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d. MPC prepares plan based on input from SWMPC, user groups, Park Board, staff and City
Council.

e. MPC presents plan to Park Board for Review & Recommendation.
MPC presents plan to City Council for approval.

2. Task force selects master plan consultant and directs process.
a. City Council appoints a 5 member special ad hoc task force.
b. Park Board appoints 2 Park Board members to the special ad hoc task force.
c. City Council appoints a chair of the special ad hoc task force.
d. Staff develops request for proposal with guidance of task force.
e. Staff and task force interview consultants and recommend consultant selection to City
Council.
Staff sets contract scope.
g. City staff selects storm water master plan consultant.
h. Councilapproves MPC and SWMPC contracts.
i. Task force facilitates public input process for MPC.
Task force provides direction to MPC based on collective feedback.
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k. MPC prepares plan based on direction from task force.

[ Staff review plan to make sure it is consistent with contract scope.

m. MPC presents plan to task force for endorsement.

n. Staff preparesa recommendation on proposed plan.

0. Taskforce, MPC and staff present plan and recommendations to Park Board for Review &

Recommendation.
p. Task force, MPC and staff present plan to City Council for approval.

3. Park Board/City Council selects master plan consultant and directs process.

a. City staff prepares a Request for Proposals (RFP) for golf course architectural services.

b. RFPs are submitted by qualified consultants.

¢. MPCis selected by the Park Board and City Council based on interview process arranged by
city staff.

d. Staff negotiates contract scope after selection.

e. City staff selects storm water master plan consultant.

f.  City Council awards design contract to MC and SWMPC.

g. MPC prepares master plan based on input from SWMPC, user groups, Park Board, staff and
City Council.

h. MPC presents plan to Park Board for Review & Recommendation.

i. MPC presents plan to City Council for approval.
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In all scenarios significant user input will be solicited. In Option | - City staff selects master plan consultant
and directs process — the consultant selection and approval process will likely be the quickest, but otherwise
the timeline for all three options will be similar. The Engineering Department will assist with the selection of

a storm water master plan consultant and will oversee the storm water part of the project.

Staff anticipates the fee for a master plan consultant to be in the $30,000 to $100,000+ range. The storm
water master plan will cost up to $50,000 and will be partly paid for by 2014 CIP Project ENG-13-012,
which has a $50,000 budget for storm water work on the Braemar site and nearby. The master planning
process will take 4 — 6 months to complete once a master plan consultant is selected. When a master plan
has been approved, a timeline and budgeting process for course renovations would be determined and a golf

course architect would be required to complete construction documents.

Recommendation

Staff recommends Option 2 - Task force selects master plan consultant and directs process. It strikes a
balance between many interested parties including the golf course users, Park Board, City Council and staff.
However, staff considers any of the three options, or combination, to be viable alternatives.




	Page 1
	Page 2
	Page 3
	Page 4
	Page 5

