
 
 REPORT/RECOMMENDATION 

To: MAYOR AND COUNCIL Agenda Item VII.G. 

From: Scott Neal   Action 

 City Manager   Discussion 

Date: August 21, 2012   Information 

Subject: Allocation of 2011 General Fund Undesignated Fund Balance 

 
ACTION REQUESTED: 
Approve proposal to allocate the 2011 General Fund Undesignated Fund Balance. 
 
INFORMATION/BACKGROUND: 
The City ended 2011 with a General Fund undesignated fund balance of $1,642,395.  The City’s 
custom has been to allocate all of the previous year’s General Fund undesignated fund balance 
toward capital improvements funding.  In 2011, the Council approved a variation from that 
custom to authorize funds for some one-time technology investments.  I have a similar proposal 
for the Council’s consideration again this year.   
 
I sought input from Department Directors concerning one-time purchases that are not included 
in 2012 operating budgets that could improve the operations of our organization without creating 
a new demand for future operating budgets.  After considering the information I received, here is 
my proposal: 
 
Technology Upgrades    $140,000 

Includes an upgrade of equipment at our EOC; new Sonosite Ultrasound for an 
ambulance; improved videoconferencing capabilities; new plotter and Taser replacement  

 
Building and Infrastructure Upgrades  $140,000 

Includes the renovation of the Arena concession stand ($40,000) and the immediate 
repair/replacement of the Garden Park Retaining Wall ($100,000) 

 
Employee Vacation Time Buyout  $100,000 

Includes one-time funding for potential buyouts of employee vacation time upon the 
transition of employees to a new vacation accrual system. 

 
RECCOMENDATION:  
The total amount I am requesting to be allocated for the defined special purposes from the 2011 
General Fund undesignated fund balance is $380,000, which leaves $1,262,395 (76% of the 
total 2011 General Fund undesignated fund balance) for allocation to capital improvements 
funding via transfer to the Construction Fund.   
 
I recommend the City Council approve this request.  


