Board/Commission: Community Health Commission
2016 Annual Work Plan DRAFT

Initiative 1 L] New Initiative Target Completion Budget Staff Support Required Liaison
[ Continued Initiative Date Required Comments
X On-Going Initiative

Work with Edina Resource Center and Bloomington | Continuous None at this Continuous, as necessary.

Public Health to promote the health of the City by development and time.

focusing on three key areas: updating of resource

Mental Health/Substance Abuse availability.

¢ Increase the presence of stress management tools
in the community and awareness of the impact of
stress on the physical, mental, and social well-being
of Edina residents.

¢ Explore common mental health issues and
available resources.

Child/Adolescent Health

¢ Increase awareness of healthy eating and physical
activity options for all children/adolescents in the
City.

Adult Physical Health

¢ Evaluate resources available through BPH and
other state, county and local organizations and
agencies that support the health of those that live
and work in Edina.

¢ Evaluate senior Mobility and Access to and Use of
Local and State/County Services

Progress Report:
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Initiative 2 ] New Initiative
] Continued Initiative

Target Completion
Date

Budget
Required

Staff Support Required Liaison
Comments

X On-Going Initiative
Create or provide content and continually review
Community Health pages on City website (e.g.,
tools and resources focused on the health of those
that live and work in the community) and other
media outlets (e.g., About Town)

Ongoing

None

10 hours/month

Progress Report:

Initiative 3 X New Initiative
[ Continued Initiative

Target Completion
Date

Budget
Required

Staff Support Required Liaison
Comments

[0 On-Going Initiative
Coordinate with School District during creation of
new Student Wellness/Chemical Health
Coordinator Position(s). Partner with new staff
person(s) to align with Community Health
Commission and City Priorities.

June 2016

None

5 hours/month

Progress Report:

Initiative 4 ] New Initiative
] Continued Initiative

Target Completion
Date

Budget
Required

Staff Support Required Liaison
Comments

X On-Going Initiative
Coordinate with School District, Sober Squad,
Student Health Commission, and other Student
Organizations on potential improvements related to
alcohol, drug, and tobacco usage and bullying.

Ongoing

None

5 hours/month

Progress Report:

Initiative 5 X New Initiative

[ Continued Initiative

Target Completion
Date

Budget
Required

Staff Support Required Liaison
Comments

[0 On-Going Initiative
Work with Hennepin County Public Health,
Bloomington Public Health and the City to ensure
data collection methods result in data specific to
City of Edina; provide specific recommendation to
City Council regarding SHAPE Survey, including cost

March 2016

None

15 hours
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estimate. | | | |
Progress Report:

Initiative 6 X New Initiative Target Completion | Budget Staff Support Required Liaison
[ Continued Initiative Date Required Comments

L1 On-Going Initiative
Participate in City’s comprehensive plan process to | Ongoing None 10 hours/month
position Health-in-all-Policies concepts as an
integral part of City processes.
Progress Report:

Initiative 7 L] New Initiative Target Completion Budget Staff Support Required Liaison
X Continued Initiative Date Required Comments
[0 On-Going Initiative

Provide recommendation regarding regulation of June 2016 None 5 hours

Medical Cannabis dispensaries within the City.

Progress Report:

Ongoing Responsibilities

Annual review of Public Health Services provided to Edina by Bloomington Public Health

Annual review of Public Health Emergency Preparedness Services provided to Edina by Bloomington Public Health

Monitor Health Promotion, Disease Prevention and Control, and Family Health Programs in the City — Provided through contract with BPH

Annual update from Edina Resource Center staff.

Other Work Plan Ideas Considered for Current Year or Future Years

Proposed Month for Joint Work Session: June

Council Comments: Work plans proposed by the Boards and Commissions were reviewed at the December 1
work session. The following changes/comments were made and are reflected on this work
plan:

e No changes
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