTAINABILITY CREDIT RATING SYSTEN]
in-person, likely a set of workshops or study sessions. We will Sutcategory

5 . 9. . . . PURPOS ALl Improve commvinity quality of [ifa
promote them via lists from previous engagement and City, QET  Sir ke wistarnah e growth 37 AETsEAT
community, and partner media. Actual methads will be QU3 Develaplacal s and caaiiliies
driven by the SEP, but below are realistic examples.
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, Q00 Tonavate of excoed cred it equiremeats

i Pt iDL Provide elfective leadacship and commitaant
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o The structure would likely include a short informational
preseatation, process guidance {including Envision/Living
Streets tools), and then facilitated roundtable discussions to
review, explore, and discuss dhe preliminary scenarios

%)
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(612 Estatiish a sustalnabifty manaze neat system
B3 Foster co'lakaration and tearmwiark

» Some sessions may target general stakeholders; others may
. . Al ‘_
be hosted by the City, key pareners like MCWD, or i{;.:; A s W31 Pursse by-product synigy sppertanities
N . = . . = (022 Improve nvastuciure integration
communicy groups such as business owners and developers, G i BIT Pifarieng e meiogard maaRs
regulatory groups, ET'C, EEC, Bike Edina Task Force, ctc. (0iE _Addes siieriog Tegi s Wil poiden
We will also create specific apportunities for City staff and
elected officials ta continue helping shape fully-informed and consensus-based outcomes.
ping Y

1014 Provile for stakafiolder invafvament

(033  Exterdisefulliic

¢ Documentation would be done by table, possibly wich some reperting out to che full group

o For all sessions, compile, analyze, and shate with the joint project team and key paceners, and regulasly publish a

summary via the agreed-upon core communications methods.
Y [
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4.0. Build Refined Scenarios and Gather Feedback | Select Preferred Alternative

Working from the contributions and feedbacl from community stakeholders, 7 : Tk
City staff, commissioners, partners, and others, our integrated team will : i
create a small set of refined scenarios to move the final step toward
consensus. Following stalceholder feedbacl and final changes, this defines
the contents of the Feasibility Study and Stormwater Management Plan.

4.1. Define Key Compeonents and Build Refined Scenarios
These will have the same core elements and content as che preliminary
scenarios, but based on sealceholder and parener feedback some maodules may
be climinated, others will have more detailed information, and they may be
combined in new and innovative ways to better meet needs, prioricics, and
“thread the needle" with complex and conflicting prioritics.

4.2. Gather Stalceholder Feedback on Refined Scenarvios
Anticipating the same objectives around consensus and working with
established parameters, we would likely use a similar process as above, but
this time to gacher feedback on these mote comprehensive and decailed
scenarios. We will continue incorporating the Envision tool, Living Streets
criteria, and all other parameters. Likely in the form of fewer but longer
wortkshops or possibly charctees, vie will ensure chac ericical stakehalders are
actively involved. We will prepare detailed documencation, analyses,
conclusions, and recommendations on both technical results and the pilot
stakeholder engagement process.

4.3, Formally Select Preferred Alternative
We will design and host a comprehensive workshop with our team, lead City scaff, and likely MCWD to review

and evaluate the results and resolve patential outstanding issues. Our key deliverable is an aleernative that
represents broad stakeholder consensus to reimagine and renew 54th Street’s key transportation infraserucrure, and
the environmental infrastruceure within Minnehaha Creek’s subwatershed.

4.4. Share Preferved Alternative
We will share preferred alternative with City deparements heads, affected commissions, the Council, and the public.
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5.0. Translate Preferred Alternative to Feasibility
Study for 54th Street and a Stormwater
Management Plan for the Arden Parl Area

Each eask described above addresses eritical issues and builds stakeholder
consensus to shape the primary technical deliverables — the Feasibilicy Study
and SVWMP. Conclusions and recommendations were noted above, and
additional information will be included as appropriate in the Appendix.

5.1. Prepare Feasibility Study

Deliver paper and electronic versions containing the followmg sections:
Summary, location, initiation and issues, summary of this pilor stakeholder
engagement effore and leey results, existing conditions, proposed
improvements, right of way and casements, projects costs, assessments,
project schedule, feasibility, and appendix. The appendix will contain pracess
and content information from this pilot stakeholder engagement cffort, key
sustainability measurements, study-level projece desiga graphics, possible
assessment roll, and ather background data that were critical o che
development of the study.

Preparing the Feasibility Study
and Stormwater Management
Plan includes:

. « Gathering comments for draft
5.2. Prepare Stormwater Management Plan documents, editing based on
Deliver paper and electronic versions that repore the goals and policies of the comments, and delivering final
MCWD and the City of Edina, consensus-based preferred solutions to study and plan documents

stormwater runoff in the Arden Pack neighborhood, and requirements for « One presentation to the City

rehabilicating 54th Street. The plan will zlso contain a narative of the Council at the Public

results, and methods of analysis used to arrive at those results, for the Improvement Hearing

technical stormwarer analysis/fmodel assumptions written for the technical * One presentation to the

stakeholders like MCWD. The analysis will include the existing conditions transportation commission

and the scenatios of proposed stormwater management improvements d ]

developed in the previous tasks, all consistent with Living Streets principles, * Pudaic working meetings
with City and MCWD

sustainability measurements, and stakeholder consensus. Preferred scenarios
will include metrics such as, but not limited to, cost per pound of total

phosphorus removed.

(@) rFenseiLTY STUDY

NORMANDALE NEIGHBORHODD ROADWAY.
RECONSTRUCTION
Shenwood Avenua, Ryan Avenue, Punt!l Avere,
West Stove Drive, 65 Street, and 617 Stiedt
IMPROVEMENT NO. BA-394

Hovembar 14,2012

ENGINEERING CEPARVMENT
CITY OF ECINA
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Work Plan /Timeline /Deliverables

This table illustrates the worlc plan activities by discipline over time and ealls out the key interim and final deliverables.

1.0 — SET PARAMETERS, WRITE STAKEHOLDER ENGAGEMENT PLAN
1.1 — Set praject parameters
1.2 — Prepare stakeholder engagement plan

1.3 — Collect aad review existing data

2.0 — TELL THE STORY, GATHER ISSUES
2.1 — Tell the story A
2.2 — Gather stakeholder issues on initial toples ) . ,-:;,
3.0 — BUILD PRELIMINARY SCENARIOS AND GATHER INPUT : ; |
3.1 — Define key components and build preliminary scenarios [} | e
3.2 — Gather stakehalder input on preliminary scenarios i I N st
4.0 — BUILD REFINED SCENARIOS & GATHER FEEDBACK B L
4.1 — Define key components and build refined scenarias : : 1 :]
4.2 — Gather stakeholder feedback on refined scenarios [ I 1 ; 1
4.3 — Formally select preferred alterrative o ! . 0
5.0 — TRANSLATE PREFERRED ALTERNATIVE TO FEASIBILITY sTUDY JEN} !
5.1 — Prepare Feasibility Study ; : 1 —. :
5.2 — Prepare Stormwater Maragemant Plan 1 { i ; '
i
i
! i
1 1 1
1 |
| [ '
| I
[ I l
g ! v |
( | | Compile Input
] on Preliminary
Taslk Discipline : | | Scenarlos
_ Stakeho!der Engagement I : 1
== 1 ]
] Planning and Sustainabilicy 1 1 : Preliminary
_ Engineering l I : Scenarios
|
N e
0 . I Mail Inieial
) 1 [Communication
v+ Deliverables 1 ———
! ! |Engagement|
| I Stakeholder
{ t| Plan
i |
I| Defined
U] Project
{ [Parameters
1
Envision
Rating
System
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SIa.113

$12,182

$24824

F19941

$16.862

Preferred
Alternative

Draft Feasibility
Seudy/SWHMP

Refinad
Scenarios

'
’ Final Feasibility

Study/SWMP

$89,922

n

Total Cost Associated
with this Proposal
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BackgmundlExpenence Team Overview

Established in 1927, SEH is a muldidiscipline firm of engineers, architects, planners, and
scientists known for our comprehensive technical capabilicies and superior client service,
which contribute to Building a Beeter World for All of Us™.,

To respond to your project needs, SEH has tcamed wich Carroll, Franck 8¢ Associates which
specializes in designing and delivering auchentic and eranspatent public engagement processes,
and particularly in bringing undetrepresented and unheard voices to the table. Arcas of
extensive work include challenging public policy issues, multi-stakeholder environments,
innovative engagement techniques, and community-based consensus building,

Our combined skills brings to the City of Edina a scasoned team of public engagement
specialists; stieet reconstruction and stormwater engineers; sustainability and Envision®
experts, landscape architects, and parle planners; and multimodal transportation (Living
Streets), traffic, and structural engineers. We have assembled this team to address all of the
City of Edina’s needs as you look to solicit input and build censensus for chis important and

highly visible project.

Representative Project Expeﬂence

Lale Harriet Stalkeholder Engagement — Minneapolis Parlk
and Recreation Board — Minneapolis, Minn.

Carroll Franck & Associates designed and implemented a robust and

1 practical public engagement process, technical analysis, and prepared

' recommendations to the Park Board on capital improvements around

- Lake Harrier. We successfully engaged and gathered input from 1,200+
. stalceholders chrough intercept surveys, online surveys, interviews, focus
! groups, community meetings, and workshaps. The project included

| combining scakeholder input with complex technical, design, and
financial issues to reach consensus on an innovative, defensible, and
sustainable solution.

arim

| Envision Sustainability Rating System - Milwaulee I I
Metropolitan Sewerage District (MMSD),
Milwaukee, Wis.

' In 2012, SEH was hired by the MMSD to develop a report
using ENVISION w help evaluate three flood management
alternatives as a component of the Lyans Park Creek Fload
Management Planning Project. A sccondary objective of the
report was to help advance the practice of applying wiple | S I [

WIS T N

bottom line decision making to MMSD projects by applying I |
wwo different sustainability rating systems to the project. =

Reconstruction Project — City of Edina, Minn.
SEH reconstructed the streets and public utilicis along a 4.8 mile corridor
that service 557 single family homes. A significant part of this project
included addressing stakeholders concerns about perceived cut-through vehicle
teaffic in che northeast part of Edina. SEH warked with stakeholders in Edina
{ (including its Hetitage Prescrvation and Traffic Commissions) and from the
adjoining Cicies of Saint Louis Patk and Minneapolis. We assisted with
several stakeholder meetings including mock ups of proposed speed bumps
and teaftic signs to help assure stakeholder needs were adequarely addressed.
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Minnehaha—-Hiawatha Corridar, Infrastructure
Planning - Hennepin County, Minn.

Carroll, Franck & Associates designed and led the implementation
of all public participation for ¢his collabarative corridor planning
effore. Community issues and prioritics drove the framework and
will yield millions in county, city, and other public/private
infrastructure investments in chis aged industeial corridor. The
framework also incorporated existing plans and extensive new
rescarch and analysis. Successfully reached out 10 underrepresented
stakeholders and also facilitated community and technical
commitcees that wove together key issucs, goals and strategies, and
information into a viable framework. Engagement included
stakeholder identification and analysis, in-person input at
community events and festivals, intercept surveys, door knocking,
community meetings, presentations, informational materials, and

audiofvideo input.

. : ~ . . _ =

| Snelling Avenue Living Streets - City s | preads s
Of St. Pa.ul, Min“. mﬁa‘i‘ﬂﬂl«}' El‘tll’ﬂn?llhw n:‘:!?m :‘udl«‘:’w;‘

y N : - o o pxintbasmavadont J e o uas e nesaie :‘E’;‘; n‘} ::':"\I‘T\:l. -

SEH’s plan for multimodal transportation aptions eyl vediof e an oest

' and oppartunities to incorporace green design on ¢ . : A e s nr
H : el n-l‘lﬁlﬂrw\ \hﬁu’u!a

Snelling Avenue demonstrates the team’s strong
understanding of multimodal, Living Streets
principles and how they ate successfully
incorporated into community outreach efforts

AN AT L g Bo ) Rl 20 ta

which is direcely applicable to the preliminary e L e o
. 73 &v A{hvnw»m—no\f-nwmkv
design of West 54th Street. Snelling Avenue is a ied wpesbadibencdutipditse
FEPVOATAN T8 wted 0 LM 4 boyate

wgir g i b cord el vl ddentad

state trunk highway thac travels chrough urban vernuabessvinaotobatioied |
Gu) 03 einuitde s nﬁm ap e
ARS8 A B ARG G4V Ve

neighborhoods with a diverse set of user groups SRy £
and competing needs. SEH led a comprehensive Y|
staleholder engagement process to involve agency,
advocate, resident, and community partners in
the development of concept alternatives. The
rigorous stakeholder involvement process led to

= e
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2 : s o i 150 a8 4w et € ing 3R T
contextually appropriate multimodal creatments,  @ew s cilpoha: oo gl ip g g i e
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Surface Water Plan Update ~ City of

Chanhassen, Minn.

For the City of Chanhassen, SEH has provided numerous and
ongoing surface water and drainage-erlated services. Qur work on
the Surface Water Management Plan (SWMP) Update included
Task Force mectings to guide plan development of the overriding
goals, policies and development standards. We collected GPS and
total station survey data of inveres and locations of more than
6,000 stormwater system steuctures and completed

MnRAM:s of more than 385 wetlands. From these field

collected data we created function GIS mapping tools of

the storm systems and more than 450 wetland, pond,

stream corridor and lake features. One of the key efforts of the
plan update was o update the data quality and modeling results of
the citywide HydroCAD model.
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B TH 41 EIS Consensus Building - MnDOT
_ = Carroll, Franck & Associates worked closely with 12 key
] ¥ H stakeholder agencies to teach cansensus on a highly-contentious
- '!. " "; " Minnesota River crossing as part of a Tier I EIS: FHVWA aad
¥ b

USFWS/Minnesota Valley National Wildlife Refuge; MnDOT,
DNR, SHPO; Metropolitan Council; Cities of Chaska, Shakapce,
Carver, and Chanhassen; and Scott and Carver Counties. Critical
issues included: environmental justice; Section 4(F) for protected
lands and historie properties; noise and visual impacts; public
safety; ecosystem and refuge user impacts; and others; exploring
corridor options and impacts, developing common goals and
strategies to address impacts for all key stakehalders, identifying
innovative mitigation, and creating a sustainable structure for

| ongoing engagement over the nexe 20 years.

| Lalces/Lyndale Connectivity Plan -

| City of Richfield
SEH used a multifaceted approach o develop

' a Connectivity Plan for the Lakes ac Lyndale
District of Richfield. The core of the approach
utilized three primary activities: site and
existing conditions analysis; incorporation of
previous plans; and the development of
concepts and recommendations addressing
existing gaps through retrofit solutions for the
built environment. Working with Cicy
Planning staff, internal City stakeholders and
citizen stalceholders we established evaluation!
ranking criteria and vetted concepts which
enhance connectivity for pedestrians and
bicyclists throughout the district and provides
a strong intereclationship wich the sueer and
transic system,

Stormwater Management Plan - City of Long Lake
SEH assisted the City of Long Lake with the stormwater planning
and feasibilicy analysis for their proposed downtown
redevelopment. As part of the project, SEH evaluated che existing
natueal resources in the ravine/drainage system and ponds;
identified water quality treatment needs to accommodate the
redevelopment water quality plan, and prepared conceptual

| designs and cost estimates for stream stabilization restoration work
4 and pond system expansion or enhancement. The water quality

4| improvements were a key element in the City of Long Lake’s
recent selection for an LCDA grant for the downtown project. The
project included an innovative subsurface gravel wetland system
that will remove an estimated 10 pounds of phosphorus from

| entering Long Lake on an annual basis.
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Background Experience — Discipline Leaders

STAKEHOLDER ENGAGEMENT
Anne Carroll, M.P.

PLANNING/SUSTAINABILITY
Andrew Dane, AICP, ENV SP

ENGINEERING
Paul Paske I, PE
Project Manager

Ron Leaf, PE Heather Kienitz, PE
Woater Resources Living Streets
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Anne R. Carroll, M.P.

Since 1985, Carroll, Franck & Associates (CF&A), has provided

inclusive stalkcholder cngagement and strategic planning consulting,

professional development teaining, and graduate-level teaching to

public and nonprofic organizations. We specialize in designing and

delivering authentic and transparenc public engagement pracesses,

civil discourse, and consensus building. Areas of extensive work include

challenging public policy issues, complex multi-stakeholder environments,

infrastructure and planning topics, and creative engagement techniques. CE&A

has successfully engaged the full spectrum of stalkeholders through projects with

the following organizations:

* Hennepin County Housing, Community Works, and Transit — Minnchaha-
Hiawatha Corridor

» Minnesota Department of Transportation — TH 41 Tier 1 EIS

* Minnesora Departments of Education and Human Services — Early Childhood
Standards and Indicators (Statewide)

* Minneapolis Department of Public Worls — Minneapolis Bicycle Master Plan

= Miuancapolis Parks and Recreation Board — Southwest LRT DEIS Community
Advisory Committee; Lake [Harriet Infrastructure Community Advisory
Committee ~

* Hennepin County Office to End Homelessness and County Human Services
and Public Health: Hennepin Councy Continuum of Care (annual)

Sustainability Specialist/Envision

“The stakeholder engagement
pracess...was one of the most
robust and comprehensiva ever
canducted on a project of this
type —we heard direcely from
over 1,200 people through
incercept surveys.... One of
our early goals veas to praduce
defensible, supporcable, and
suscainable recommendations
that could stand on their own
merits. We feel we have more
than met that goal. Our
extensive community
engagement injected that
critically important human
element, which directly shaped
our thinking and ensures that
our recommendations will
resonate with the local
community, park visitors, and
the MPRB. “
~Matt Perry, Minneapaolis
Parks and Recreation CAC
Chair

“l was told you are the best in
the business, and they were
right.” -- Dan Pflaum, City of
Minneapolis Bicycle Master
Plan Project Manzger*

~ Matt Perry, CAC Chair

Andrew F. Dane, AICP, ENV SP | Senior Community Development and

Andrew Dane is a Community Development and Sustainability Specialist who brings 17 years of
successful sustainable development experience working with municipalities, private businesses, tribes, and
non-profits, He is a highly skilled and confident group process leader and facilicator, with extensive

experience dcsigning and lcading public participation and community engagement processes. Andrew

specializes in planning and public participation to support downtown and neighborhood revitalization,

community planning, and economic development efforts. Project experience includes:

¢ Sustainable Communicies Public Palicy Forum — State of Wisconsin

¢ Lyans Par Creele ENVISION Evaluation, Milwaukee Metcopolitan Sewerage Distict — Milwaukee, Wis.

e Barron County Comprehensive Plan — Barron, Wis.
* Market Analysis & Downtown Strategy — Sherwaod, Wis.

e Downtown Pocter Master Plan - Porter, Ind.
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Paul ). Pasleo Ill, PE | Project Manager/Principal

Paul is a Project Manager with 28 years of expetience in a wide variety of municipal, eransportation,
teail, storm water runoff, and utility engineering projects. While Paul’s responsibilities range from
project inception to completion; his primary responsibility is public engagement. He has engaged the
public in cvery way from simple ‘onc on one’ in-person conversations with stakeholders (o appearances
on the Discovery Channel. Paul will use his engagement experience to assute this team remains
committed to its approach that comprchensively integraces the disciplines of engineering, stakeholder
engagement, and planning and sustainability.

e West 77th Strect Reconstruction between Trunk Highway 100 and Metro Boulevard — Edina, Minn.
Country Club / Sunnyslope Sanitary Sewer Pipe Rehabilication - Edina, Minn.

G6th Screet Sidewalk Improvements — Edina, Mian.

Country Club Arca Sewer, Wacer Main, and Street Recanstruction — Edina, Minn.

Ridge Road Street and Uiility Reconstruction - Edina, Minn

Gallagher Drive / Nine Mile Creek Regional Bike Trail Improvements — Edina, Minn. and Three Rivers Park

District
Reconstruction of Valley View Road — Eden Praiie, Minn.

o

Ronald B. Leaf, PE | Principal/Senior Water Resouvces Engineer

Ron Leaf is responsible for managing a variety of vater resources projects and has extensive experience
with comprehensive surface water management planning, flood studies and mapping, storm water
ordinances, NPDES permicting and storm water low-impace development practices. Ron previcusly
worked for the Minnesota Pollution Contrel Agency (MPCA), and was responsible for coorclinating
revisions to the state’s water quality rules, providing legislative testimany on implementacion of water
quality programs, and developing engincering scandards for storage struccures and treatment systems. In
recent years, he has managed six avea wide storm water master planning projects that have involved significant
stakeholder involvement, coordination with the local watershed organization and developmenc of 2 multi-year
implementation program to meet or exceed regulatory requirements and project specific goals.

o Walker-Lake Area Stormwater Master Plan, (Coordination wich MCWD), City of St. Louis Parle, Minn,

o Downtown Area Stormwater Master Plan {Coordination with MCWD), City of Long Lake Minn.

Blake Road/Cottageville Park Concepe Plan (Coordination with MCWD), City of Hapkins, Minn.

Surface Water Management Plan Update — Chanhassen, Minn.

o Second Generation Water Resources Management Plan — Burnsville, Minn.

Surface Water Management Plan Update — Shoreview, Minn.

Heather N. Kienitz, PE | Living Streets/Multi-Modal Transportation Engineer

Heather Kienitz is a Multi-Modal Transportation Engineer with 15 yeats of experience developing
context sensitive solutions that balance the needs of all roadway users. She has experience planning and
designing retrofit solutions to provide facilities for non-motorized users viichin the built enviconment as
well as recanstruction projects. She led the preliminary and final design through construction of over 26
miles of retrofit bicyele Facilities in Minneapolis and led the traffic taslc for the Multimodal Plan for
Snelling Avenue in St. Paul. Heather routinely conducts work with agency and community stakcholders

to develop Complete Streets transporcation solutions.

s Snelling Avenue Muliimedal Transportation Plan (MnDOT) - St. Paul, Mina.

e Non-Motorized Transportation Pilot Program Bicycle Operations — Minneapolis, Minn.
e Lakes at Lyndale Conncctivity Urban Design Plan — Richfield Minn,

West 106th Street Multimodal Traffic Study — Bloomington, Minn.

Linden Hills Small Area Plan — Minneapolis, Minn.

L]
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Background Experience — Discipline Support

Veronica Anderson, AICP, ASLA | Senior Urban Designer/Planner

Veronica Anderson is a Designer/Planner and Projecte Manager with more than 17 yeacs of
expetience working on public planning and design projects. As an Urban Planner, Veronica has
focused on community and patk system planning, land use planning and commercial and
neighborhood tedevelopment. As an Urban Designer, Veronica has focused on site planning,
creative storm water management and waffic calming projects incorporating boch hardscape and
native vegetation treatments. Veronica is also an experienced group facilitator who believes in
the necessity of early and on-going public participation during the planning and design process to achieve
informed consent among the stakeholders.

» Southdale/Woodhill Neighborhaod Street Improvements — City of Edina, Minn.

* Counry Club Area Sewer, Water Main, and Streer Reconscruction — City of Edina, Minn.

* Ridge Road Reconstruction — City of Edina, Minn.

o West 70h Strece ~ City of Edina, Minn.

* Rice Creek Patkway — City of Shoreview, Minn.

* Maplewaod Nature Preserve — City of Maplewood, Minn.

¢ Park System Plan — City of Golden Valley Minn.

Toby Muse, PE | Municipal Engineer

Toby is experienced in a variety of municipal engincering projects from feasibility stage to final
construction and projece closeout. Types of projects include existing road, wail and parking lot
rehabilication, scorm water detention and conveyance systems, sanitary sevier systems, water
distribution systems, lighting and traffic signal systems. Responsible for feasibilicy development,
preliminary and final design, cost estimating, preparation of plans and specifications, and

construction observation.
| * Gallagher Drive/Nine Mile Creel Regional Bike Trail Improvements ~ City of Edina, Minn. and Three
' Rivers Park District \
Richmond Hills Neighborhaod Roadway and Utility Improvements — City of Edina, Minn.
Minnehaha Waods Neighborhood Readway and Utilicy Improvements — Cicy of Edina, Minn.
Country Club Area Sewer, Water Main, and Street Reconstruction — Ciry of Edina, Minn.
Southdale / Woodhill Neighbothood Street Reconstruction — City of Edina, Minn.
Nine Mile Village Water Line Rehabilitation — City of Edina, Minn.

°

-
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Jeff A, Johnsan, PE | Structural Engineer

Jeff Johnson is a Struceural Projece Manager/Design Engineer with more than 30 years
experience in project management, design, renovation and construction observation of a varieey
of bridge and hydraulic structures. Jeff's experience includes design of more than 400 staee,

4 county and local bridges utilizing stecl beam, prestressed girder, continuous struceural concrete
74 ] slab, rehabilitation of stone arches and timber stuctures. Projects include:

= Ridge Road Reconstruction — City of Edina, Minn.

 Country Club Arca Sewer, Wacer Main, and Streec Reconstruction — City of Edina, Minn,

o Minnehaha Woods Neighorhood Street and Utility Improvements — City of Edina, Minn.

* Bryant Avenue Pedestrian Bridge Rehabilitation Over Minnchaha Creek — Minncapolis, Minn,

» CSAH 35 over Maple Creek (West Bridge), Owatonna — Stecle County, Minn.

* CSAH 64 over Browns Creck — Washington County, Minu,

* Third Street Stone Arch Bridge Rehabilitation over Miller Creek — Duluth, Miun,

* Rock Island Swing Bridge Rehabilitation over the Mississippi River - Inver Grove Heighus, Minn.

Michael E. Kotila, PE | Senior Transportation Engineer

Mike Kotila is a Professional Engincer with more than 25 years of eraffic and eransporcation

engineering experience. Mike's project experience includes teaffic data collection and analysis,

traftic calming scudies and forecasting, safe routes to school, transporcation system plans,

Ineersection Contral Evaluation (ICE) studics, roundabouts, traffic modeling, geometric design,

signal and lighting design, TS applications, construction staging, detouring, wraffic signing and

striping design.

« Southdale/Woodhill Neighborhood Street Improvemencs — City of Edina, Mion.

* Country Club Area Sewer, Water Main, and Street Reconstruction — City of Edina, Minn.

* Ridge Road Reconstruction — City of Edina, Minn.

¢ Gallagher Drive/Nine Mile Creck Regional Bike Trail Impravements — City of Edina, Minn. and Three
Rivers Park District

¢ Tranklin Avenue (CSAH 5) and Ease River Parkway Preliminary Design — Minneapolis, Minn,

* TH 169 at Bren Road/Londonderry and Excelsior Boulevard — Edina, Minnetonka, and Hopkins Minn,

s West 76th Sueet/Penn Avenue — Richficld, Minn.

@ Brooklyn Boulevard (CSAH 152) Recanstruction — Brooklyn Center, Minn.

o Midown Exchange Travel Demand Management (TDM) Plan — Minneapolis, Mina.
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Subtotal Estimated Costs From Detailed Work Plan Transhaled fo Major
Tasks Identificd in the RFP (1)
4,54t
2 2.Develop | 3.541h S "
stasuiowm | maoster [ water sevor Lo sio [ oovne oo b e [ e L.Dats ; Street |5, Utiity| 6. Mectings
3 ; v | mirnc | staeas ARanfECT/ 2 | ArdenPark | Street
PR | e | thouces | smycuaa. | ssmauny' | e | sens | SC3 SRR | T RS o W | o | Collton | ATk | Strect g:l’\l!": Desiza )
COST -
PROJECT COSTSUNMARY S3A75 s12813 | 517333 | $9,212 | si6rs | sn3sd |
10 SetP: Write Stak Plan
[Sublotal Hours 3 3 12 6 8 2 F] 1 3 [ 7 Y] 127,
[Subtofal Labor Cost 51,000 SISz | saan S1.H0 S1.038 S350 | S99 | ssor | sow | siw2 | st | sw0m S16,113.00]
2.0 Tell the Story, Gather Issues (2)
Subtotal Hours 44 6 9 F] 4 13 5 = 89)
[Subtotal Lahor Cost 55500 SILOVT | sissy S1519 519 51508 | ssis S12,18200)
3.0 Bulld Preliminary Seenarios and Gather Inpot
Sublotal Hours 6 1 26 it 15 4 12 19 8 L] _'»"’
[Subtotal Labor Cost 57,900 S35 | sisis 52,089 S1.915 709 | 1498 52205 | ssis 5653 | s23824.00

4.0 Build Refined Scenarios and Gather Feedback; Select

Preferted Alternaiive
Subtotal Hours 52 ] 16 [T} 18 3 8 16 T
Subtotal Labor Cost 56500 S1382 | 2816 52279 5233 s531_| 5999 SI8% | sl
Sublotal

30 Translate Preferred Alternative fo Feasibility Study for
$4th Stand Stormnater Management Phan for Anlen Park

Area
[Subtotal Haurs i 16 2 [ 8 2 3 20 9 113,
[Subfatal Labor Cost 52,000 52765 | si8%5 52,215 51,038 $354 | sty S22 S782_| 51686200
Soublotal 5163620
TOTAL COST ASSOCIATED WITIL TIIS PROPOSAL: $59,922.0
——
HOTES

(1) Tl estimated costs for columas I. - 6. s $64,922. Columas 1. - 6. do not include publi engazement costs. Public engagement costs are §25,000, Th total cost associated with this propossl s $64,922 + § 25,000 = §59,922.
(2) Includes one (1) worksbop meeling to discuss sizkeholder communications

(3) Includes theee (3) workshops of study sessicas to discuss preliminary scensrios

(4) Includes two (2) Workshops or charlies fo discuss refined scenarios

(5) Includes development of theee (3) refined scenario:

(6) Includes presenting the draftand final feasitility study st one (1) Edina Transporttion Commission meeting end oae (1) Public Improvemend Hearing

(7) Includes presenting the Arden Park Area Steemwater Mansgement Plan ot one (1) Minnchaha Creek Watershed District Board mecting

(8) 17 sdditional meetings are required beyond those oulined above, ovr rate per mecting is $2,200
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June 17,2013

54th Street Reconstruction and Arden Park Area Stormwater Management Plan

Dear Resident:

The City of Edina will begin two important infrastructure projects in your area this summer and will need your
feedback. We aim to make these projects highly collaborative, inclusive and transparent and we hope you will
provide your input to ensure the outcomes best meet community needs and priorities. Details are as follows.

Reconstruction of 54th Street

The City will reconstruct 54th Street from France Avenue to VWooddale Avenue, including the 54th Street bridge
over Minnehaha Creek. The road is badly deteriorated and is a safety hazard to pedestrians and cyclists, and the
bridge is at the end of its useful life. A state-aid designated roadway, 54th Street must meet State requirements; the
State will pay for approximately 80 percent of the reconstruction. The project offers an excellent opportunity to
freshen up the look of the area. We need your input, ideas and feedback on a variety of design options. A city-
maintained sidewalk, a boulevard on at least one side of the street and the maintenance of existing bicycle lanes are
requirements for the project.

Stormwater Management Plan

In the Arden Park neighborhood area, Minnehaha Creek is polluted from untreated stormwater runoff and State law
requires the City to reduce the harm. The Minnehaha Creek Watershed District will help us to plan a more cost-
effective solution, which will also affect the 54th Street roadway and bridge design. We will seek community feedback
to make these decisions.

Ways in which we will gather community input:

I. Doorknocking, surveys, meeting with local businesses — June
The City of Edina has hired consultant SEH to doorknock and collect in-person surveys in your neighborhood
beginning the week of June 17. An online survey is also available on the City’s website. The City also will hold
small group meetings with local businesses.

2. Workshops to review scenarios and options — August
Once general feedback is obtained, SEH will assemble designs and scenario components. Workshops will be held
in August to gather community input on these scenarios.

3. Second round of workshops to discuss modified scenarios — August-September
Once residents and business owners have provided feedback on the initial scenarios, SEH will modify the designs.
Another round of workshops will be held in August or September for community members to give feedback
about the modified scenarios.

4. Host a public hearing — October-November
In October or November, the City will host a public hearing to focus on the complete preliminary engineering
design and Stormwater Management Plan, and will report on community engagement and feedback.

Have questions or need more information?
People and website links



Project Overview

In April 2013, the City issued a Request for Proposals for the following:

1. Preliminary engineering design for reconstructing 54" Street from France Avenue to
Wooddale Avenue, including the 54" Street Bridge over Minnehaha Creek

2. Stormwater Management Plan for the Arden Park Area; this will be used during the 54
Street design plus future projects including Glen View Addition, Arden Park
Improvements, and any potential 50" and France redevelopment

3. Robust, authentic, and transparent stakeholder engagement design and implementation for these two
concurrent efforts that will serve as a model for future engagement around infrastructure projects

The project will apply elements from the draft Living Streets Policy as well as our comprehensive plan. These plans
include new and innovative ways to renew basic infrastructure to reduce cost; balance transit, multimodal,
connectivity and active living goals with traditional street transit services; and protect Minnehaha Creek from further
degradation from surface water runoff. The team of SEH and Carroll, Franck & Associates was selected and will work
collaboratively with the City and key stakeholders to deliver the major tasks below between June and October 2013.

1.0 Set parameters and write Stakeholder Engagement Plan; mid-June

2.0 Tell the story and gather issues from stakeholders
a. “Tell the Story” initial written communication to all stakeholders

(neighbors, businesses, park users, agencies, etc.) about the project; 6/15

b. Gather broad issues from identified stakeholders to understand their key
issues. The team will seek individual perspectives and expects divergence.

All content will be compiled and analyzed without differentiating by

stakeholder group. This input plus technical content drives the preliminary

scenarios. Information about selected stakeholder groups is below; (see

Stakeholder Engagement Plan).

1) Neighbors, 50"-56™ and Wooddale-France: Door knocking with very
short surveys; 6/21-7/15

2) Arden Park users, bicyclists, canoeists, joggers, etc.: Intercept surveys;
6/21-7/15 (see top photos)

3) Groups, organizations, or agencies such as Minnehaha Creek
Watershed District, business groups, Commissions, City department
heads, church council, neighborhood association, etc.: gt
Facilitated small group meetings; 6/10-7/24

3.0 Gather input on preliminary scenarios: Assemble scenario
components based on stakeholder issues plus technical
needs and requirements. Gather stakeholder input on
scenario components through facilitated workshops (see
bottom photos); August.

4.0 Gather feedback on refined scenarios: Build complete
scenarios based on input on preliminary scenario
components. Gather stakeholder feedback on scenarios
through facilitated workshops. Complete preliminary
engineering design, Stormwater Management Plan, and
recommendations on model stakeholder engagement
design; August.

Have questions or need more information?
Technical lead and project manager: Paul Pasko of SEH, (952) 912-2611, ppasko@sehinc.com
Stakeholder engagement lead: Anne Carroll of Carroll, Franck & Associates: 651-690-9162, carrfran@gmail.com




