REPORT / RECOMMENDATION

To: Edina Transportation Commission Agenda ltem #: X A.

From:  Wayne D. Houle, PE, Director of Engineering Action [
Discussion

Date:  January 17,2013 Information [

Subject: 2011 Neighborhood Reconstruction Survey Results

Action Requested:
Review and provide feedback.

Information / Background:
Several members have asked if staff conducts follow-up surveys at the end of our neighborhood

reconstruction projects. In September, 201 |, we did our first follow-up survey to residents in the 2010
neighborhood reconstruction project areas. A copy of the survey and survey tabulation for each
neighborhood are attached.

Staff will be updating the survey process and would like feedback from the ETC. Feedback could include
revision to survey questions, best time to mail the survey, electronic survey i.e. survey monkey, how to use
the data, etc. Your feedback will be forwarded to our communications department to assist in developing a
survey that will be sent to residents at the end of each neighborhood project.

Attachments:
Survey
Survey tabulation for:
I. Interlachen Bluff & Circle Neighborhood Reconstruction
2. Parkwood Knolls Neighborhood Reconstruction
3. Pamela Park Neighborhood Reconstruction
4. Braemar Hills Neighborhood Reconstruction
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PARKWOOD KNOLLS NEIGHBORHOOD RECONSTRUCTION
FOLLOW-UP PROJECT SURVEY

Thank you for taking the time to provide us with your feedback. Your input is invaluable to us.
For your convenience, a postage paid envelope is enclosed for returning the survey.

1. Did you find the Open House meeting beneficial? O Yes 0 No
If no, explain

2. At theinformational meeting, was the roadway reconstruction process explained in a
manner you could understand? OYes [No
If no, explain

3. Prior to construction, the following information was clear, concise and helpful. (1
strongly agree, 5 strongly disagree)

Pre-Project Mailed Neighborhood Meetings Edina Web Site Phone / Verbal
Correspondence Communication
1 2 3 45 1 2 3 45 1 2 3 45 1 2 3 45

4. How can we improve on communication prior to the start of the project?

5. Were there any conflicts for you in dealing with the project? (3 Yes O No
If yes, explain

6. The project inspector and contractor were able to address my concerns in a quick,
friendly manner. (1 strongly agree, 5 strongly disagree)
01 a2 a3 04 a5

Explain

7. Please rate the effectiveness of the communication you received during the project.
(1 strongly agree, 5 strongly disagree)

Project Mailed / Delivered City Extra Weekly Edina Web Site Phone / Verbal
Correspondence Email Updates Communication

1 2 3 45 1 2 3 45 1 2 3 45 1 2 3 45




10.

11.

12.

13.

14,

15.

How can we improve upon communication during the construction of the project?

Explain

Were the crews effective in working to minimize your level of inconvenience during the
project? OYes [ONo

If no, explain

What aspects of the process did you like?

What aspects of the process would you recommend be improved?

Were you satisfied with the end result and final product?

Please rate the effectiveness of the communication after the project was completed.

Would you utilize social media as an additional form of communication?
J Yes J No
Which one? (I Facebook [Twitter [JOther

Any other comments, input, or suggestions for city staff/city council?




INTERLACHEN BLUFF AND CIRCLE NEIGHBORHOOD RECONSTRUCTION

ENG 10-6
FOLLOW-UP SURVEY
SEPTEMBER 2011
2. At the Mtg was the : 4. How can we 9. Were crews effective in 11, What aspects of
; ; process explained in a 3, Priorto construction, info clear, | Improve on comm | "5, Were there any - | 6. Project Inspector and contractor ; 8. How can we improve] working to minimize your process would you 13."Rate eff
1. Did you find the Open House manner you could congise, helpful {1 strongly agree, 5| prior to start of conflicts for you addressed my concerns in quick, | .7.:Rate effectiveness of comm rec'd | comm during constr of | jevel of inconvenicence | 10. What aspect of recommend be 12. Were you satisfied with the end | of comm after project | 14, Would you utilize social media as | /15. Other comments,
Mtg beneficial?: understand? strongly disagree) project? dealing with project? friendly manner. during project. i project? during the project?  |process did you like? improved? result and final product? was completed. additional form of ication? | ~input or suggestions?
Jo o : City - : :
Pre- Project Extra : g : :
‘ Project Mailed/ | .Weekly .| Edina -] Phone / - . -
Returned qob : Delivered | :Email | ‘Web | ‘Verbal - . ;
Survey [YesiNol| Explain Yes | No Explain corr: Explain Yes | No Explain 11213415 Explain L gorr Update Site Comm Explain Explain Explain R Explain Explain :Explain N Yes | No |Facebook | Twitter| Other s Explain
) - ' : - - The folks who replaced
. . - The email the pavers never left
communications which| - enough sand to fill in
: o I 'would send to all the | after some rain storms,
- . Ineighbors or print it for the sod that was
- You cant-Aaron did . : - ihose | know didn't  jreplaced along curb was;
; - | a great job-keeping : : - - have emailintemet a shoddy Job, it still
1 1 1 us posted daily S 11 1in 1 1 1 - - service, ‘1ooks bad yes 1
: - Good job of making
; sure road accessible o
‘ . in evenings. Good | Gas company folks dug
- nofification of when | farge holes and killed a
Nice, heipful. ' e and where to park | tree (replaced it, but it
Can't remember, but : : Both City - related to road died too) and filled in
. 1 prefer getting email personnet and . closings. Workers areas not flat in yard- :
2 14 1 ‘ updates. q 1 contractors : 4 = were nice. sloppy yard repair Road is great, yard suffered fine : 1
‘A little yard . ;
- repair after - No- drainage is much worse In front of
- the project - our driveway-water and dirt pools in our|
3 1 1 1 no bid deal 1 2 ; 2 section. : : 1
; - : | was unhappy with the sod
P at the end of the upgrade -
did not take well despite watering sod,
+Jthen seed was put down in the fall and
spring, which also was unsuccessful,
finally [ had to produce seeding Enjoyed the project -
i |material to even much of the area of manager very much and
concemn. Also | question the "quatity” felt he did a good job. -
4 q 1 1 1 5 4 of the sod that was put down. 1 Bruce 5621 Interfachen
#7 For some reason | T
didn't get the first fetter The friendliness of al
and was not aware of it working as the project
= until my daughter and their quick
showed it to me. Didnt response to inquiries,
really receive much both city and . .
5 4 1 Didn't use website 1 1 2 4 4 updates contruction works. ;i No suggestions yes very good 1 Well donett
We enjoyed working with
Aaron Kuznia. He made
things as easy as possbile
Project : in a difficult situation. We
moved very City's ision that this] F the d s always knew what was
6 : Didn't attend slowly 1 3 2 2 5 project was necessary fawn Won't know until next spring Satisfactory 1 1 going to be happening.
TOTAL|{ 6§ [ O | 6§10 114 1l2f0l1]2 115 1 0 0

Total Surveys Mailed: 26




PARKWOOD KNOLLS NEIGHBORHOOD RECONSTRUCTION

ENG 10-5
FOLLOW-UP SURVEY
SEPTEMBER 2011
2. At the Mtg was the = : 4. How can we 9, Were crews effective in 11. What aspects of 13." Rate
; - ‘ process explained in a 3. Prior to construction, info clear, | improve on comm 6. Project Inspector and contractor : 8. How can we improve | working to minimize your level pracess would you | 12. Were you satisfied effectiveness of
1. Did you find the Open House manner you could concise, helpful {1 stronaly agree, § prior to start of 5." Were there any conflicts for you addressed my concerns in quick, friendly | .* 7, Rate effectiveness of comm rec'd comm during constrof | of incanvenicence during the | 10. What aspects of recommend be with the end result and | ‘comm after project 14. Woutld you utilize social media as 15, :Other comments,
‘ Mtg beneficial?. understand? - strongly disagree) project? dealing with project? - manner. during project. project? ) ] process did you like? improved? final product? was completed, additional form of ication? input or suggestions?
- g : - City : -
Pre- . i Project Extra
Project - Phone/ Mailed/ | ‘Weekly 1 Edina | Phone/
Returned ‘Mailed | N‘hood | Edina | Verbal : : Delivered :|“Email - | “Web | ‘Verbal o o
Survey {Yes | No Yes | No Explain Corr Mtgs. | Web Site} Comm Explain Yes | No Explain 2 3 4] 5 Explain Corr Update Site Comm Explain Yes| No: Explain Explain Explain Explain Yes | No ] Facebook| Twitter | Other -Explain
: - B ‘ The in-ground sprinkler came
out a lot.“And shy shouldn
they?.They got paid for
showing up and | now must pay 1 don't know Communications was fine
for them showing up. 20% of who these but you still did work we
1 1 the new grass is dead, people were, didn't want! none 20% of grass is dead 1
We were the very last ones of
- season to sod, did not take,
- cracks occurred and
2 1 3 5 2 landscaping died. " 2 1 3 3
‘ Communication was :
find for me because
| was interested in H
process. Don't think Good communication ‘There wasn't any untit
everyone else cared City inspector : Pretty good notices, project [ with field supervisor- : pre-invoice notice this
3 1 3 ) 3 1 that much. 1 1 was good 3 3 3 1 updates were good A Aaron nothing Yes fall 1
4 1 1 1 1 1 Was great 1 ] 1 1 1 i alt yes great 1
: ! Yard restoration needs
1 did request that the sodded 10 preserve natural
area be extended and it was, slope of lawn, :1n too
- jbut not as much as | would have: many instances, lawns
iiked. "] have a valley in my yard have a valley or clear
where 1he "ofd lawn”.and "new 1¢C icati 2]d ion in slope
lawn" intersect, : Others have Outcome of street and | 'where project ended R City
5 1 4 4 1 simifar outcome. bl 4 4 Generally ok gulters and oid lawn Street-yes  Yard - No Wasnt much 1 Website
. Not really- hated barrier . g
Thought curbs, always have-always R .
communication was The whole process was will. Didn't have any Barier curbs are really
8 1 1 good 1 Didn't have any]| 1 1 fine choice fine 1 ugly! X
- Your research was paorly
in retrospect 1 did not constructed, administered
{hink the presentation Explain why the City Dept. No. a - believe that curbs and analyzed,
was honest::In truth, of Engineering gets a mark- B viere not needed. b-The YOU DID NOT Unfortunately it appears
1he “cake was baked" Conduct HONEST up (mock-up ?) on the Honesty. Objectivity .. wrong style was chosen. C{:: LISTENI Thus your “that this is intentional.
long before we were The description research directed to Aaron was project. This is a conflicted Aaron and the with regards to the need]  Promised operational communication was William Donnoly 6208
7 1 g wvias very good 2 3 2 4 property owners 1 terifiic 4 4 2 4 situation. 4 contractors crews ;"’and altematives. efficiencies were not true, sonly 50%. 1 Parkwood Rd -
‘ 1 like that the road was "
regraded so | no longer Driveway curb had to be
have a large puddie of redone because of faulty
water at the base of my cement. First redo was
driveway, which would poorly graded so it has to .
= -] freeze in winter, creating be redone again. Second Too much cost for too little
8 Z 2 2 2 2 1 1 Agree 2 2 2 2 1 a safety hazard. redo was done properly 1 benefi
' The sodding job {iast
Sept) left me with a lot
Biggest frustration we had of seams that were
Aaron Kuznia was length of time it took for open, had fo be dirt
v/as very Xce! to complete work on its filled and seeded. Not | Yes- the new sireet and
o helpful and pipeline infrastructure. How city kept us the most impressive .- | engineering that went into it| R. Hames 6217 Parkwood
] i 2 2 2 1 No suggestions 1 professionat 2 1 2 2 Delayed things a great deal [ 4 appraised of progress wiork were a real improvement. Very good 1 Rd
: Repaving concrete on 10-28-11 :
: : Listen to the is 100 late in the season to allow No curbs-our curbs are
The open house was community on proper curing and avoid salt all scuffed and gouged }We watch this year to see if
curbing rather than erosion with winter snow less with plow damage after | the new puddle at the end
clearly the City is forcing them in a than 20 days. ‘Will waich to see A better natice than the 1 year. Our lawn was | of driveway created by the
unwilling to listen to neighborhood who what impact this delayed repair evening (7 pm) before never damaged and our] project. it is not so nice ice s
10 9 1 1 4 1 didn't want them has on our driveway 1 1 4 1 1 concrete in poured yard Is meticuless, rink going to the mailbox. “"good
. Aaron Kuznia
was vey helpful
and friendly, B :
great follow Don't recall any
through and #7 Clarification Weekly Aaren our main contact communication after
kept me updates from Aaron, person for except about the
11 : Did not go to mig 3 3 3 1 1 informed 1 3 1 communication from Aaron -4 questionsiconcerns Yes- looks great assessment 1
i School bus service disrupted (Rest of survey not
12 4 4 4 4 1 without any notification 1 4 4 4 4 completed) N
We cannot afford this and
will now try to seli our
Letting people velo the house because of it. Sure
We were not able to . . . project, review hope you all like the
13 141" attend, oul of town - 1 3 4 1 Tell us how we can veto it |4 . affordability Just fovely Expensive 1 curbs!
14 1 1 1 7 (| 1 7 1 T 1 e 7 Very elfactive process
TOTAL| 7 | 4 0 | 2 | 10 5(10}1(0 91 1 1110 0 0 0

Total Surveys Mailed: 84




PAMELA PARK NEIGHBORHOOD RECONSTRUCTION

ENG 10-2
FOLLOW-UP SURVEY
SEPTEMBER 2011
2. Atthe Mtg was the i : 9. Were crews effective’in 11,-What aspects of
: process explained in a 3. Prior to construction, info clear, | 4. How can we improve on 5 8. Project Inspector and contractor 8. How can we improve working to minimize your process would you 13."Rate effectiveness X
1..Did you find the Open House manner you could congcise, helpful (1 strongly agree, § comm prior to start of 5. -Were there any conflicts for you addressed my concerns in quick, friendly | 7."Rate effectiveness of comm rec'd | comm dunpg constrof | fevel of inconvenicence | 10. What aspects of recommend be 12. Were you satisfied with the end result] of comm after project 14. Would you utilize social media as 15. Other comments,
PAtg beneficial? understand? : - strongly disagree) : project? deating with project? manner. during project. project? during the project? process did you like? ‘improved? and final product? was d. dditional form of ication? input or suggestions?
o - —— — - T oty T -
Pre- - . Project Extra :
Project < {:Edina:|PhonelV Mailed/ -} ‘Weekly | Edina | Phone/
Retumed| Mailed | N'hood | Web | erbal Delivered | Emait i Web | Verbal . - ‘ SN
Survey |Yes | No Explain: Yes | No Exptain Corr | Mtas | Site | Comm Explain Yes | No Explain 5 Explain :Corr Update .| - Site /| *Comm Explain Yes i No Explain Explain Explain Explain - Explain Yes | No | Facebook Other Explain
: : - ‘ : They dug up the foad in front of : : | - : :
our house four imes, 1 know | i
vill never find out, but 1 would . Itlooks fike the plows are damaging the
: love to know who paid for these . Water dovn the dust center of the street due to the pitch of the
1 4 mistakes, : 1 more often street X
. Special assessments -
during a ime Vhen many
: in our neighborhood have
School bus stop was disrupted. : been knocked flat by a
We had workers camped out in g recession doesnt seem
the front of our house for far. Our communication fike a very good idea.
e fonger than they should have after the project has Then again, no one asked
The decision had - You will do it the same way been." From start to delayed e : been limited to the us if we wanted to chip in
2 1 | akreadybeenmade 1 2. 2 3 - . ] regardless of what we write here | 1 finish, it was wholly unpleasant 2 3 1 . See#s The finished product - Everything else yes invoice 1 $5,400 for this project.
3 1 g 2y ) 1! 1 3 3 1ip i : Yes, nice {o have it done vith 1 1 - Glad it's done.
- 1) front yard not refeveled very welf 2)
Crew was helpful and easy to . Crew minimized Manhole cover could be more even with
4 1 4 2 3 3 2 1 talk to 2 3 2 1 distuption well pavement 1 :
Chad Milner was a Crews were very (S : Even though we carefully
pleasure to work iheughtful and. § Not much, noisy, dirty, ] A Jttle more notice on marked all our sprinkler
with. He was v ery courteous except disruptive, but when the water Will be heads the crew destroyed
responsive and | forthe concrete | everyone did the best | turned off would have alt but a couple, “A'litle
- professional in crewwholeft | job they could. And | been nice, but realize Don't think | :more care might have
- Think you had afl the bases : dealfing with any No suggestions. Good thelrtrashinthe | we really liked the | this may not have been it's saved the City (and us)
5 4 1 1 1 1 covered 1 concerns we had 1 1 job was done. A “-road, finished product possible. Yesi Very much so. We love having curbs it was fine 1 necessary some money.
= : - Use fresh sod- some of
- Nearly always could fours had to be replaced,| {would have iiked the driveway apron as
: getin our diiveway | tumed brovm in spite of | wide as before, it nowis a very tight turn into
3 1 1 1 1 1 1 1 1 1 1 during day and night, watering. our driveway. Good 1
Thanks to al who -
answered my questions in
a kind and timely manner,
The professional
The project inspector ; undertaking and the
was outstanding, All went very smoothly desired outcome.: Hats off
. helpful and f was The crews were fand | thought everyone B I don't use | : to afif Colleen Anderson
7 1 i did not attend 1 1 | heard it was great! 1 very happy 1 1 it was just perfect! 1 simply wonderful | deserved kudos! NA Pertfect with a #10! 1 any 6016 Oaklawn,
8 1 1 t T [ 79 1 1 1 1 1 Absolutely 7
1 do.vish there were stop
: signs at all 4 comers of
: It was very hard to be The early moming noise! 60th and Kellogg. ‘it s so
There were many times when it surprised with a doorbel/ Preparing for cars lo dangerous. ] was told
was difficult fo get in and out of When i needed to finging at 7 a.m. on any move the night before; some cables would be
our driveway, with 3 itile kids getin and out of my given day with 3 little kids. The mess and length of placed there to test traffice
: and visiting grandparents.’ Our house during Several times with only a . the project noise was last year and it hasn't
C bus stop was moved and that construction, they moments notice, | had to if | asked for heip,{ My kids liked watching | -hard. My windows wilt happened. Women driving
9 Didnt go Didn't go 2 3 3 2 As far as | can recafl, twas fine | ‘1 was challenging. could accommodate, 2 3 3 move our car in pj's. 1 . theydaive it it never be the same, Yes,. So thankful Fine 1 1 to the park are the worst
2 : 1 didn't recetve any :
communication after the
- : project, | just received
10 1 1 5 5 4 3 1 4 3 4 1 B yes ‘' assessment, 1 1
1 would like to pay for
: . He was very nice The crew was very the roads some other
11 Didn't go Didn't go 2 3 5 2 Seemed ok and responsive 2 5 1 Seemed ok 1 good g viay yes .- Good 1
| don't think | was told the street
was going to be made over, very
difficult for me to back out of my
drivevsay (single car} esp if a car Cannot back out of driveway if a TOO NARROW. Blacktop and curb are
is parked across the sireet, then car is parked across the street, nice. Notstre who planned the Valley View-
add snow banks in the winter. snow banks make it almost 62nd- Oaklavn Ave converging but that is
12 Bad decision to narrow street. impossible! also a bad plan.
It was a battle all summer,
screw-up after screw-up. The :
road in front of my house was if you care to get full
excavated/tebased at least detalls, please call me
times due to error, Thankfully itwas a daily Maybe by having more anylime, 612-840-4711.
our neighbor watched your accurance-quite Edina project mgrs on My hunch is that | will not
contractor like a hawk, the frankly, they all got site to oversee the i you want hear from anyone from
project mgr was a disaster, very sick of us calling out contractor, not relying ‘details, please City Hali! My guess is that
-disapponiting- leads me to the errors and they solely on your hire call, 612-840- you don't want to hear how
wonder about the occassionally got engineering firm to watch 4711, Ul speak disappointing the oversight
13 1 1 4 7) 1 mgmticapabiifies at City Hall, confrontational. 4 4 4 the work being done. 1 any time! of this project was.
The fawns iere in need :
but the crews made it
better. It was sad the
people weren't even Anybody but those who
interested in the tead the Instructions about
ftwas dirty but Itwas the sireet that had Tawnwork but you know the favn work should know
14 1 1 1 1 1 Right on 1 1 1 It was done was cleaned up to be done yes how it turned out. i better.
A year previous | had planted a
small garden on the hill east of
my property. - That area gefs a
lot of sun and grassis a
challenge. | had spent about More walering of sod.
$200 on lavm cloth and tulips, Chad was atways Whenever thada | I'm not sure the sod vill | had some apshalt on the concrete that
narcisus, ity and other flowers very helpful and did More fiyers, door handle questions Chad Milner jbe healthy summer 2012} needed to be removed. The asphalt co did
Give homeowners more time : not knowing about the road his best to alleviate notifications re: digging, always responded very} “'due to exireme heat the best they could but | still have residuat
15 3 1 3 Y 3 2 ahead of the project 1 project 2010. ‘These were lost probiems. 2 2 1 etc, quickly. 2011, : asphalt on the concrete. Very good 1
16 i 1 1 ) | 1 yes . 1
Just somewhat! The sod job was awfull
Had it done twice, the second was worse
than the first, was NOT done at same (?)
specs, no rolling what so ever. End results
are highflow spots, extremely hard to mow.
We would have redone at our ovm expense
in the spring. 1was not home on both days it Street was narrowed 3,
; : Your sod crew needs was done, and the sod was just thrown in- makes it too narrow for
17 1 1 5 3 5 5 1 1 5 5 5 attention unacceptable. 1 parking on both sides.
TOTAL g9l 3 9l 1 | 5| 10 3 1 13] 2} 4] 10 3 0

Total Surveys Mailed: 187




ENG 104
FOLLOW-UP SURVEY
SEPTEMBER 2011
o o : . *13. Rate
4. How can we 8. How canwe 9. Were crews effective in 11. What aspects of 12. Were you effectiveness of
‘ : R AttheMigwastheprocess|] , improve on comm : 6. Project Inspector and contractor improve comm | working to minimize your level of Pprocess wouldyou | satisfied with the comm after =
1. Did youfind the Open House | explained in  manner you 3. Prior to construction, info clear, concise, prior to start of 5. Were there any for you d my In quick, friendly | 7. Rate effectiveness of comm rec'd “|during constr of | inconvenicence duringthe |  10. What aspects of recommend be endresultandfinal | . projectwas 14. Would you utilize social media as 15. “Other comments, input or
Migbeneficial?: could 7 helpful {1 strongly agree, 5 strongly disagree) project? dealing with project? =" manner. during pioject. project? . _ project? process did you like? improved? product? itional form of ? suggestions? -
- Project| ;Extra
. = | | Phonef Malled/ | Weekly Phone/
g - _Pre-Project | N'hood | Edina | Verbal ; Deliver | Emall |- Edina -} "Verbal - - - SR
Survey | Yes | No - Explain Yes No Expiain Mailed Corr | Migs |WebSitel Comm Explain Yes:} No Explain 34| 5 Explain ed Corr] Update '] Web Site | ‘Comm Exptain Yes iNo Explain. Explain Expfain Explain Explain Yes | No tFacebook | Twitter Other Explain
Did not attend but : :
sincerely appreciated Keeping roadways Resoding could be
allefforts to Inform, - : : accessible during project, | :minimized with add | Absolutely - WELL
1 educate and share info 1 4 4 1 Saiiig 1 relocation of fire hyd watering : DONE 1 1
: This street needs fo last a long time.
r . o ::*Edina needs o do a better job of
- {inis project took way tao monjtaring contractors, snow removal
long. Alotof the fighting : operators, eic..from abusing the new
wiring and cable Work The synchronizing of all surface. :They seem 1o have Jittle regard
- | was completed afer the aspects of the project. for the City's property {streets) as long as
- - - ] slreet, causing vards to Edina’s communication, ] Teams/companies need their loaden bobeat can get the job done
2 1 1 1 1 1 1 k! 1 1 1| betornupagain etc. support o work together. yes Very good 1 ASAP.Thanks,
Hydrant put in
wrong place, had
to redo and caused My dogs were entertained alt :
- a lot of repairs for summer. They loved the Yook a jong time, but
i > o my irrigation and . construction and the was finally completed Did not need
3 1 - ldidnot attend 5 1 tawn- all ok now 3 4 9 workmen. ontime.; yes communication 1
4 g = G Lo 1 2 o Well done 4 1 1 2 1 i yes 1
- — = - " : Do it when f'm on
5 1did not attend. | did not attend 4 No problems q 1 9 I don't know 1 The end resuit vacatiofi absolutely Excellent 1
‘ - - . i For the amount of
Gas jeaks were - money paid we : :
. : detected at two different]  should certainly “There are other streets in Edina that
. - times. “This vas a major| expect the best end should have been replaced before Mark
6 1 1 4 1 1 1 =k concern result Terrace
' : Crews were excellent,
: respectful and efficient.
h : Careful, tock care with my
7 1 1 5 5 1 1 5 1 property. yes 1 1 -
. The street looks the
) They were friendly same, no
Tell the truth, what you Twice we were blocked into but not quick. improvement. The
-] said was being done is the street without notice and; Apologizing for lights are bright
not sidewalks, no fights, no way to leave, once they forgetting to tell us Weekly updates. - : . = enough to read by : .
is not whas happened tore the road out In front of you are blocking us: We were never * |'No, somewhat Mostof. with curtains closed What B ~ ;
- . : and not what was asked the driveway without notice, in is nice but not informed when | .1 the project wasnt awful | The person in charge of the from across the | communication?. | 1 dont think any part of the completed
. ‘Bad options for. for. You lied and each time it was 1-10 hirs helpful when we plans or timelinesi. - T being blocked inwasa crew was friendly and Communication during {street. Where are the |got one note and a project is an improvement. - "Just a big bilt
8 .1 { attending, poor times 1 2 1 charged us for it. 1 before we could leave. are trapped. 1 4 ] changed 4 1 serousissue. helpful, the crews were not. the profect. sidewaiks? bifl, ¢ 1 ‘with no breakdown or explaination.
They were going to take up our paver
driveway without informing us because
they were having frouble locating the gas
line. 1f | had not been home that day
they would have proceeded.: My
husband asked them to push pipe
underneath, but they wanted to take the
easy way. They had fo resod our fawn
tvice because they laid the first batch
around the 4th of July {temps were 95)
and it all died. :Resoded finally the end of|
QOct. - Most of the sod interior and many of
us had to sod again at otr expense. They
dug many unnécessaty holes in front
yard white looking for the gas and water
fine.:One day they Iaid sod and the next
day the people who installed street lights
dug it up and never replaced it.: Whata
waste of all of our tex payers money.
Poor communication between the sub
contractors and project mgr,.1 would love
a follow up phone call from filling out this
survey. 1t looks nice, but the stress and
inconvenience for .our neighborhod from
Electrical sub- tay to Oct were not worth it. It was a
The project manager contractors were very Nore, there was very stressful experience, - Howie and
e should return phone The streets look much nicer, | rude. -Not interested in no Judy Tucker 6414 Hill-A-Way 952-941-
g il 1 1 i 5 calls. 1 1 2 4 street lights much improved. what we had tosay no communication : i 0318 .
. This project was over a The City Manager : : :
year ago, survey should ¥ on the project it is expensive but
have been done last  One of the contractors. (Jeff?) did a great glad we are keeping :
year. | can't remember vrrecked our new concrete job fixing the our streets in good *:Happy our City takes care of itself.
10 1 Did not attend 2 4 v 2 communication details. 4 driveway problem from #5. 2 3 3 1 As bestthey could shape 1 +i 2 Thank yout
: Answer our calls. ‘ -
Seem caring and More
B concerned and Not much, the new sewer The street is fine, but | concerned
Let us knovs the damage| Driveway destroyed. - Front fet us know how caused problems with my s didn't care whether it and caring
that will be done to the lawn torn up due ta cable {would call, | never. our property is water and my clothes Much better was done or not. My people that L : R
Was not L property and account for running thru our driveway to gotan answer or going to be became rusty & brown rusty ion and i y is on 1 don't remember are Just reimburse us for alf the damagel! -
11 1 1.was not here. 1 present. 4 4 4 3 this 4 Braeburn Cir 1 ignored 4 4 4 affected. 1 water. care for property Gleason Rd. any employed. ‘and they didn't no that!t
Project mgr-believe ‘
his name was Jeff
was really great.
Knowledgable,
o : «lust disruptive with driving informative and
12 1 1 4 3 3 4 and parking 1 proactive, 3 4 3 1 -The cost. 1 1
. I tried to reach the
itwas too crowded for. project "head man"
youtogetinto the: to find out what the
main room, although 1 cost would be, 1
had arnved early. The tried monthly
displays answered starting about April, Cost to individual
most of the questions, Once again, I'm not sure what a "conflict’ but he was NEVER The crew's politeness and property owners
50 1 felt adequately same answers ‘would be, unless you're there, nor did he wvillingness to keep us {estimaetd) should be
13 4 informed. 1 as #1. 4 1 felt it was well done 4 talking about $$3 1 return my calis, 3 Not necessary 1 informed. given out sooner. yes ok 1
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ENG 10-4
FOLLOW-UP SURVEY
SEPTEMBER 2011
~ 43. Rate
4. How canwe 8. How canwe 9, Were crews effective in’ 11, :What aspects of 12. Were you effectiveness of
- 12 Atthe Mtg was the process| = - . improve on comm : 6. Project Inspector and contractor : Improve comm | working to minimize your level of process would you -] satisfied with the comm after B
1. Didyou find the Open House | explained in a manner you 3. Prior to construction, info clear, concise, prior to start of 5..Were there any for you dd my in quick, friendly | 7. Rate effectiveness of comm rec'd , fduring constr of | inconvenicence during the 10. What aspects of recommend be end result and final | ‘project was 14. Would you utilize social media as 15. Other comments, input or
- Mtg beneficial? could understand? helpful {1:strongly agres, § strongiy disagree} project? dealing with project? manner. during project. project? = projectz.. process did you like? improved? product? i form of fon? suggestions?
Project}: Extra :
: - Malled/ | ‘Weekly 1 Phonel
- - Pre-Project | N'hood | ) o : Deliver | - Email -} Edina | Verbal - : :
Survey | Yes | No - Explain Yes No Explain Mailed Corr. A ¢ Explain Yes .| No Explain i IR 234l s Explain ed Corr] ‘Update | Web Site| ‘Comm Explain - Explain: Explain Explain Explain Expfain Yes| No |Facebook | Twitter Other Explain
‘ - = - - . : Sometimes it took
a few days- re how
- - going fo fix Cut the costs! I pot
: G o damaged street ¢ Getting the street and possible, why not tax
14 i . 1did not attend: See #1 I thought it was fine i 1 . 1 end of driveway. 1 Sy 2 1 infrastructs . ible? - yes 1 1
When the project is over
and yard/sprinkler repair|
is golng on trying
harder?? to contact
hemeovmers that are
renting their property.
Qur nelghbors were
renters and the sprinkler
was out of the ground 5 i
beyond the date that the We had a few holes dug In otr yard. 1
City would pay for it. think they could have done a better job of
; , Don't see how you could We did not have R . Don't see how The renters themselves repairing (leve! ground oiit) or adding
15 1 . 1 do more 1 any concems 1 1 -4 : you could That we were well informed did nothing. very “Very good 1 seed if the area Is too small for sod.
BROR ROAD
i : ' None that weren? handled g . -
Didntattend Didn attend well 1 2 2 2 2 1 : End resuit :
MOCGASIN VALLEY ROAD
Only major slips in : | . . ] Communication. Exceflent
communications between . ; e . | foltow-up when small part of
17 Generally well done different crews on 'job sight. 1 5 3 4 Generally good |4 5 ] driveway had to be relaid. Absolutely Good 1
18 1 Graduation party 1 5 4 3 55 1
; Did not like that a ot
of tar smudges were
Our street and driveway feft on the new
were shut down far less than concrete and the
Didn'tget to we would have expected. bottom of the :
19 one 4 The high cost . 1 2 2 Vg 4 : o Thank you ‘ driveway Just fair 1
B L e : | thotight project was well managed and
well done, Jack Burnes $929 Moccasin
20 B :Valtey Rd
TOTAL 3 0 0 7 9 0 2 510117 ] 43 29 28 39 0 16 | 3 0 0 [ 0 1 4 10 3 [ 0
Total Surveys Mailed:(107)
Braemar: 91
Bror Rd: §

Moccasin Valley Rd: 11






