REPORT / RECOMMENDATION

To: HRRC Agenda Item #: V1. C.

From: M) Lamon Staff Liaison Action L[]
Discussion [

Date: May 27, 2014 Information

Subject: Review chart of subcommittees and working groups (all commissioners)

Action Requested:
None.

Information / Background:

A chart listing the HRRC subcommittees and working groups has been created. This list will better assist
City Staff in record keeping, help new members understand standing groups, and help prepare HRRC
leadership at term changes.

i. Responsibilities - provide brief written summary
ii. Chair / Members
iii. Sustainability Plans for Continuation of group

iv. Term

Attachment:

Draft SubCommittee and Working Group Chart; Working Group/Sub Committee definitions
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HRRC Committees and Working Groups

(From HRRC Bylaws, Section 7: Committees and Working Groups)

Committees and Working Groups work at the discretion of the HRRC. HRRC has final and sole authority
over the work of Committees and Working Groups, and defines their scope and duration. Committees or
Working Groups may be designated as standing (ongoing) or temporary in nature. Groups will be
automatically disbanded if no member of the HRRC is available to serve as chair, or appropriate
membership is not established.

Definitions
Committee: A group of two or more HRRC members only.

Working Group: A group of two or more individuals, one of which must be a HRRC member and serve as
the Chairperson.

Formation
A majority vote of the HRRC is required to:
e Establish a Committee or Working Group.
e Appoint the Chair (or Co-Chairs) of a Committee or Working Group.
e Appoint members of a Committee or Working Group.
e Remove a member of a Committee or Working Group.
e Disband a Committee or Working Group.

The public must be notified of the opportunity to apply for a Working Group via at least one press
release. There must be a 14 day window to apply before members are selected.

Membership
Committee and Working Group participants may not include enough voting HRRC members to constitute
a quorum for the HRRC.

Committees: The HRRC Chairperson will ask for volunteers from the HRRC membership. The Committee
will elect its own chair and notify the HRRC Chairperson.

Working Groups: The Working Group Chair will recommend other Working Group members. By
definition, those members will include individuals outside of the HRRC. The Chair may also nominate a
co-chair who is not a HRRC member.

A Committee or Working Group member may voluntarily resign by submitting his or her written
resignation to the Chair of the Committee or Working Group.

Duties of the Committee or Working Group Chair:
e Report on the Committee or Working Group’s activities at each regular HRRC meeting.
e Recommend members to the HRRC and notify HRRC of changes in membership.
e Set the meeting schedule and, if required, notify the City Staff Liaison for public notification.
e Prepare and distribute a written meeting agenda, if required.
e Lead the meeting in accordance with the agenda and facilitate discussion on agenda items.
e Ensure that HRRC bylaws and HRRC directives are followed.
e Maintain meeting decorum.
e Communicate to the Committee or Working Group any directives, questions or input from the
HRRC.
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