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Yorktown Community Garden Work Group and nominated Dan to serve as the Chair of
that Committee

e January 2013 — Staff collected community garden data from 16 neighboring communities,
compiled the data, completed a project timeline and prepared a Draft Rules and Policies
document

e January 30, 2013 — Recreation Supervisor Donna Tilsner, Assistant Director Susan Faus and
Director Ann Kattreh hosted the first Yorktown Park Community Garden Work Group
meeting

e February 12, 2013 — Park Board approved the Draft Rules and Policies document with some
revisions requested

e February 27, 2013 — The second community garden meeting was held. The work group
discussed the timeline, parking lot, rules, policies, marketing, the application form and master
gardener opportunities

As you will notice on the timeline, the schedule is incredibly tight and there is no room for
error or delays. We will do our very best to move the project efficiently through this timeframe
to provide a community garden opening date in May of 201 3.

Staff is requesting your review and comment on the overall community garden project and on
the proposed site plan, including a shared use parking lot with the YMCA. The YMCA is
proposing to pay for the construction and maintenance of the parking lot on Yorktown Park
property. The City would have reserved spots for gardeners. The net gain in parking spots for
the YMCA is 29 spots. There is currently no parking at Yorktown Park. The YMCA experiences
significant parking shortages during the winter months. During the summer months, the YMCA'’s
back parking lot is a busy bus staging area for kids programming, day trips and camps. Staff
contacted the Durham Apartments to discuss a parking partnership. They stated that they're
unable to accommodate Yorktown Park parking. A parking lot in this park will increase the use
of the park and give us the ability to program both the community garden and the grassy areas
of the park. The Nine Mile Creek Trail will also run on the north border of the park. This
parking lot would provide safe access to the trail for walkers or bikers. The engineers estimate
for the parking lot is $66,000. The City proposes to construct the parking lot and be
reimbursed by the YMCA for all associated costs.

Staff also recommends constructing a 4’ high black vinyl fence around the garden to provide an
attractive solution for keeping rabbits and other small animals out of the garden. When fencing
is not provided, individual plot holders are forced to put up their own fencing and the area
quickly becomes unsightly. Staff recommends a water containment tank in the first season and
will budget for a pérmanent water supply as soon as possible. Bike racks, benches and signage
will be provided this year. Staff is currently working on a calendar of educational topics and
programming that will be covered throughout the summer. We are working with Larry Cipolla,
a master gardener, to determine programming opportunities.




REPORT / RECOMMENDATION

ATTACHMENTS:

mmoO® >

Community Garden Rules and Policies

Yorktown Park Community Garden Timeline
Community Garden Site Plan

Community Garden Draft Budget

Map of Yorktown Community Garden

Yorktown Community Garden Public Hearing Letter
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RULES & POLICIES

1.
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11.
12.
13.

14.

15.
16.

Plots are intended for personal use only. Gardening for commercial purposes is
prohibited.

Gardeners are responsible for planting, weeding, and watering. Harvest produce from
your designated plot only.

Gardeners are responsible for bringing their own tools. Storage is not provided.

Water source is available on site; you will be required to bring your own bucket. Hoses
will not be provided.

Stakes that mark your plot’s corners and have your plot name and number must be left in
place all season.

There will be trash and recycling receptacles on site.

A compost bin will be available for your use.

Please park in designated parking areas only.

Pets are not allowed inside the fence of the garden area.

. Insecticides or herbicides may not be used in order to create and nurture healthy soil and

a healthy plant environment in the garden.

Gardener will not plant illegal drugs or any invasive plants.

Tobacco, illegal drugs or alcoholic beverages are not allowed in Yorktown Park.

Only seasonal (annual) plants may be planted. No perennials, shrubs or trees are allowed
to be planted.

No individual temporary fencing is allowed. No permanent structures or other decorative
items are allowed.

Bio-degradable mulch such as compost, leaves, straw and hay are encouraged.

Please keep weeds to a minimum. If weeds are growing 12” tall on more than 1/3 of your
pot or if you have extended your plot beyond the assigned boundary lines, you will be
contacted by the City by phone/email. You need to respond to this communication.
Gardeners will then have two weeks from the day we notify them to take the appropriate
action before the plot will be tilled. You are expected to maintain your plot during any

extended absences,




17. A walkway must be maintained around each garden plot. Crops, plants, vines, vegetation

and weeds must be contained within boundaries of your garden plot. Overlapping on to

adjacent pathways or garden plots is prohibited.

18, Anyone not tending his/her plot may risk losing their garden privileges for the year.

19. Non-organic waste (cans, bottles and plastic containers) should be placed in the

trash/recycling barrels provided.

CITY OF EDINA RESPONSIBILITIES

1.
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City will take registrations and payments for the plots.

City will plow, till, drag, measure and stake out the gardens in the spring.

City will provide access to water.

City will provide a designated area to park.

City will provide a portable toilet.

City will designate compost site.

City will till the plots after October 30.

City will do an annual user survey to determine satisfaction with their experience.
Complaints, policies and mediations will be addressed by the community garden
subcommittee with the City of Edina having the final authority. City of Edina does

not assume responsibility for acts of vandalism or loss of crops due to thefts.

Please Note: All rules are subject to change




COMMUNITY GARDEN PROJECT

TIMELINE

. Rules and Policies

Park Board Approval
(Rules and Policies)

Location and Parking
Soil Testing

Site Map
Application Form
Budget Completed

Park Board Public Hearing
Park Board Review and Comment on Garden Proposal

Marketing Plan Finalized

Educational Plan

City Council Approval

Open Registration Edina Residents

Kick Off Event at Y

Open Registration for Non-Edina Residents
Plant Bed Construction

Garden Fence

Grand Opening

Closing of Garden

February 1

February 12

February 15
February 15
February 28
February 28
February 28

March 12

March 12
March 18

April 2

April 4

Week of April 8
April 18

April 8

May 3

Week of May 13

October 30
















Master Copy of Emails Regarding the

Community Garden — Yorktown Park
(as of 2/26/13)

From: MARLYS GRANTWIT [mailto:marlysgrantwit@msn.com]
Sent: Tuesday, February 26, 2013 2:42 PM

To: Ann Kattreh

Subject: 2/19/13 Notice on Yorktown Park Commmunity Garden

Dear Ann:
| have several questions: -

1. Onthe map, | assume that Durham Appts are off the map on the top (above the N
direction). 1 assume the garden plots are the spaces on the right with the lines. Right?

2. There has been spaces for kids to play softball in the past. | assume there will still be spaces
to the right of the promenade and above the fire station for the kids to still play ball. | believe it
is critical that kids be able to play ball.

3. | assume there will be a spigot at the end of the water line where it appears to end at the
spaces on the right with the lines. Right?

4. Where is the restroom facility?

5. I do not want my name on my space. OK?

Marlys Grantwit - 7220 York Ave So Apt 221
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From: Anne Marie Gromme [mailto:Intergeneration@comcast.net]
Sent: Friday, February 22, 2013 2:30 PM

To: Ann Kattreh

Subject: Garden

Hurrah! | am all for a community garden and your proposal sounds perfect! | hope it passes without a
hitch.

And, by the way, is there any way for an prospective eager gardener to pre-register, to be sure of a plot?
if so, 'min.

Anne Marie Gromme
602 Coventry Lane
Edina 55435
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