REPORT / RECOMMENDATION

Subject: Update from Teams/2013 Workplan Updates

Action Requested:
None.

Information / Background:
Updates from Teams:

i. Days of Remembrance 2014 (Cashmore and Seidman)

ii. Monitoring Domestic Partner Legislation and the City Ordinance (Stanton)
iii. Community Outreach Efforts (Cashmore and Davis)

iv. Quasquicentennial (Lagerstrom)

v. Bias/Hate Crimes

Attachment:

Work Plan by Month; Work Plan by Topic
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Staff Liaison Discussion

Date: August 27,2013 Information [
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2013 Work Plan Topics by Month

January

Assess 2012 Commission Work

Adopt Final 2013 Work Plan

Appoint leaders for each Commission initiative
Present Tom Oye Award Nominations

Present Chair and Vice Chair Nominees

February

March

April

May

June

July
August
September

October

November

December

Select recipient of the Tom Oye Award
Elect Officers
Review 2013 draft work plans from each team

Updates from teams

Edina Volunteer Recognition Reception/Tom Oye Award
Updates from teams

Days of Remembrance

Edina Reads April 22

Domestic Partner Legislation Review

Complete update of Bias/Hate Crimes response plan

Strategic review of initiatives

Updates from teams

Annual meeting of boards and commissions with the City
Council

Updates from teams

Updates from teams

Review preliminary Work Plan for 2014

Finalize 2014 Work Plan to submit to Council for Oct. 1% work
session

Updates from teams

Adjust work plan for balance of 2013, as necessary

Draft plan and presentation for annual televised meeting
Finalize plan and presentation for annual televised meeting
Prepare process for the Tom Oye Award for 2014

Focus on the initiatives and discuss evident/emerging issues in
the community

Update from teams

Appoint nominating committee

Update from teams

Final planning for 2014 — goals, teams, initiatives, etc.
Cancelled
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