Edina Art and Culture Commission Meeting

Meeting Minutes
City of Edina, Minnesota
Edina City Hall Community Room
May 28, 2015
4:30 P.M.
I. Call to Order
Chair Meifert called the meeting to order at 4:30 p.m.
Il. Roll Call

Commissioners Present: Kandace Ellis, Cheryl Gunness, Dana Lappin, Barbara La Valleur, Daniel Li, Ray Meifert, Anne
Miller, Kitty O’Dea, and Steve Suckow

Commissioners Absent: None
Staff Present: Michael Frey, General Manager, Edina Art Center

Students Representatives Absent: Sophia Munic and Jack Ready

I1l. Approval of Meeting Agenda
Chair Meifert noted the meeting agenda had been circulated and asked if there were requests for additions or changes.
Mr. Frey stated that there is not a report from the General Manager and that item can be removed from the agenda.

Chair Meifert confirmed that there is not a report from the Ways & Means Committee and therefore that item should
be removed as well.

Commissioner Ellis stated that there is a small item from the Music in Edina and therefore suggested that item be
considered under Reports.

Commissioner La Valleur stated that there is an action item under Public Art Edina.

The Arts and Culture Commission approved the May 28, 2015 Agenda as amended.

Ayes: Kandace Ellis, Cheryl Gunness, Dana Lappin, Barbara La Valleur, Daniel Li, Ray Meifert, Anne Miller, Kitty O’Dea,
and Steve Suckow. Motion carried.

IV. Adoption of Consent Agenda
A. Approval of Minutes — Regular Meeting of April 23, 2015

G.. MusicinEdi
E-—Ways & Means

Chair Meifert asked if there were changes or corrections to the minutes of the Regular Meeting of April 23, 2015.

Commissioner La Valleur stated that she found the level of detail to be too much and confirmed the agreement of the
Commission.

Commissioner Suckow noted under the Consent Agenda, the third paragraph, it should state, “...from which it wants to
get-money-from gain donations.” On page three, the last paragraph, it should state, “Memberta-Valleur-stated-thatthe

The Arts and Culture Commission approved the Consent Agenda as amended.

Ayes: Kandace Ellis, Cheryl Gunness, Dana Lappin, Barbara La Valleur, Daniel Li, Ray Meifert, Anne Miller, Kitty O’Dea,
and Steve Suckow. Motion carried.



V. Community Comment
No comments made.
V1. Reports/lRecommendations
A. Edina Film Festival

Chair Meifert stated that at the last meeting, members of the Edina Film Festival Committee presented their current
status to the Commission. He reported that since he has received an email from John Swon in which the position of the
EFF Committee is that they could not accomplish the four factors that would make the festival successful and therefore
do not believe the Edina Film Festival should continue. The Chair suggested that perhaps the Edina Film Festival should
become a working group of this Commission but noted that he would first want to obtain the permission of John Swon
because of his creation of the event. He advised of a few individuals that he believes could be a great addition to the
working group, should that become a reality.

Commissioner O’Dea stated that she was closely involved as a member of the EFF Committee and worked with the
group, noting that she previously made a recommendation that the event should not continue in its current format. She
stated that there are numerous film festivals throughout the metro and therefore the market is saturated. She stated
that the focus of the event could not be agreed upon and therefore she felt that the event did not have a purpose for
continuing.

Commissioner Ellis stated that she appreciated both points of view and recognized that it is hard to let something go.
She acknowledged the large amount of time and funding needed for the event and the small amount of return that is
gained through the event.

Chair Meifert stated that the largest budget component for the event had been the theater rental, which had a cost of
$6,200. He stated that perhaps the best route would be to refocus the event and rather than showing a multitude of
films focus on local independent films or student projects.

Commissioner La Valleur stated that there are opportunities to use the library or blow up screen used by the Parks
Department. She noted that another opportunity would be to hold a movie night at the Grandview facility if the space
is available when the project is completed.

Commissioner Suckow stated that perhaps the event be geared towards a niche stating that the event could be a
program or series, focusing on film making, rather than holding a festival.

Chair Meifert stated that the original purpose was to generate funds for the Art Center.

Commissioner Suckow stated that another opportunity would be for students to show their films and perhaps a mentor
could be provided for the event.

Chair Meifert stated that he would like to continue to research the ability for the Edina Film Festival to move forward
with a new focus as a possible working group for the Commission. He stated that he will first speak with John Swon to
determine if he is interested in allowing this discussion to occur and will then reach out to the three individuals he
knows within the community to determine their level of interest in assisting in this process. He noted that he could
provide an update to the Commission at the next meeting.

Mr. Frey provided background information on the creation of the Edina Film Festival, which originally had the purpose of
fundraising for the Art Center. He acknowledged the saturation of the metro with film festivals and did not believe that
the film festival would be a great idea. He stated that perhaps the better idea would be for a movie night, or series with
discussion - something of that nature. He described the steps that would be needed in order to form a new working

group.

Commissioner Gunness agreed that the Commission should focus on ideas that could grow and become stronger rather
than attempt to bring the film festival back to life.

It was the consensus of the Commission not to move forward with the Edina Film Festival.

B. 4th of July Parade
Chair Meifert stated that the Commission does have a spot in the parade and he secured a 30 foot |1960’s vintage
firetruck for the Commission to ride on. He stated that he and his daughter could ride on the vehicle but he would like

additional volunteers from the Commission.

Commissioner Li volunteered.



Commissioner Suckow stated that perhaps he and his children could ride on the truck.

Commissioner O’Dea stated that perhaps some high school kids could ride on the truck and play instruments to tie into
the arts. She and Commissioner Ellis stated that they would be willing to make some calls to determine if there is any
interest.

Commissioner Suckow stated that perhaps additional people could walk next to the truck and pass out materials or
public art ballots.

Chair Meifert stated that he would bring photographs of the truck and asked the Commission members to reach out to
another other possible interested parties in order to bring that information back at the next meeting.

C. Grandview Update

Mr. Frey stated that a City Council worksession occurred on May |9t and that the Economic Development Manager is
preparing notes from the meeting in order to make a formal presentation to the Council in June or after.

D. Public Art Edina

Commissioner La Valleur stated that Public Art Edina will be making a budget increase proposal for funding in the
amount of $16,000, an increase of $6,000 from what is now received. She asked for the support of the Commission
regarding this request, as it will move forward to the City Council.

Mr. Frey stated that public art has received a line item in the City budget for $10,000 annually for the past several years
and public art is requesting an increase in funding. He explained that the Public Art Edina working group has requested
the increase and is asking for the support of the Art and Culture Commission for the budget increase. He stated that
the City is currently beginning the budgeting process and this request would be brought forward to the Council in June
or July.

Commissioner La Valleur stated that the additional funding would ensure that the City can remain competitive, noting
that if the prize amount is not increased some artists will not continue to submit their sculptures in Edina and will
continue to go to other communities. She stated that Public Art Edina is also doing utility wraps and other projects to
increase awareness of the arts within the community.

Mr. Frey stated that the prize could still be increased even if the Council does not approve the additional funding, noting
that there would be additional options for fundraising.

Commissioner O’Dea stated that she does not feel that there is enough information in order to support this budget
increase request.

Mr. Frey stated that there was one artist that had stated that she would not be entering the contest and noted that may
not be an accurate picture as that artist had already sold a piece to the City and the contest would no longer be of
interest to her. He agreed that perhaps more research should be done in order to gather the necessary information.
He stated that perhaps the other cities mentioned by Commissioner La Valleur need to offer a higher stipend in order
to get artists to participate in their contest due to location.

Commissioner La Valleur stated that she spends a lot of time on Public Art Edina and would not be interested in putting
the effort forth to gain the desired information. She stated that they are attempting to gain the additional funds in order
to provide a stipend of $1,000 for each sculpture in order to increase the quality of art received.

Commissioner O’Dea stated that she would be uncomfortable supporting a request for additional funds when the full
scope of information is not known.

Motion by Commissioner Ellis and seconded by Commissioner Suckow that the Art and Culture
Commission recommend that the City Council increase the current budget for Public Art Edina from
$10,000 to $16,000 in order to increase the stipend for each sculpture to $1,000.

Ayes: Kandace Ellis, Cheryl Gunness, Dana Lappin, Daniel Li, Barbara La Valleur, Ray Meifert, Anne Miller, and Steve
Suckow. Nays: Kitty O’'Dea. Motion carried.

E. Musicin Edina

Commissioner Ellis referenced the concert schedule for the summer and stated that the showmobile is back on track
for the June 19t event. She provided an update on local concerts and possible fundraising events that could occur at
locations such as Braemar or the Art Center possibly in October. She stated that if that were to occur the planning
would need to start soon and asked for the input of the Commission.



Commissioner O’Dea questioned the status of the shared Commission wide fundraising.

Commissioner Lappin stated that city staff are continuing to work on fundraising brochures and the working groups are
doing their own fundraising at this time.

Mr. Frey stated that the best course of action would be to let Music in Edina create plans for any fundraising event and
bringing it to the Commission for approval.

F. Review of Bylaws

Commissioner Suckow stated that after reviewing the bylaws there were items required on an annual basis, some of
which the Commission did at the last meeting, such as appointing the Chair and Vice Chair. He referenced page five and
noted that the meeting agenda is supposed to be mailed seven days prior to the meeting.

Mr. Frey stated that the bylaws were created with all Commissions in mind and noted that this Commission had
previously decided that reports would be due on Monday before the meeting and the packet would then be sent out on
Monday. He noted that the bylaws could be amended to reflect such.

Commissioner Suckow referenced the language on page six regarding working groups, specifically the election of the
Chair and appointment of members, is supposed to be done by the Commission.

Commissioner La Valleur stated that Public Art Edina has never had their Chair appointed by the Commission and the
process has been reversed, meaning that the Chair is appointed by the group rather than the Commission.

Chair Meifert noted that the Commission could easily approve the members of working groups.

Commissioner O’Dea stated that it was her understanding that the bylaws were created equally across the board for all
City Commissions and was unsure if the Commission could have a say in amending those.

Commissioner Suckow stated that the Commission could easily approve the members of working groups when changes
are made to the members.

The Commission discussed whether or not the Chair of the working groups should be allowed to be non-Commission
members or whether that should only be a Commissioner.

Commissioner Suckow stated that now that this discussion has begun perhaps the Commission could review the bylaws
to determine if the bylaws fit with how the group is run.

Chair Meifert stated that perhaps some of the language related to working groups could be amended as to not appear
so intrusive that it may dissuade people from wanting to be a part of or be a working group.

Mr. Frey provided clarity noting that members of Boards and Commissions are appointed by the City Council and
because a working group would have access to City funds, a member of the Commission must be a part of the working
group. He recommended that the Commission make an amendment to some of the conditions, which can be
incorporated into the bylaws. He noted that this Commission uniquely functions and therefore a unique amendment
could be made to the bylaws.

Chair Meifert requested that the working groups present a list of their current membership at the next meeting to be
approved by the Commission in order to comply with the bylaws.

Commissioner Ellis referenced language related to expenditures that states the Commission must approve expenditures
but did not believe that Music in Edina has done that through a formal process.

Members of the Commission commented that there were some instances where the Commission approved budgetary
items for Music in Edina.

Mr. Frey stated that expenditure information can be included in the Commission packet along with the General
Manager’s Report in order for the Commission to approve that item. He noted that Public Art Edina has never
provided a budget to the Commission.
Commissioner Suckow asked the Commission to review the duties and goals portions of the bylaws prior to the next
meeting as well. He stated that he would be willing to draft amendment language the Commission could review at the
next meeting and asked for any input to be provided to him prior to the next meeting.

VIl. Correspondence and Petitions

Chair Meifert asked if there was any correspondence or petitions. None voiced.



VIIl. Chair and Board Commissioner Comments
Commissioner La Valleur wished Karen Kurt, who has been very helpful to the Commission and Public Art Edina and is
leaving her position to become the City Manager of Platteville, WI. Commissioner La Valleur reported that there will be
a reception honoring the artists for Public Art Edina on June |7t and welcomed all interested parties to attend.

Chair Meifert recommended that Commissioner La Valleur take the Commission on a verbal tour of the sculpture
locations at the next meeting in order to inform the Commission.

Commissioner O’Dea stated that it would also be helpful for the Commission to see the sculptures.

Commissioner Ellis welcomed the Commission and interested parties to attend the first concert in the summer music
series provided by Music in Edina on June 9t at 6:30.

IX. Staff Comments
No comments.
X. Adjournment

Motion by Commissioner Miller and seconded by Commissioner La Valleur that the Art and Culture
Commission adjourn the meeting at 6:12 p.m.

Ayes: Kandace Ellis, Cheryl Gunness, Dana Lappin, Daniel Li, Barbara La Valleur, Ray Meifert, Anne Miller, Kitty O’Dea,
and Steve Suckow. Motion carried.



